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HEADQUARTERS 
EUROPEAN COMMAND 
Office of the Commander in Chief 



APO 757 

August 19l*7 



SUBJECTi Occupation Forcea in Europe Seriaa 
TO i All concerned 



1. The War Department has directed that the history of 
the military occupation of Germany and Austria in World War II 
be recorded and interpreted as the erents transpire . The 
agency which is responsible for preparing this history is the 
Office of the Chief Historian, European Command. 

2. The Occupation Forces in Europe Series , publication of 
which was begun in 1947* consists of a series of studies, 
monographs, and narratives of the history of the occupation. 
From tine to time, the Occupation Forcea in Europe Series will 
include a summary volume giving a narrative history of the 
occupation. All the studies or volumes published in the 
Series for the year 19l+5“W or a subsequent year make up the 
official history of the occupation for that year. 

3- Each publication in the Occupation Forces in Europe 
Series is based upon a thorough siudy of the correspondence, 
directives, and other documents relating to the subject. It 
serves also as a digest and summary of the pertinent passages 
of the reports of operations which are made periodically to 
the Office of the Chief Historian by all staff divisions and 
major units of the European Command. Each publication in the 
Soriea , before being issued, is reviewed by the staff divisions 
or subordinate command whose responsibilities indicate a 
primary interest in the subject matter. 

U* All persons to whose attention these publications come 
are invited to forward to the Office of the Chief Historian, 
European Command, APO 757 » their comments and criticisms, in 
order to make available all facte from which a definitive 
history may be prepared in the War Department. 
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FLASK IMG iTOft Rk»L01lOB? IB THX SUBOTKAB 
78X1938 Or CSPEHATIOJIS 

Osman 

1 . ftUUtal 3to* 

a. Whan Germany Had been defea tad. three new missions confronted 
tha Uni tad States Artsy In tha European Than tar of Operation*. On* of 
tha** ««ui the partial demobilisation of trait* and troop# ; tha second van 
the occupation of Germany, and tha third, and major cfmom, v»« that of 
sanding troop* and notarial* to Help win tha war in tha Pacific em, 

The AH la* were fighting n global war. Their decision to ornah Sanaaxty 
flr*t had implied that troop#, on couplet lor, of their task in B»rop# ( 
would be transferred to tha Pacific Theater and massed against the eoecy 
there. Specifically, tha United State* forca* fighting Japan required 
reinforcement to tha extent of another army headquarter* and more than a 
dosan combat division in addition to miner rm* air and service troops. 

The lorop«an Theater had enough troop* to fill all the** need#; over three 



alllion troops were in the Theater(l) on Day, with a distribution 
»a shown In fable 1. 



TABUS 1(2; 



strength of U. 6* Army force* in >urop* on f-K Day 





l *nt \ tt* 


Continent 


Total 


? 1*1 ri Pores# 


1,000 


1,681.000 


1,682,000 


Air Pore** 


226.000 


230,000 


456,000 


Communication* Zone 


96,000 


548,000 


644,000 


Ground Force Ueinfcrcenent 

Consand 


34 , 000 


136,000 


169,000 


Detachment of Patients 


j&um 


sum 


um 


Total 


418,000 


2,651,000 


3 , 069 , 000 



This total we* far greater than that of eventual, or even iasne&iat* 
requirements for the occupation of Germany. The 5-3 Division of the 
ataropean Theater estimated that by 1 <ft»ly 1946, about 400,000 troop# 
would fill occupational need# and perform service function* throughout 
the Theater, thee# troop* were to be distributed a* shown in Table 2 . 



TABUS 2(3) 

intimate Occupational Troop Bast* 

Air 109*930 

Or cm nd 193.636 

Service 74,661 

Overhead A *iec*ilansou* 26.407 

Total 404,564 



a. Definitions of Terms. Sadie tritout ion of forces to sunoort the 
Pacific war and to occupy Germany involved the uee of many new word# and 
phr&aes and gave new meaning* to certain word* and phrase* already In 
uee. In order to facilitate the reading of this monograph, definition* 
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of th* more common of these are siren bslov. 

a. Redeployment . The entire eye tern of transferring mn from 
the Buro p#an and Kedlterranean Theater* to th* Pacific area va* known 
hb redeployment. After Y-J Bay the term redeployment through popular 
usage came to mean th* return of Individual* to th* Zen# of th# Interior 
for discharge*. 

b. MMd iBItirrnt Th* *orti&4C and transfer of personnel into 
unit* of the separate categories for which they vers qualified by reason 
of their adjusted service rating scores, physical profiling, their desire 
for continued service a* volunteer#, ano consideration of military 
necessity were known as readjustment procedure*. (4) 

O. SkmmdXwmX £&m Ml i&SfeX* Th* mlnlnam number of 
troops which th*. *ar department eatlmated mould he necessary to carry on 
occupational duties In a given theater mas cal led the occupational troop 
basis of that particular theater. 

d. at JiaaaUm> term rsdsployment of supplies 

referred to ths entire system of transferring supplies from the European 
and mediterranean Theaters to the Pacific areas of mar. 

e. faint System . Point aye tea mas ths short designation of the 
weighted four* point credit system set up to determine each soldier 1 # 
Individual eligibility for discharge. 

*. Mimitti Smltt Jam* The adjusted semes 

rating score mas a numerical rating based on a correlation of length of 
service, overseas service, combat service, and of parenthood. Xt mas ths 
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total number ©f point© accuisulis ted by an Individual under th© -oint 
©ynten, 

g, Critical ggftca, . that ralalama adjusted service rating ©cor©, 
determined by th© War impart®© at, at, or above which p©r©onn»l would b« 
considered a© eligible for *«parat ion from th© sorrier , was known a© th# 
critical ©core . 

h. Oatscerlaatlon . Categorisation waa tha process of designating 
a unit into on© of four categories , according to whether the unit wa© to 

b© demobilised, to be part of th© occupational force, or to go to th© 
Pacific area. 

1. IfahimUfta Clatfig » a ©eparation center wa© an activity 
within a personnel center operated by th© Gonaanding General, dray Service 
force©, under immediate control of the eowsandiag general of th© ©©rrlce 
cessnad In which located, and established to effect separation of person* 
sel from the Aray. 

j. JlftUflft Jgfltta. Group© forced in oversea© eoamaad© 

and at disposition center© for the purpose of saving surplus personnel 
fro* overseas eonaende and fro* the United States ©orts to reception 
station© were called reception station groups. 

AnMUUIl %,tl» *fhe availability date was that date by 
which personnel and tapedinenta of a unit were to be prepared for covenant 
to the aeseably area. Such covenant was directed in covenant orders. 

1. Smscetlc Hovenent Orders, b dosestle noveaent order was an 
order issued by Theater Headquarters directing the noveaent of unite fron 



mm ^ mm 



the Unit Station to the Assembly Area. A domestic wn»fikt order mi 
issued only when move sent mis necessary prior to the issue no* of an 
Overseas Movement Order. 

». Oversees Movement Orders . Overseas Movement Orders vers 
those orders Issued by ’Theater Keadguartsrs for the movement of unite to 
ether theaters or return to the United States. 

». Mai P«»»r*—Pt mam aat Elr«tlT»- A War Bipartisan* Kow- 
meat Directive see one issued to this Theater by the War Department . 

The directive authorised or ordered the movement of unite to another 
Theater or the United States. 

o. Marat me Ovdar. A earning order was any official advance 
notice of Impending movement, furnished unite which had been committed 
for movement to another Theater or the United State#. 

p. Maadtaa su- fiata . The readlneee date of a unit sue the date 
established in the overeeae movement order by vhieh the personnel and 
impedimenta of a unit mere to ba prepared for movement to the staging 
area. Where impedimenta mere to precede personnel separate * Impediment# 
remdlnees dates* and “personnel readiness dates* vers used. 

4* foWMjft- ** ° f *-* Uny* Tor purposes of redsp leymsnt, 

major commands were army groups , amiss, United State* Strategic Air 
forces i» Europe, XT1II Corps (Airborne Communications Zons, Coswauai- 
oat lorn Zone Sections (Ineluding Advance Sections and United Kingdom 
Base;, Aceembly Area Demand, and the Ground force Reinforcement Commend, 
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r. Atifttlv Awai . Assembly Areas mm la«lalUU«w lata 
which units normally moved from their unit stations to ho processed 
preparatory to movement to staging areas, those Installations In early 
redeployment procedures wars staging area camps In the area of ths pert 
of Lc levre under the control of Normandy Bees Section and other camps 
In the area of the port of Marseilles operated by Delta Base Section* 

In normal redeployment procedures these Installations were organised as 
the Assembly Area Camaands and were under the direct command of the 
Commanding General, Communications Sene. 

*. St ** 4l T* Wa A Staging Area was an installation or group 
of installations In the vicinity of a port where troops wars assembled 
for final processing prior to embarkation. 

t. foatlftift format PUillon- the Overseas Movement Division 
wee an organisation eat up at each port of embarkation for control of 
embarkation and out-loading. 

u. Unit Station. Unit Station was the term need to designate 
the physical location of a unit at ths time it received its orders to 
move to either the assembly or staging area. 

4ttthart*ftC itilftblttMl mri the authorised Allowance 

and equipment of a unit was the equipment specified by the applicable 
tables of Equipment (f/S), and fables of Organisation and Equipment (f/0 
AS), or Special Diets of Equipment UiL.0%) as medlflsd by ths War 
Department movement directives. 



W. StiJkmUM * collecting pout wo a depot* mainte- 



nance establishment, railhead, or damp where units, when directed by 
Theater order* tomd in oil organisation equipment, except the ainlmim 
essential equipment, to the control of the Supply Sorriee, or the Air 
Technical Serrlee Coesmnd in Europe. The collecting point classified 
the equipment for reieeue or disposition. 

x. ftaaUI jtoUiiMLt Jtolgaaal- o«*fe«t wnriw»w« equipment 

consisted of clothing and equipment which possessed oufflelont serrlce- 
ability to justify ita issue or retention by trecps being mewed to 
another overseas destination. 

y. I ^adlmsnta . Impedimenta was the general tarn need 
cowering baggage, equipment, and supplies that pertained to a peculiar 
unit and which earns under Ita control for further shipment . 

s. Miaiamw f iltllni—Ulfc ^UioMn essential equipment 

was that part of authorised allowance of #cp ipment needed to preserve 
the integrity of a unit during mrtrmmn t, without regard to the perforaaaee 
of ite combat or service mission. This equipment normally was carried 
by or feoeompanled the troupe to the assembly area, staging area, and 
aboard the same res eel with the troops. 

«** ftrUittil CHliUnry <taaa>aM final frptglanty Itobtr). 

Critical MOSe were those military occupational specialty aomberc of which 
a scarcity or shortage existed within the Theater or within the Army as a 
whole, ae published by Theater Headquarters . 
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bb. toaUlU Xiaumail. Xn the ease of •allots MS the term 
candidate personnel referred to men oho hod not volunteered for farther 
service oho had adjusted service rating scores equal to, or above, the 
or it teal score. In tho case of officer# the tone candidate personnel 
referred to those officers oho did not dee ire to remain on active duty, 
oho oere in excess of Arpy needs, and Who had adjusted service rating 
scores equal to or above the theater Eligibility Score. 

ec. loaeettmie. Essentials oere officer and enlisted person* 
eel retained in the service because they did not nest the standards for 
separation by reason of adjusted service rating soars. Theater Eligibility 
Score, physical standards, age, marriage statue (females only), or 
military occupational specialty number. 

dd. Xhggltr lUgUUlty s «uri- **• theater Eligibility Score 
oas that adjusted service reting score (or scores) established by Theater 
Headquarters to assist in determining the officers, other thma these 
assigned to the air forces, vho might be considered as surplus to the 
requirements of the Theater. 

•*. Personnel leadiuatment. Personnel readjustment was the 
purpose of shifting candidate personnel in Category X, XX, and I IX unite 
to Category X? units and the shifting of essential personnel from Category 
IT units to Category X, XI, and XXI units. 

**. SfcltgggHl. Ml units, according to the type of future 
service expected of them, were placed into one of the following categorise t 



Category I, unite to be retained for to* Ar«y of Occupation; Category 
II, unit* to be transferred to active Theaters, either directly or 
indirectly through th# United States, or to be transferred to the United 
States and placed in the Strategic Beaerve ; Category III, units to bo 
converted or reorganised ( Including necessary activation and Inactivations ); 
Category IV, unite to be demobilised. 

m* jkSftgflraJLI ' } telW. irilt* *- Category IV Helenas Hot was a 
lie ting of Category IV units in the order In which they were to be re- 
leased for mo resent to the United States or inactivated or disbanded in 
the theater. 

hh. Volant qey a . A volunteer was an enlisted nan with an ad- 
justed service rating score equal to or above the critical score who 
waived separation under readjustment regulations until after the defeat of 
Japan, 

11* MlttfttTftMMat flt JtoMttt* A Beinf orescent or 

Replacement Croup wae a group of essentials, surplus tc the theater, 
organised Into a temporary unit for the purpose of administration end 
control during their return to the United States. 

jj. Carrier Unit . A carried unit was an administrative military 
organisation whose eole ales ion w&s the preparation end maintenance of 
those essential records to facilitate separation of personnel and to insure 
the orderly cerement of this personnel to the United States. Carriers 
were organised in the operation areas and moved to the processing centers 
where the administrative details required for shipment and for expediting 



••partition were acooaplished . Fro* these processing canter* unit* mo rad 
dally to porta. 

kk. &-Bay . h-D*y va» 12 M*y 1945 and w»s the day designated 
by the War Department for the boginning of ftell redeployment and read- 
justaent. 



xastiioiwrr or war mFAitfKMP policy 



a. Baring the eaaaer of 1944 the bar Department prepared a 
eerie# of studies (6) dealing with all phases of postwar activities. 
Certain of these papa ra established broad pr ineiplo* of readjustment, 
radeployaent, and ralatad topic* , and in general eat forth tha basis upon 
which wars formulated what vara known aa tha * Readjustment Begulatlons.* 
Yha firat of this series of directives, tha "Flan for Hsadjuat^nt of 
Military Personnel after tha Defeat of Germany," dated SO August 1944(6} 
contained in detail tha plan later released to the press and disco seed la 



paragraph 4, below. 



b, Aa soon as Germany surrendered, tha tar Department planned te 
Issue messages to the commanding generals of Theaters and major commands 
outlining each general's new mission and the proposed new troop baste with 
which to carry out this alas ion. The commanding general* would be invited 
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to propose modifications, The bar Bepartaent wild thou aamounee the 
method of disposing of the troop surplus which would exist is the in* 
active theaters. 



c. the category oyster was established as an aid to the die- 
poeal of surplus units by inactivation or transfer to an active theater. 
All unite of the army would fall into one of the following categorises 



Category I . — those to he retained for contitwed service 
in their current commends. 

Category XI . — those to he transferred frusi one theater 
to another or to the United States, or frowi the 
United States to a theater. 

Sltwiar ,m» —**»•* to he reorganised and redesignated, 
and, upon couplet Ion. fall under category 1 or II. 

Category IV . —Those to he inactivated!?). 



The responsibility for naming the units to be placed in each of the four 
categories fell to the ao Mending general of each theater or aajer com- 
mand , 



d. Individuals within a categorised unit were not, however, to 
aasuae the category of the unit to which they were assigned, the 
eligibility of each nan for discharge was to depend upon whether hie 
shill was essential or nones sent ial, and upon hie score in points and hie 
age. Regardless of the point score or age of an individual a Then tar 
command *r could declare any nan essential. Sven after the return of a 
unit to the United States sous non would hove to be declared essential 
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and reassigned to a unit for farther service. It would seen that la an 
army of over eight million man there oould not b# an Individual who was 
Irreplaceable, bat there were an insufficient number holding certain 
skills . therefore any nan holding one of theee each needed ellle ooald 
not be released until every anil needing that particular eill had been 
supplied. Srery nan whose score was below the critical score, or who 
hold a critical military occupational specialty number, was declared to 
be essential. 

e. After all troops within a given theater had been classified 
ae to eligibility for discharge, readjustment of personnel within the 
units was begun. The plan was to shift individuals from one unit to 
soother until all units contained personnel of only quo score group. 
Insofar as possible this was to be accomplished within each major comnmnd 
of the theater concerned. At the conclusion of the readjustment of 
personnel, unite in Categories I, II, and III would contain men ineligible 
for discharge. Category II units had first priority on men needed to 
fill their fables of Organisation and also on shipping. 

Elaat liafc Sat 

Curing the later part of August and early in September the War 
Department sent, piecemeal , to the Bcuropeaa theater its plans for rede* 
ployment and readjustment. A fairly complete version was released in the 
9.1m Mi #trta«I for $ September, 1944(6). 



a. The plan announced priorities on men, material , supplies, 
and equipment. The Pacific. Theater was to receive first priority in all 
these items. The method of determining the priority of individuals for 
release was to he chased on a credit point system suggested by the soldiers 
the iii» elves. (9) for over a year the War Department had been sampling 
soldier opinion in order to determine what the average soldier should de- 
termine a man’s eligibility for discharge when only a relatively small 
number of ,iien could be released. The soldiers voted for a weighted four- 
point credit system. These credits, tabulated on an adjusted service 
fating card which would become a part of the service record, were to be 
b^sed on the following factor*. 

1. Service credit— based upon the total camber of 
months of army service since September 16, 1940. 

2. Overseas credit— based upon the number of months 
of service overseas. 

3. Combat credit — based upon the first and each ad- 
ditional award to an individual of the Medal on Honor, 
the Distinguished Service Cross, the legion of Merit, 
the Silver Star, the Distinguished flying Grose, the 
Soldiers Medal, the Bronte Stars or Battle Partici- 
pation Stars. 

4. Parenthood credit— which gives credit for each 
dependent child under 18 years up to the Unit of three 

’ children. 



b. Of all the soldiers interviewed, 90 percent voted for the 
early release of men with ovsrseas service and those with dependent 
children. These two factors were judged to be the most important and 
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and therefor#, when point value* were determined, received the highest 
value , 



c. the official War Department release explained that the 
value* to be assigned these various factors were still under consideration 
and would not be released until after the cessation of hostilities, 'die 
reporter’s version of the plan, however, gave the soldier in .Europe a 
good Idee of how to figure hie score. Quoting * official Army quarters/ 
the reporter indicated that overseas service would count one point for 
each month, length of service would count one point for each month, combat 
awards would count five points each, and dependent children of less than 
eighteen year# would count eight points each for not more than three 
children, the reporter had hie information correct for that stage of 
planning. Sight month# later when the plan went into effect only one 
point value was changed, that for each dependent Child being changed from 
eight to twelve points. 

d. Priority for discharge from the Women's Ar^- Corps was 
established along the same general principles as those for the men, with 
the exception that married females might be discharged as scon as their 
hue bancs were released from military or naval service. 

e. One Important item of Information was omit tod in this account. 
It failed to give any idea aa to what total score credit — later called 
critical score — would entitle a man to discharge, this would not be 



established until adjusted service rating scores were computed and 
tabulated by each Theater and major command and turned ewer to the &-1 
^ivleiors of the bar Separtsent. Keen at thla early date four aeparate 
critical score* were planned — one each for enlisted men of the air, 
ground, and service forces, and one for the Women 1 * Army Gorps. 

f. In the case of officers, it wae believed that no critical 
score would he necessary, the only determining factors in the discharge 
of officers were stated to be the long and ardou# service of individuals 
and military necessity. Military necessity was alec. In the 
dcturnlniatg factor for collated «•» and woman, flwi official tar Bapart^ 
sent release emphasised this by saying, “demands of military necessity 
for a great srmy of occupation in Bur ope and the needs of the war against 
Japan most first be met, and regardless of a man's priority standing, 
certain types of personnel can never become eligible for discharge as long 
as the war against Japan continues.* ClO) 

g. Major General lewis B. Hsrshey, Selective Service Chief, said 
that one or two million sea would be discharged from the United States 
army after Germany's defeat, These discharges could not, at first, be 
equally distributed among the branches of the Army. The ground forces 
could release the most men. fhe air forces, on the other hand, could re- 
lease few because the type of fighting in the Pacific area called for a 
large air force. Moreover, there wae a greater need for service troops 

in the Pacific area because of the longer supply lines and scattered 
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base*. Only when replacement* became available through readjustment and 
induction vcmld the air and service force* bo able to discharge acre men 



5. Muuu&aMl ^gawafi^wii.^^Ar .Pgoftrtwurt IslXsa^xlajUtS. 
glaaalag JUUto Jacasaia JBb&aAax- 

a. A con* id arable aiaount of supplementary information wms 

la sued during September 1944. On* regulation prescribed the procedure* 
for movements of personnel by Mater, rail, and air. (11) Another, 
entitled Atfalltifi MX& M&XamS&ttXk £JSWm- we designated to assist 
theater commander* in maintaining saorale during the period of reed- 
jUBtwsni and redeployment . It preeeribed athletics* music, theatrical 
prementation*, action picture* , library «erricee, art and craft* training, 
social events. A regulation entitled 4ng ItottUflft w* 

designed to prepare each man for Me return to civil ten life. It eon tea- 
plated that every veteran would have achieved a fifth grade general edu- 
cation and one or more uaeful vocational or professional skills or a basic 
education leading toward irach skills. Ko {nan's separation from the service 
wae to be delayed, however, be cause of the educational program. 

b. On 16 September 1944 the War Department cabled the plan for 
initiating redeployment activities in Burope immediately after the 
cessation of hostilities. (14) A supply plan during the period of read- 
justment and redeployment was issued by the bar Department on 4 November 
1944.(16) It covered supplying of troops ae sell a* the redeployment of 
supplies. 
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c. Ob 29 Heveriber, the *ar Bepartceat Issued 
BfllftaMll which revised and supplemented the existing procedures end 
established new ones for the ssovwcsnt of troop** impedimenta, and the 
supplies required during redeployment end read jus tmsnt . ( 16 ) It out* 
lined on n world— wide beets, the over-all program for the rrovement of 
troop* between oversee* Theater* end to the United States, the 
responsibilities for carrying out these procedure* were established end 
assigned to different level* of command. 

A. Based on the plane end principles eet forth in *ar 'depart- 
ment documents* the commending general* of theater* end eejcr eomeandn 
were directed to prepare their plan* to implement the #ar Depart vent 
program. 



PRfeTAKATiGi* OV THE HI! IMUtf PLw* 

?oa ?m Bmopm* theato 

6 * AfBlgnntnt of fleanine Jjccsonaihlllty for the Suremean Theater. 

In Seed quarter* , Buropean Theater of Operation*, United States 
&r»y f planning was initiated in the Planning and Control Section of 0-4 
division. On m Kovewber 194* , Colonel w. 2. Potter of that Section re- 
quested the publication of a brief planning directive and a general order 
establishing a Kedeploycent Post-Hoe tilit lee Planning Croup, (l?j This 
w»s approved and on 27 Siovecber 1944 the ^deployment Planning Or cap wee 
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established as ft special staff section, Headquarters. %ropean Theater 
of Ope rat Ions , United states Ariay. (18) It operated direetly under the 
supervision of the Deputy Chief of Staff, with Colonel Hugh d. Biley, 
who was loaned fro* the C-3 Division, as chief. Three day* after the 
•otftbll shawm t of the Bedeploynent Planning Group, the first Theater 
planning directive on redeployment gutters, £ldflBlBg JUiL 

Mo. 4. was published. (19) In eoapl lance with this directive the 
Aesletant Chief of Staff, 0-1, appointed five officers to serve with the 
Croup. These were, in addition to Colonel Biley, the following of fie# re 
who represented, respectively, the general staff divisions named t Colonel 
Philip 0. Wahl be* (8-1), lieutenant Colonel Hod* rick Jethorill (G-3), 
lieutenant Colonel »illiaa fan Joyce (£-4), and lieutenant Colonel Walter 
Cerkln ( 8 » 4 ),( 20 ) 

7. laiiUI mualit SsdiXsM. laifc af jateUanaal naunltti 

a. According to instructions in the Theater planning directive, 
Colonel Biley allocated to the general and special sections of the 
Theater Headquarters those natters affecting their sect lone and coordi- 
nated with the interested agencies all eat tare concerning redeployment. 

As an aid to the integration of effort and materials, all general and 
epeeial staff sections cleared through Colonel Biley all incoming and out- 
going War Department correspondence which dealt with redeployment matters. 

b. As the group started its work in early Beeember 1944, there 

was, other than gUailag 111 M$Jk» practically no 
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guiding material of fhaater level . Three Theater diroot iron dealing with 
po# thee til it lee planning mentioned redeployment and demobilisation 
problems only in vague relationship to other posthostllitiea planning 
and established no dofinlte policy. (21) The bar Xiepartment plans, 
however, sore couple te in that the alms of redeployment war* given. to- 
gether with tha general methods to ba followed in achieving these alas, 
fha directive* available for Theater planning during December 1944 
eons la tad of four War Department Beadjuetmeat regulations, a cable datad 
16 September » and two letters from tha War Department. (32) 

B- AUattUfla at ngaalai ^ftingaglbU Ultt-tel r FTmmhi- 

a. On 6 January 1946(33) tha Kedeplojaaat Manning Group lamed 

tha latelflliaal Elamlm **• not, a« the name 
night indicate, a plan for redeploying troop# , but as outline to direct 
Theater level planning for redeployment and redistribution of units, 
troops, and equipment in accordance with War Department plans. Tha first 
requirement was that aaeh general staff seat ion chief and the Inspector 
General submit laasdiatsly In writing questions concerning the application 
to his section of redeployaent plans. On 12 January 1946, Colonel Hiley 
took theee questions to tha War department, where He epent nearly two 
souths in working out the answers. 

b. fha direct ire alee allocated staff responsibilities for tha 
development of dotal lad Theater plans for rsdapleymsnt. fha Chief of tha 
Hedepleyment Planning Croup was responsible for assembling end completing 








the over-all Theater plan. In accordance with the directive, the 
Aoeistant Chiefs of Staff and the Inspector General developed plane to 
cover the duties both of their own divisions and the special staff 
divisions prior to the submission of their respective plans. 

e. The Assistant Chief of Staff, S-l, supervised the planning 
of dlvlslona concerning education, athletics, recreation, military 
justice, fiacal procedures, army exuhange service, cheplain activities, 
claims , end graves registration. The major effort of 8-1 Division was in 
developing plans for categorisation of unite, readjustment of personnel, 
and establishment of the reinforcement system. 

d. The Assistant Chief of Staff, supervised the planning 

as it related to counterintelligence, industrial intelligence, censorship, 
and the examination of captured enemy material. 

a. The Assistant Chief of Staff , 8-3, supervised the planning 
for movesmat, organisation, shipping and training of troops, and the 
development of a system for maintenance and revision of the Theater 
occupational troop basis. He co-operated with other staff divisions in 
making plane for an assembly area and the categorisation of units. 

f. The Assistant Chief of Staff, 0-4, supervised the planning 
far the redeployment materials. The main part of this was the planning 
for transportation, which was especially complicated because the 
transportation facilities already had heavy eosmltmemts for the movement 



of displaced ptriOM, prisoners of war, and the sick and «euA«l. 

Another fonelloa of the 0-4 Division was the responsibility far the 
development of a standing operating procedure for uee by Individual unit 
commanders. This document uaa to give instruct lone In the preparation 
and movement of troops , equipment, and supplies from unit stations, 
through the assembly and staging areas to the ports for embarkation and 
aoveaent overseas. 0-4 also supervised the planning for elvll affaire 
and installations and other requirements needed for the completion of the 
G-4 Division** work in the Theater. 

g. The inspector General developed the plane for Insuring that 
redeployment responsibilities charged to the Theater Commander by the bar 
Department were fulfilled. The plan vae te include pro vie ions for 
determining the eta toe of training, administration, equipment, and supply 
of the units being redeployed. 

h. All the foregoing plane were to be subedited to the Bede- 
ployasnt Planning Group by 1*5 February 1946. 

*• IkittL froblw la thn JBmltt— at fallcy- 

A. jktaBBdJttttttfr 35uring the planning period two main question* 
presented themeelvee for eettleaent. The first of these, which concerned 
categorisation, arose shortly after the formation of the Bodeployaent 
Planning Group; it was not solved until the middle of January. During 
December 1944, the &-1 Division of Theater Headquarters pointed out 
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weakness In classifying units on the basis of length of service overseas. 
Many unit# old in overseas itrries had had a la rgs turnover of personnel . 
Thera were many ©Rita which had been oversees for a long tie# hot had 
sera troop® with shorter period® of oversees service than soae unite 
which had more recently come overseas. The 0-1 Division racorwndad 
that unit® ha placed in a category only after an analysis of the scores 
of the wen had been wade. The 0-1 Division further recommended that 
unite having the largest percentage of wen with critical score® should be 
o laced in Category XY; those having the highest percentage of mn with 
low scores In Category XX; and those unite having the highest percentage 
of wen with scores in the niddle range. In Category 1. There was one 
basic reason for G-l Division** choice of this plan of categorization. 

The b*r Department had nude the commanding generals of Theaters «nd major 
commands responsible for the maintenance of operational efficiency. This , 
in effect. United the amount of readjustment that could be accomplished 
within eons units. 9-1 held that conbat efficiency could be achieved by 
cutting personnel readjustments to a minimum and the other general staff 
divisions concurred with minor changes. The plan as amended was dis- 
patched to Washington by cable. (24) The bar Department approved it in 
pert. It disapproved that portion which re oo amended postponing categori- 
sation until after announcement of the critical score. Am it wee necessary 
to start shipping unite immediately after the caseation of hostilities, 
sows units, in order to prepare for shipment, would have to be categorised 
before Y-E Day. Therefore a temporary expedient was adopted by Theater 
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Headquarter*. All units to bo shipped Wore f-I Bey and within a month 
thereafter would be categorised according to length of « err ice mvMM t 
while those that were to ship at a later period would be categorised 
according to the plan of the G-l Division. (25) the Var Department 
established the priority for demobilisation of the three type* of srtqr 
unite, Argp of the United States organisations, other than National Guard 
unite and Begular Amy, received first priority on demobilisation. 

Matt anal Guard organisation were next in line for demobilisation and 
tegular Amy organisations came last. (26) 

b. jagjtiOx A»ft&*lS.y.2 second <jnestion wee whether an 

aaaeably area vac naadai. *h.n tha SadanlowMint flamlna Blragtira lh». l. 
was written, the authors assumed that there would be on# or acre assembly 
areas, The responsibility for determining the locutions of the areas, the 
facilities that would be retired, and the date that the areas should be 
awnilahle had been assigned to tha G-l Division, though unconvinced that 
there wae a real need for assembly areas, conceded that such an install 
lotion would be the beet place for completion of readjustment where time 
prohibited this prior to movement from the unit elation. On the other 
hand, 6-4 thought that & real need existed for assembly areas. Repre- 
sentatives of the G-4 Division pointed out that an installation for pro- 
cessing troops would promote efficiency and would provide an even flow of 
troops to the staging areas, which would save time and shipping space. 

The representatives of tha ether staff fivislona finally concurred, and 
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the plea for the &is««iUy area was adopted, The aeeeably area v&« 
conceived as an area in which unite to be redeployed would be assembled 
for proceeding, adjustment of equipment, and the transfer of individuals 
to suitable unite. (28) 

io* ffhwti la Tl»iHy Hanning Hntfotagrr* 

Before the publication of the flret draft of « Theater basic 
plan, the Redeployment Planning Oromp wa« dissolved and the officer* 
serving with it returned to their reepee tire general staff divisions. A 
new agency known sa the Hedeployment Planning Goiwsittee sue established 
on 6 Kerch 1946. It was composed of the senior planning office of each 
general eteff division, and wee under the chslrawmehip of Brigadier 
General George £, By* ter, Assistant Chief of Staff , 9-3, tarepean Theater 
of Operations, United States dray. <29 ) At the sane time, the Theater 
Connander directed most of the general and special staff divisions to 
fora redeployment planning groups whose function would be to prepare plans 
for their respective divisions on all aspects of redeployment and readjust- 
ment, (30) 



uu flag IfeHUfihUftn 9f ttm Thcnlnr Mmttb 

fhnit«r af OamUftB i M all flea., far Jsdgalgrgial 
gad a— was published the third week in Kerch 1940,(91} It wee 
the result of the work dene by the Bedeployment Group and was based on *ar 
department publ lost lens (32), plane submitted by staff divisions of Theater 
Head garters in eemplUaee with the HtdCTUnrifftt fliftllaiJiragUlfi I* 
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and on the answer* to questions which Colonel alley had taken to 



sashing ton. fhi* plan, cowaoaly referred to a* “Basie Flan, First 
Draft,* v©# sateh the same as the plan described In Stare and Strlpaa the 
previous September (33), but wee expanded In form. It promlgafeec ex- 
isting kar Department Instruction* and prescribed the basic procedure* 
and policies governing the action of the major eossassnd. It was flstrl- 
hutod only to general end special staff divisions and esajor coma* nder*. 
Chiefs of special staff division*, in compliance with the instructions 
contained in the letter of transmittal (34) , forwarded their suggestion* 
for revision* to the chief* of general staff division* having supervision 
over them. The chiefs of general staff divisions consolidated the 
approved revie lone and turned then in to the Assistant Chief of Staff, 
0-3, by 9 April 1943. hajor commander*, in view of the fact that V-JE Bay 
was believed to be imminent, were directed to prepare tentative plans for 
redeployment and readjustment within their commands . Comments concerning 
the basic plan required from the major commands by 10 April 1945, 



flfAL PUXKtVC- FSlOfi TO 7 -£ DAT MS PaXPAHATIO* 

QT TKSATEX PUX 



%MdimU9a M 

Thu* Theater could have *t*rt*d the redeployment of troop# at any 
time after the publication of it* basic plan, with annexes , for redeployment . 







ft ml no Army Mtirlty could take pi*©* vt thout affecting redeployment , 

Too responsibility for actual formulation of future redeployment clans lag 
nolle} , Including policy on readjustment of personnel as cent ear ted la 
ear Eepartssant publications, was charged to the United Stated element of 
Supreme Headquarters Allied Expeditionary fores. this was a teamorsry 
arrangement, and, upon the establishment of a theater headquarters 

curiamtH fro* 41 11 ad Mmmdi tittnmrv knmn tkaaa 



duties wsrs to be transferred to that organisation. Any reeosaaended 
policy- change first had to be cleared through the Acting Deputy Chief of 
Staff, European theater of Operations United States Araiy, whose office for 











United States element of Supreme head charters Allied Expod it ionary For©#. 

Be further mb directed to provide "on the Job* training, where praetl- 
cable, for all type* of service units which had been designated for 
redeployment. Cooperation with the Commanding General, 6th Army Croup 
end the Commanding General United States Strategic Air Forces was necessary 
in the training mission. The Oonsandlng General, Goaeuni cat Ions Sene, 
after the issue of theater movement orders, was responsible for the moving, 
processing, and shipping of all units, except flight echelons of the Air 
Fere* nmrliw few air Asauissted full mtnaiiiitllllv for ffthrfalliw th* 



outflow of all units moving from this theater, the Co impending General of 
the United States Strategic Air Forces in Surope was directed to perform 




training during the redeployment period. Specifically he was to train all 















for the conversion training and training of Category If ground force unite 
for which there wee, at the tine, no operational u*«. The development of 
training area* and facilities in order to execute the mission of training 
was at the discretion of the Go® sanding General* of 6th Army Group, 
Communications Stone, and United States Strategic Air force in Europe. 
Excessive personnel changes made It difficult to train and keep a unit In 
condition to perform its primary mission. Therefore, as a cheek. It was 
determined that reports should he made to the Theatef Commander, prior to 
each unit 1 # redeployment * of the status of training of that unit. The 
Commanding General, 6th Army Croup, made the report of units assigned to 
him for training and the Commanding General United States Strategic Air 
? cross made the reports on units for which he was responsible. 

c. jtiafttttlblHUii jtL&mmaAlM, Qm*xal. ,UaU«4 £t*U> 
Ittftlgglfi MJL Jbum. 1ft Jtoftaa* *** Commanding General. Unitad States 
Strategic Air Forces in Europe performed the same duties for his command 
as did the Commanding General for the Commonl cat Ions Sene. Ho was charged 
with the implementation of the Theater basic plan. Including readjustment 
of personnel. Insofar as It affected air fores units. He was responsible 
for planning the organisation of training areas end facilities for his own 
troops training, the organisation of training for troops being redeployed 
and alee for his own Category I? units for which tore was no operational 
use. For “on the Job training* of service units assigned to the air 
forces which were to be redeployed, the Commanding General United Stats* 
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Strategic Air forces in lu rope coordinated with the Oomaanding General, 

6th Army Group end the Commanding General of the Ooimnieetioas hone. 

is. jjgigviutofat at tM fktoagaaiat Sbm&mtaM. 2xsm- 

r. All the agencies ns signed redeployment duties were also 
involved in carrying <mt actual military operations during the last weeks 
of hostilities in Surope and in planning and patting Into effect programs 
concerned with the final surrender of the enemy and a multitude of other 
duties in the coordination of redeployment efforts, for this purpose the 
Redeployment Coordinating Group wae organised as a division of the special 
staff of European theater of Operations, United States Army, with Colonel 
Miles k. Brewster, General Staff Corps, of G-3 Division assigned ae 
Chief. (36) 



h. the group was to operate directly under the Acting Deputy 
Chief of Staff, General (then Major General) Urdu* D. Clay. Its purpose 
was not to plan or organise redeployment activities, hat rather *to keep 
the theater Commander fully Informed as to the status of redeployment and 
readjustment, and to make recommendations as may ha necessary to increase 
the efficiency of redeployment end readjustment procedures. "(S?) to 

carry out these activities the group was divided into several branches, 
as follows: personnel and readjustment and related C-l Division pro* 

eeduret, supply and related 6*4 Dirts ion activities, operations and re- 
lated 0-3 Division procedures. Air force redeployment, and lastly, a re- 
posts and statistics division. (38) 



- S?$ - 



14. flmfltalM thamtur Plm and It. toim. 

a. As the Theater Commander had directed that nothing should 
interfere with combat ops rations, the basic plan »» not districted, for 
comment* or suggestions, to combat units below army froup. this not only 
left many combat units without knowledge of redeployment plane, but also 
deprived the planning committee of suggestions from combat cos wanders. 

The Redeployment Planning Committee had at hand recent War Department 
directives (39), the comas nt a and suggestions of the general staff 
divisions of Headquarters, iuropsan Theater of Operations United States 
Army and the Communication* 2ons, and of the major commands. These were 
of assistance in the preparation of a second draft of the plan, which was 
leaned under the title of l&tftStfc .ttC.QgirhUaai M lift 

ILUuCflt MaalamlM MamteMMaub ©» 21 April 1945.(40} 

b. The April plan was declared to he in effect, pending War 
Department approval. (41) As *ms the case with the first draft, the 
tentative plan was not sent to units below army group. Major commanders 
and chiefs of gsneral and special divisions again wsrs roquested to submit 
suggestions for lmprovsasnt. Major compandors wers also directed to 
couplet e their detailed plans and to transmit them to Theater Headquarters 
by 15 Hay 1945. The Imminence of T-K Day was ssen, however, and major 
commanders were redirected to submit their plans by 10 May 1945. 

c. At the direction of the Chief of Staff the tentative plan 
was flown to Washington for submission to the War Deportment. Approval 



was granted by the tar Department on 2 H«y 1948, tat with the reser- 
vation that there would he made a revision to Incorporate recent tar 
department publications. (48) these Included plane for Inter-Theater 
movements and plans for readjustment of officers, these changes vers 
worked into the theater directive ae it went into effect on 12 Hay 
1948(43) and ae published three days later (44), except that the third 
and ninth annexes were not couple ted at that time. Annex Ho. 3. 
*ai»agftUaft Xai .PranHit Mama* Jato lagatal. & taete directive to 
insure uniform* and prompt preparation of units for overseas movement, 
w&s published 19 Hay 1945. (45) It gave unit Oomsaanders detailed 
Instructions to bo followed in the preparation of their organisations for 
redeployment. This plan wee mainly the work of the Assistant Chief of 
Staff, 0-4 Division, Headquarters European Theater of Operations United 
States Aray, with 0-1 division preparing the administrative provisions 
and 0-3 Pi vision preparing the movement e section. Annex Bo. 9, Supply 

teaatejoi Xml tfrariaflt Atma>, published on is June 1945.(45) it 

covered the entire supply problem, outlining the processes both for the 
supply of redeploying troops end also for redeployment of supplies. 



PLAIHXi® F m moop OUTFLOW 



is. Jte SmmxJMuti &Uaa fqg.lr.w flttglax* 

a. The first planning of the tar Department to reach the 
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Thai iter arrived In Detour 1944,(47) At that time th« *ar Department 
estimated that 460,000 troops would leave the European and berth 
African Theaters during the first three months after the cessation of 
hostilities* fa r each succeeding quarter it was planned that 600,000 
troops would leave at the rate of 300,000 per south, While these 
figures included the outflow for both Berth African and lnrop«&n '^hea- 
ters of Operations it was definitely stated that the European theater 
of Operations would not fee responsible for the redeployment of units in 
the Worth African theater except for units which sight in the future be 
transferred fro* that theater to the Su rope an Theater for both oper- 
ational and administrative control, the European Theater did not sake 
definite plane on these estimates because of many obscure elements. 

fe. In January, still in uncertainty about exset *ar Ce-nartaent 
requirements, the Theater sent s cable recommending that the War ’depart- 
ment furnish a redeployment outflow chart, phased quarterly, with the 
first quarter being broken down into two forty-five day periods. These 
figures were to fee computed on the planned occupational troop b^nie for 
the Theater— not yet available except at $ar Department level. (49) 

c. The cable arrived in Washington just os the bar Department 
w» preparing a document to fee entitled itfeiOXlfS* IttSMSmxl *bi*b 
would cover the information requested, Thie document , an analysis of 
the needs of all Theaters, wee the plan for complete reallocation of 
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forecast consisted of & mnthly scheduled build-mp of units by type and 
number in the active f heaters. The plan mats else a schedule of monthly 
*i tMrsvnXs of units by number and type from; the then inactive Theaters 
by both direct end indirect redeployment and direct shipment to the 
Unites States for disbandment. Those unite remaining is inactive Thea- 



ters were assigned by number end type to occupational duties or scheduled 
for reorganisation and redes Ignat ion, upon completion of which they mere 
to be recntegorlsed for occupation*! duties or an active theater of 



p 















published in April 1945. as the Hgdtplnyatal llffM Sfa>r1». < SI ) 
chart. Ilka the »ar department forecast upon which It ms based, ms 
act a stable document bat was subject to continued revision and periodic 
change due to the Mar Bcpartnent ' a amendments and varying conception of 
needs arising from war plane and remits in the Pacific. Hie Badaplev- 
sent Ho * Gnavt assigned every unit in the Theater, by number and type, 
to a particular category. Categorise XX and XXX were scheduled by 
number and type to leave the Theater during a particular nenth of the 
following year. All Category XX allocations of units were farther 
grouped as to the Theater of destination! the Pacific Ocean Area, the 
China-Barm- India Area, the Southwest Pacific Area, or the United 
state* . The enact destination of units was not given, but it me planned 
that the next issue of the flow chart would contain this information. 

The Category XIX block of units appeared in both the main part of the 
flow chart and also in an annex. In the * Conversion Program for Afif," 
the units were blocked off m to the number and type to be converted, 
reorganised, or redesignated. (52) 

b. aedep lo yasat fer*« *«t at UmmA. tan. Shortly after the 
publication of the He&eploymeat flow Chert* the Theater issued its fop 
Secret fforfifiait Mt&tiUUU- ( 58 ) The forecast was a schedule 

of unite by name that were to leave the Theater within the first three 
sonths after the cessation of hostilities. In view ©f the fact that at 
this tie© no adjusted service rating score* were available, the choosing 
of specific units was done on the basis of length of service in the 
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Theater. The last unit* to arrive in the Theater were scheduled to 
leave first on shipments going directly t© the Pacific. Sow* change* 

4> 

had been sod# tine* the publication of the fcgfttt&Qgl&at, il-a.1l j£hM&. bnt 
in aost ease* the total first quarter requirements reset nmi the sene$ 
the variation between the two documents ley softly in the acceleration 
of flow within the first quarters. The chart ws* issued only to Theater, 
army group, and Cogwani oat lone £©n# level . those headquarters , in 
compliance with direction* , msde plane for the preparation of unit 
departures at the tines designated in the %toaoyttint £&£>£&&! fff 
Bead lutes . Major Headquarters could recosnend that certain unite be 
deferred from shipment » but as a guide the following policy vs* stated, 

'* ~ir.ee this theater will be considered mainly as a source of unite for 
active theaters , only the most sound and detailed Justifies! ion will bs 
considered in deferring any units scheduled for redeployment, * . . * (54) 

e. the plan for redistribution of troops la the European theater 
of Opera t leu* is illustrated in Chart I. 

ftiooa&xfiog a? Tkcrm whim piamuim 

1? * Ssaaral. *fcr.*hall and Senegal Eisenhower gapfa aslsa Morals 

Iftdtaim- 

a, the question of morale was weighed and considered during 
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CHART I 

PL/No FOR UTILL7-TI0N CP THE/ Ti£ STRENGTH 
8 May 1945 




Total Theater Strength 
3 , 069,310 



Source of Statistics: Chart, prepared by Troops t nd Redeployment Branch 

Division, USFRT, and published in Special Theater Activities, Summary by 
marters, I'SFT for the Undersecretary of v ?r, 25 Mar 46, p 48. 



j-3 

Head- 




the r\laftni»g. About three week* before Y-J5 Day, General Marshall, Chief 
of Staff. United States Army, requested that General tiseahover make 
plane for returning a maxima® number of personnel with high adjusted 
service ratine score* immediately after the cessation of hostilities. 
Gene ml Marshall contemplated the use of air a# well as water traceper- 
tat ion In order to return the sen quickly and In large numbers. Be 
felt it necessary to emphasise the Importance of morale end nubile 
relations. In Mb message to General Slsenhower he directed that re- 
turn be initiated prior to the application of readjustment and expressed 
concern, saying, 

i fear that the weight of public opinion in the United 
States will be such that unless the task is handled 
properly we nay be forced to take measures that will 
interfsre with redeployment and result la prolongation of 
the Japanese War ( 55) 

He reiterated that men must be discharged promptly an* that these sen 
were to be selected with great care, adding, 

I think It is very important fro® a psychological mint 
of riev that the first shipment of men to be demobilised 
should be drawn fro® combat troops. . .deepest in Germany, 
resorting to air transport service to get the® to points 
of ship embarkation. If necessary. (56) 

b. General Elsenhower was in full accord with General Marshall 
statements, and in his answer emphasised that "the soldier most be con- 
vinced that the system is fair and impartial ,* (57) General Meenhcver 
in a personal letter to Lieutenant General John C. K. Lee, Commanding 




service in the European theater did not complete hie military obli- 
gation*. the ocorupRt tonal soldier, too, needed to be Informed of the 




faeilitiee as the as* ns for ooabwtting ruaors and keeping the aen fully 
informed a# to what they could expect fro* the Arsgr end whet the Amy 
expected of them. 



c* Is American newspapers there wee an effort to inf ora the 
public of the responsibilities of the Arey, end to prepare the people for 
the reality that relatively few of the *Prop«sn. Theater veterans could 
bn discharged, 

d. *ith this background of careful planning in all phase*, the 
European theater of Operations was able to start redeployment of troops 
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*y*teB#sntioally upon the announces nt from G^aeral Marshall that 
ployaent (a-tfcjr I— the. day upon which r«deploy»ent »nd readjiwtswot 
ions would go into effect— wee 12 K&y 1945, 
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Chapter XI 

xtttisphQXHwes pm otmm 

j UH ? 

omATiow moft fo v-j bay 



a&A&wsTOTY 



is. imii^ , 

fke War lepartaeat, han, by V-% Bay committed itself to a 
mr Id-wide prograa of demobilisation on an Individual aertt basis rather 
than on & unit merit basis. This necessitated the release of many wen 
fross the service » yet compelled the United States Amy to maintain the 
strength and efficiency of units destined for uae in the Pacific area* 
/or this purpose there see instituted a program of personnel readjust- 
ment Involving the transfer of man eligible for discharge out of units 
scheduled for further service and into unite which were not needed for 
the prosecution of the war: it further involved the transfer of nan 
ineligible for discharge from units not needed In the war to units which 
were scheduled for further service, this urogram by War Uepertaent 
0?rd#r* was begun on 12 May 1940. (1) 
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CHART XT 

PERSONNEL READJUSTMENT 



STEP I 



WITHIN MAJOR COMMANDS 
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CANDIDATE PERSONNEL 
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ACCOMPLISHED BY GROUND FORCE REINFORCEMENT COMMAND 
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CANDIDATE PERSONNEL 
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PROCESS OF PERSONNEL READJUSTMENT 

FLOW OF WITS AND INDIVIDUALS 




CHART H I 








19. — EimmUL- 



ft. iftjfc , Yaltttft iaaflaac&4 * < % ) *‘*hfa#c 1 of readjust Kent com- 

menced with the announcement of the interim critical score ee for 
enlisted a»a and 44 for enlisted women. At the same time came the 
ann 0 U.JW 3 «aBent of point values for factor# contributing toward el leibilitjr 
Cor discharge . These values were established e# follow#? length of 
service, one point for each month of service since 16 September 1940; 
oversea# service, one point for each month of oversea# srwy service 
since 16 September 1940; combat time, five points for each award of the 
asdal of honor , the Distinguished Service Cross, the Legion of Merit, the 
Silver Star, the Distinguished /lying Cross, the Soldier*® &edal, the 
Arouse Star, the Mr Medal, the Purple Heart, and each battle partici- 
pation; parenthood, 12 points for each child under 18 years of ege, for 
as asany as three children. Because unit eomwanders were confused con- 
cerning the amounts of credit to be given for certain medals it wa« 
established on 15 May 1945 that credit would not be given for the 
following* Meritorious service unit plaque, unit citation, bronze service 
arrowhead, stars on American Defense Service Bibbon, Theater commander 
or unit commander certificates of merit. (2) 

h. Adjusted Lsrvlce .Satina (ASH) Score. The tots'* number of 
point# that an individual accumulated under the point system wee known 
as his adjusted service rating (A&H) score. On 12 Hay 1945 all finite 
in the Theater filled out adjusted service rating score cords on every 
susn in the unit (4 K and turned the cards in to the servicing mchijwi 
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record* unit, fheae report# , in turn, were consolidated aad sent to 
?hea ter Headquarters. After another consolidation, the scores of *11 
mmn in th* theater were sent to the War Department in Washington. Based 
on thaoe report® the «*»r Department c#t«bHsh*d the critics! score at 
85 for enlisted seen and 44 for enlisted women, (5) Married females, 
regardless of service, score, or military necessity continued to bs 
discharged on request if their husband# had already returned to civil Ian 
life, (6) the War Department also continued its recently Inaugurated 
policy of discharging enlisted personnel ever 42 years of age. (7) All 
enlisted personnel with scores equal to or above the critical score 
automatically became eligible for discharge. Individuals having a scares 
military occupational specialty number were declared essential and re- 
tained in the service regardless of their scores. Thus, in the final 
analysis, it was military necessity alone which determined whether th* 
individual was to be discharged, (8) 

C. gft&MHLCll&Ufl& flOalU- After the announcement of the 
interim critical score, categorisation of units within the tester was 
begun. Prior to this announcement, as requirements for Category II units 
were received from th* bar Department , needed units designs ted as 
£*%*gorjr II on the basis of their most recent departure from the United 
States. After the announcement of the critical score, mv*ml eatsgori- 
sailor, procedures were carried out. Based upon the critical score, and 
the War Department ?orsca*t ($), which requested specific numbers of each 
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II; i&o*a having the largest- percentage of low deora pereonnel after all 
Category ^ unit# were deetgrmiec! 'became Ca tegory I or Tl. H 





















fee readjusted to greatest possible extent within limits of the 
Available "eteeatial* 11 having the proper Military occupational specialty 
aumfeers and physical qua! If left t lone . If all essentials- ver** moved from 
u unit it sailed #t tv-;; percent overstrength.. If the unit sal led 
incompletely readjust ©a. It carried b ten percent ©v*r strength to tmke 
care of future readjustment losses. (1?) 'The major unit cosanandere also 
auring this period converted hie Category III unite to Category I or II 
aa directed by ’Theater .headquarters. After the aajor unit coabc riders 
ms completed their readjustment* which as originally planned would have 
taken about 30 days, each Category I and XI unit submitted to the Ground 
~orce Uelafereaiaaat Coaa&nd a Inventory he port, by unit* on 

enlisted personnel, indicating the net number of essential* resaiainf in 
•mob Category H unit, by branch, grade, military occupational specialty 
nuaber. race, and -physical quail f l cat ions. Upon call fey Cheat or 'lead- 
quartars, e&ch Category X, II, and III unit submitted s requisition for 
the essentials required to replace all candidates remaining therein, to 
fill vacancies and to bring the unit to Its authorised averstreagth. (14) 

fe* by Smafl. /arstft ^la&grc?.«ftat ikaaftai*- *h« 

second step of readjustment was also completed at the unit station, 1%tie 
consisted of readjustment procedures in the hands of the Commanding 
£«n»rsl of the Ground Fores feelisforeeaefcfe Coaauid , who coasted th# 
read jus taeut of personnel of various units, in the order of the unite, 
priorities for outnoveaeikt from the Theater, Category H unite scheduled 








period. Category IV units were to be readjusted Just prior to their 
movement to the assembly area; before W Day a® Category IV units moved 




re inf or cements . The pool of reinforce aents was replenished by calling 
on Category XT units for essentials end by the receipt of Candida tee 




force He inf or cement Command had finiehed lte part of the readjustment 



third step, however, «a» placed In the system ae a precautionary measure. 
Step HI of Phase XI started as soon as ths unit arrived in the assembly 
area. Here the Assembly Area Command accomplished a last nitrate cleanup 
of readjustment e not completed elsewhere and the weeding out of any non- 
essentials from Category XI unite. Supposedly the Assembly Area Command 






of essential personnel froa. Category XV twit** *nd r*?l*eiQ4 tho* vtth 



candidates . Actual ly, however, «.e the units were not pro-oerly read- 
dusted vhen they arrived in the aerew-hly area, s. terrific job fell to 
the Assembly Are* Coeefend. ‘The readjustment vsis account 1 shed by the 
Assembly Area Cocas nd requisitioning f ram the Ground force n *io?c»rc<§©«Bt 
uoaHMuad , (15) 











b. fh* War Department did not establ ieh a critical score for 
officer*, but in order to provide a guide for officer personnel read- 
jus tmen t . theater headquarter# established a Theater Eligibility Score 
of 85 for reale officer# and 59 for WAG off ioer»(l8), for officer* other 
than those assigned to the Air Force. It was emphasised that the score 
wee only a guide. At the time an officer 1 # adjusted service rating: 
forme were completed he ms Instructed that hi* total credits and hie 
desires were subordinate to military necessity in determining whether he 
me to be released or retained. The adjusted service rating score me 
given consideration «a an aid and guide in asking decisions, especially 
in the case of officers with lengthy overseas service and with long and 
hazardous combat duty. But In any case where an officer 1 s release would 
have impaired materially the efficiency of the organisation in performing 
its primary mission the officer ms denied separation. There was a mis- 
taken belief among many officers that the Theater Eligibility boor# of 
85 or better entitled them to a discharge from the service. The failure 
to establish a firm redeployment and discharge policy for commissioned 
personnel contributed toward a low state of morale among some officers 
in the Theater. (19} 

£3* ^adjustment of Medlcal Department Officers. 

a. The readjustment of medical officers presented a special 
problem and was the subject of much correspondence daring the entire 
redeployment period. At first it was thought that medical officers could 
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not be discharged in accordance with the regulations for oth*r officers. 

Or ? June the ti&r Bepertmeni inf ermed the Theater that Medical Corps 
officer# would he readjusted a* other officers. hut that mounting 
hospital load* in the &oae of the Interior prevented the arrival of r«- 
placements. This, coupled with the leek of shipping space, it 

likely that only a small number of we dies! officers would be returned 
before the end of the year. Special consideration was to 'be given to 
Medical Corn* officers If they were over 50 years of age anrt did not 
pesetas a special skill needed by the Army, ( 20 ) 

b. A number of reasons had contributed to the Medical depart- 
ment situation. Theater availability of certain Medical Corps special- 
ist* was insufficient to meet all redeployment requirement* under the 
existing Table of Organisation and Equipment. This *».« due to gradu- 
ations of qualifications In specialties end maladjustments under Tables 
of Organisation that were made to mast special operational requirement* . <2! ) 

e. In July, to compensate on redeployment requirements for 
1,000 Medical officers who were at the time being furnished by the *ar 
department by air shipment as Individuals, the Theater listed units that 
were to ship short of medical officers, (^) At the end of July the 
*ar department had decided to return 7,000 doctors and nurses to civilian 
practice. This brought about a situation that, except for V-J Bay, would 
have caused medical units being indirectly redeployed to ship short of 
personnel , (P4S) 
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25. jltifljteniamt ft t, Jhet&lw&ML JaXmxjuul* 

At freneral Sisenhover’e personal request & policy was set up. 
whereby & combat veteran of two festers was not sent to the Pacific. (26) 
in offset in* personnel readjustment of enlisted personnel under redeploy- 
ment procedures, no combat soldier who fought in actual combat in both 
the European and *$©rth African Theaters of Operations. even though he 
had an adjusted service rating score below the critical score, was 
ee signed against his wi 1 to a Category II units. Shush asm were removed 
from Category l unite and assigned to the A ray of Occupation. >'or 
determining combat status under this policy, the $©rth African ^heater 
was constructed .to include the Continent of Africa, Sicily, Corsica, 
Sardinia , and Italy. The terra combat soldier included any ssan who had 
been ’awarded a battle participation star for campaigns in each Theater, 
this policy applied only to enlisted men. {??) 

36. yeXuatim- 

After the critical score was known. Theater Headquarters 
announced that personnel with adjusted merries rating scores equal to or 
above the critical score and who had satisfactory records could remain 
in the service. Such personnel volunteered with the understanding that 
their decisions were irrevocable and that they could not again until 
after the defeat of Japan, be considered for separation under readjust- 
ment regulations. (36; 
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to. By 6 July the Theater bad abandoned the policy of trying 
to complete readjustment within 30 day* ae originally planned. 3aadjuet~ 
mmu% of pereoxmel now became recognised ae toeing a continuous process. 




a. One of the complicating factors in readjustment was the 
realisation in Theater Headquarters that the critical score might toe 
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lowered, Curing June the war Department Informed theater that ell 
individuals with scores below the critical score were available for any 
necessary assignment. (S3) Respite this, theater adopted the txT/icy of 
adjusting units when possible to the ?5 ©olnt level, to preclude the 
necessity for further readjuatrsent in the event that the «ar department 
snould later order the score to he lowered. (315) Particularly was this 
75-point level used with units being redeployed directly to the 
Pacific. (34) These instructions were not given any publicity among 
the troops. 

b. The Theater did net want the critical score lowered * It 
told the War Department that any lowering of the critical score would 
critically upset readjustment in the Theater, it was pointed out that 
there were hundreds of thousands of troops In or enroute to the assembly 
areas and staging arses. An announcement of a lowered score would have 
necessitated a major readjustment just prior to embarkation of units 
destined for the Paclf ic. (Z&J The lowering of the scor*? to 76 would 
cave increased the number of men eligible for discharge In the middle 
of Duly from 150, (Xx) to 300,000. Included in this SCO, '.r>0 would have 
been critical specialists in the Ordnance Service, Signal Corps, 
transportation Corps, and the Corps of Engineers. (36/ The Theater re- 
quested, on the basis of the problem that would arise in readjustment 
here, that if there were t© be any lowering of the critical score, 
especially if it were more titan a point or two, that the announcement 



- 51 




be deferred until 1 Hovember , (37; For the time being. there was no 
lowering of the score . Announcement by the War Department of re- 
tention of the critical score at 85 for the next few months raadt reas 
justaent procedures firm* and during August readjustment difficulties 
began to clear up. (38) 






.van * * * . 



•t i'P W 5 ■ 



a. On 1& May the War Department sent to the Theater a list 
of skills critically needed by the Army. (39) lalieted personnel 
qualified as skilled or semi* skilled In one or more of the following 





ty* and were not eligible for 



separation regardless of their adjusted service rating scores i 




substation operator) 



(with at least 2 years 
in power station or as 



187 Hepeaterman, 

267 Translator (Asiatic languages) 




538 Voice interceptor (Asiatic languages) 
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739 Intercept operator (signal) 

760 Kadi© operator, AAC8 

790 Weather o beerrer— TT technician 

798 Transmitter attendant, fixed etatlon 

799 Intercept operator, fixed station 

801 Cryptographic repairman (Class I and Olaee II) 

808 Cryptanalysis technician 

853 lad&r mechanic, HCM 

953 Badar repairman, gun- laying equipment 
(ine true tor) 

953 Hadar repairman, reporting equipment 
(ine true tor) 

— - Acoustic technician (hearing aid specialist) 

1'lectroneeephalographie apeeiallet 

The last two special lete were not identifiable by any one specialty 
aerial number. Careful examination of all qualification data was re- 
quired in those cases. (40) 

b. In addition to the War department list of critically needed 
special lata the Theater found it necessary to declare certain other 
personnel essential. By the middle of June the shortage of office 
workers caused the stenographer (213) and the cleric- typist (405) to be 
put on the critical list. (41) By 3 July this list Included the court 
reporter (380), tabulating machine operator (435), and the power house 
engineer (077). (43) On 30 July the following 30 categories were added 
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to tfao Hot of critically noedod ®p«clali»t» In tho Thoator in tha ^rwxy 








30. ,fif, j&MXlSOL* 

a. Boards of review wars established at the particular 
direction of General Ha r shall . Major commands establ ishad hoards at 
levels not lower than & division or Its equivalent, and operated then 
under the provisions of Army Begulatlon 480-5. These hoards were 
Instituted to examine the eases of Individuals for discharge by reason 
of their adjusted service rating score, but who were held In the Army 
because of •military necessity, ** During early redeployment the 
responsibility for convening the board rested with the asajor command 
preparing the unit for redeployment . During normal procedures the 
Assembly Area Command maintained a board for units passing through the 
assembly area, while major commands maintained boards for units not 
passing through the Assembly Area Command. Saeh board consisted of 
selected mature officers, over one half of each board consisting of 
field grade officers. The board of review declared the individuals con- 
cerned surplus or upheld their retention in the Army, due to lack of 
available replacements or to the Immediate operation requirement for the 
service of the individual. Individuals who were declared surplus by 
the board were assigned to Category IV unite or sent to the Ground 
J’oroe Keiaforoement Command. Heports were submitted to Theater Head- 
quarters in the case of all individuals whose retention in the service 
was approved by the board, together with a brief statement of the facte 
which Justified such retention. At no time did board action prevent 
the sailing of a Category It unit. (44) 
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b. On 9 July 1945 It was announced that officers, to*, who 
had a critical score of 86 or neore would be entitled to appear before 
a board of review upon their own request. Ivory officer was advised 
that the decision of the board was wholly dependent upon the availa- 
bility of a qualified replacement. I’o officer was to be removed fro® 
hie unit solely so that he could appear before a board of review. (46) 

a. Category II unite received first priority on personnel 
In all readjustment movements, in the order of the unite 1 ar nearer ee 
in the tQ ft flag it ,.gf. Ji&h&lattfta » Second priority was given 

to Category III unite which were to b© changed to Category IX unite, 
third priority was given Category I unite, and fourth priority to 
Category III unite which were to become Category 1 unite. 

b. Cadld&tee were held In Category II unite after the arrival 
of essential personnel, and the unite often existed at temporary over- 
strength not exceeding 10 percent of the authorised strength, for the 
purpose of orderly transition, particularly in the ease of V*y 
specialists. Candidates were not held beyond the minimum period re- 
quired to effect orderly transition after the arrival of essential 
personnel . 

c. Primary consideration was given in readjustment to military 
occupational specialty numbers, ihere possible, replacement was made 
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is the grade required, but a difference in grade between the current 
statue of the replacement and the rating carried by the new position was 
cot cause for failure to effect a transfer, trades and military occu- 
pational specialty number# were immaterial in Category Xffuaite, All 
Category units were- to be filled to 150 percent overs trength without 
regard to grfedee and military occupational specialty numbers. 



tobs or aampioTWOff ?&octimm 

32. general . 

general McArthur*# needs in the Pacific drew upon the Theater's 
manpower supply with an urgency that had denied even a breathing spell 
between combat and redeployment. McArthur had requested 1? combat 
divisions. These division all were going by normal indirect redeploy- 
ment, but had to be processed immediately in order that they might be 
returned to &on* of the Interior, where all man would complete their 
furloughs, and the unite would finish training, and arrive in ths 
Pacific in tims for the invasion of Kyushu on 1 November. Of even more 
pressing importance was ths need in the Paoif ic of signal . engineer, 
harbor, depot, and other service troops. These troops must be sent In 
large numbers Immediately if preparations for the invasion were to be 
made on time. Postponement of the invasion after 1 November would 
mean, because of adverse weather normally encountered after 1 November, 
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waiting until the spring of 1946. This would here been extremely 
costly "both In money and Uvea and would needlessly prolong the war. (49) 



»3. IftElx aUtflS, /teflialMragnt 

a. In order to neat thee© urgent a* price troop# requirements 
a special set of procedures, eel led Karly Redeployment Procedure! were 
developed » Units redeployed under this plan were proceeded directly to 
the Pacific Are* through the port of Marseilles, *“*el to Bee# Section, 
was responsible for the entir« processing of such unite. (50} 

b. Unite eelected for thie type of redeployment were nonra Uy 
thou# which had most recently left the Zone of the Interior and would 
therefore hare a large percentage of aim with low adjusted service 
rating score*. Many units left before readjustment procedures were well 
under way, so unite were adjusted only by the removal of men whose point 
score# were over 85.(51} 

c. Sells Base Section was entirely responsible for the rede- 
ployment of these units. It was responsible for the operation of the 
staging assembly and pre-storage areas, loading of convoys, and for full 
documentation in accordance with War Department requirements. With the 
use of theater Overseas Movement Orders and the Movement Priority lists, 
Delta Base Section called units forward as required. After the call 

the unit left It# station and moved by ro$d and rail at thi® time, little 
or none of its equipment was packed for overseas movement and it had the 
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normal amount of unserviceable equipment and shortages* The Delta Baa# 
Section performed third and higher echelon repair and replaced such 
iteue as necessary In order to insure full combat serviceability of all 
authorised items of Table of Organisation and Equipment and Table of 
equipment 21 and all supplies on scales of the theater of destination. (52) 

A. fhs packing of equipment erne done by the units themselves 
under the supervision of packing technicians Originally the units 
retained, convoy-loaded with the unit, all of their equipment which me 
fo roe- marked and shipped. (53) During June . however, a plan was adopted 
whereby organic equipment, with the exception of minimum essential 
equipment, was preship ...ed 35 days ahead of unit personnel* (54) Slower 
moving cargo ships were utilised and schedules arranged so that personnel 
and equipment would arrive in the theater of destination at approximately 
the same time. Some $2 days were required in the early direct procedure* 
in order to process personnel and equipment properly. (55} These early 
direct procedures took longer then the indirect mainly because the 
direct units had to process and rehabilitate their organic equipment. 
Special care had to be taker* in packing for shipment to the tropics, 
particularly with the engineer equipment which otherwise could easily 
have been injured by the climate. (56) Unfortunately later report* 
indicated that many supplies arrived at their destination In an unusable 
condition because of improper packing. 
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ft. It was planned that these early procedures would be used 
ia the movement of three convoys . starting on 32 Nay 1945 and sailing 
at 15 day Intervale, The first load wee to carry approximately 43,000; 
the second. 23,^00* and the third, 20,000. All three were to 5* 
convoy- loaded with full organic equipment. (57 ) bone of these shipping 
dates were met. (58) 

24. &mo jr laUfct (gftg>to,ii» 

The first units redeployed indirectly were dispatched nearly 
according to Hormal Hedeployaent Procedures, e accept that the early units 
used what was known as the -^ornandy Assembly Area, operated by the 89th 
Division and comprised of Oaaps Duchy Strike. Old Gold, and '?ver*ty 
Grand. (59) The early indirect procedures took approximately 37 days. (60) 

26 * iftgjMil, /taUnloTaanl J^caflMtoucta* 

lorasal Hedeployaent Procedures came into use during the latter 
part of dune. These procedures differed from the early ones mainly in 
that the Assembly Area Cobbs nd rather than the port was used as a main 
processing point. Under this system, personnel and equipment of a unit 
were already processed when called to the port. There were two types of 
normal procedures; the direct procedures were used for these units going 
directly to the Pacific while the indirect procedures were used for those 
going to the Pacific via the United States. 
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36. tonal Mxa ct JbCflsitoctftC62). 

a. When a unit wee nominated for redeployment it took 
imiasdiate steps to rehabilitate ite equipment and to fill nil shortages 
through supply channels. Readjustment and the filling of personnel 
shortages were also filled throu^i the major commands . 

b. The War Department Movement Directive was the firet 
authority for the actual movement of a unit. Upon receipt of this 
directive the Theater issued its Overseas Movement Order. Direct rede- 
ployment under normal procedures took approximately 75 days. Whenever 
possible this order was issued 75 days prior to the sailing date of the 
unit, but the War Department could not always confirm nominations end 
Issue the Movement Directive sufficiently in advance to permit this. 
Whenever the movement directive did not arrive In time, the Theater, in 
order to meet its shipping quota, issued an alert order 30 to 45 days 
before the unit*# sailing date. (63 } Many times this order was not 
issued until the unit*s availability date, (64) This made for much con- 
fusion and disorganisation. The Overseas Movement Order was made up 

by the Theater Adjutant General and contained all information needed for 
the unit to make its entire journey to a hip side. It named the availa- 
bility date, personnel readiness date, equipment readiness date, the 
applicable Tables of Organisation and Equipment , personnel strength, 
authorised overstrength, types of equipment to accompany the troops, sad 
designated the collecting point which would receive equipment. It 
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included, also, any special Inst met ions which slight ho necessary. (65) 

c. As soon as the unit received its Overseas Movement Order 
it immediately set shout to fulfill any requirement* given therein. 

Be adjustment was completed and equipment shortage* were filled. If not 
procurable el ee where, articles of equipment were withdrawn from other 
units in the commend. ($6) 

d. On the availability date the unit moved either by rail or 
by ite own organic transportation to the Assembly Area Command. Upon 
arrival , personnel and equipment shortages were filled when possible, 
hen held in the service by rsason of their being essential were given 
the opportunity to go before a board of review, bith the assistance of 
technical teaaa for tropical packing the unit packed and marked its own 
equipment. #hen space was available, usually on or about the issued Inenta 
readiness date, the Fort Contender called for the equipment. It was then 
transported to the port either by organic transport or by rail. Directly 
redeployed unite retained only their minimum essential equipment, which 
was not packed until the approach of the personnel readiness date, 35 
days after the impedimenta readiness date. 4hen shipping space was 
available the unit personnel and the minimum essential equipment moved 

to the Marseilles Staging area, where after a few days they were out- 
loaded for the Pacific theater. (67) 



37. lami ladlxnfll ifrftgiutogi.lM) 

a. Sormal indirect procedures were quite similar to the 



normal diroot procedures, Upon receipt of the Orersea# Moya sent Order 
the unit being indirectly redeployed turned In it* organic equipment, 
with the exception of it* minimum essential equipment , to collecting 
point* designated V the supply cervices in the movement orders. The 
supply service* rehabilitated the equipment, turned in into hulk depot 
stock, packaged to full fable of Equipment., lose minimum essential 
equipment , and shipped it to the overseas destination with GO full days 
of saainte nance supplies. 

b. On the availability date the unit moved by organic equip- 
ment and rail to the Assembly Are* Command where personnel and equip- 
ment shortages were filled in eo f*r as possible. At the call of the 
Fort Commander, on or about the personnel readiness date, the unit moved 
to the deeignated staging area and, within a few days, was outioaded 
with Its minimum essential equipment for the United States. The entire 
process took normally about 46 days. 

e. Casuals were redeployed by means of the reception station 
group. This was the principal naans of redeploying high score men orlor 
to V-J Iky. It was also used as a means of su?mlylng replacements to 
divisions already shipped short or who had lost a considerable portion 
of their strength due to point score change. 

38* Ms Ifliat jidtpUnwal. 

a. The Air Force had its own redeployment program and even 
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returned some of lit personnel to the United State* before V-& Day. 
the Mr force eye tea differed greatly fro* the Theater procedure# for 
the first two months, hat later it was correlated with theater -cl ley. 

b. Personnel readjustment was especially difficult in the Air 
force because specialists were needed in the Sons of the Interior for 
training replacements for Pacific- bound units, the shortage of special- 
ists was so critical that the Mr force had given the United States 
Strategic Mr Fores in Europe the authority to spread its specialists 
over the entire list of units required for redeployment rather than 
completely filling up those for unite having the earliest tailing dates. 
The policy was not looked upon favorably in the Theater, but the Mr 
Force claimed that replacements could more easily be found in the Eons 
of the Interior than in this Theater. (69) 

c. The Air Force redeployment program was based on the fact 
that the Commanding Central, Army Air Forces desired the mold return of 
Air Force personnel in order to train men in the Eons of the Interior 
for eventual use in the Pacific. On 5 hay 1945 the War Department 
inaugurated a system of flying to the United States all available heavy 
bombardment aircraft, including a 100 percent reserve complete with lew 
score combat crews and maintenance personnel. Hit# so-called *hite 
Project was accelerated in the latter part of June so that by 4 July, 
1,835 heavy bombers had returned to the United States with approximately 
30 passengers (all Air Force Personnel) in each. Personnel returned 
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by thin project were not readjusted in accordance with Readjustment 
Regulation 1-1 and for thi* reaeon there wa» aoae criticism of the 
project. (70) 



d. The Ureen Project was another of the Air Force plant for 
redeployment. Under thle plan, In addition to normal pa* sensor traffic, 
the plane a were to re torn approximately 38,000 troop* per month — 

36,000 of who® were to cose fro® the Snropean Theater of Operations, 
^potaa for return Tie the Ur ten Project was allocated by the Theater 
CJ-1 XHTieion to the major commends and were Initially limit ad to person- 
nel with very high adjusted terries rating acore®. Later it vac used 
for special type# of peraonnel m the medical and railroad men. Person- 
nel returned by the Green Project were atoned through special arena 
established at Orly Field near Parle, Is tree Field near Rmreelll**, and 
.Camp Crook# tone at Prestwick, Scotland. The Ground Force Re inforce went 
Command had eetahllahed special inetallatione in the United STingdom and 
on the Continent for processing of all personnel ether than the Mr 
forces who were being returned under thi* project. (71) 

39. ItfttLaBifli Xxsm, Jto VjJLttd Mxm&m- 

Redeployment movement* proceeded with le** difficulty in the 
United Xingdow Base than on the Continent because all the Ins tel let lone 
and units involved, other than the Air Force, were under e single 
coiiBsand, thereby allowing better coordination and timing. The diffi- 
culties encountered were those experienced in connection with early 
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procedure# on the Continent. There were dslay* la re'eeiving in- 
structions on special lists of equipment to accompany units, which in 
turn imposed a delay in submitting estimates of unit impediments 
shipping requirements; there were delays in receiving node shipment 
numbers without which unit equipment could not be marked and thue there 
was in eon* cases delay in receiving replacements, .'•kith direct end 
indirect shipments were made from the United Kingdom. for replacement 
in the Waited Kingdoa, 70 days notice was required for unit* being 
re deployed and 40 days for indirect shipment. (73) 

<%Mj8X.,toU» tft latayt MILaivw. dial faftiftlaiUan* 

a. Beoeuss alert and movement orders often were not issued in 
time and sometimes, though Issued, were not received, a control system 
was established. All commands were required to report to theater Head* 
quarters by telephone certain data on units about to undergo redeployment. 
*4? 1th these data, plus movement data from the Assembly Area Command and 
the staging areas, a control system was designed which operated to re- 
duce the number of instance# in which orders were lost. (73) 

b. Deficiency reports pertaining to each command wore also 
prepared. These consisted of lists of unit# deficient in redeul oyment 
requirement throughout the various phases of the pipeline from the 
issuance of alert orders to the sailing of the unit. Tfcss# reports when 
analysed helped to detect deficiencies which were causing delay in out- 
shipment of troops. They also brought about closer control on the part 





of major command# over their unit*. (74) 



e. 0a« of the most important report# required of this Theater 
by the War Department urn# the Statu# Report. Part 1 of the Statu# Re- 
port called for information on the unit 1 # medical requirement, its 
firing experience. the statu# of it* equipment, and detail® concerning 
it* per# on no 1 strength, efficiency, and experience. Part II of the 
Statu# Report, whan filled in, gar# a lilt of specialists still needed 
to bring th# unit to full strength. Fart III called for a detailed re- 
port on th# statu# of the unit*# training. This information vr* turned 
ir. by major command# to Theater Headquarter# to the appropriate general 
staff lection where an estimate of the unit's readiness was made to the 
0-3 Dir! si on. 0*3 then prepared a recommendation a# to the readiness 
or lack of readiness of the unit; since rapid mitmorement of units was 
essential, the lack of complete readiness of a unit Aid not often 
actually delay it# sailing. Information on units being redeployed 
directly was required by the bar Department 10 days prior to the 
scheduled personnel readiness date. The Status Report on units being 
indirectly redeployed was required firs days prior to the personnel 
readiness date. (75) 
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tmr.a* (78) 

b. The Aaaembly Area Coswsand wae located about 13'. «lle« fro* 
Paris, near H©i«e, France. The location was Ideal. The land woe 
agricultural ly unproductive and thus the French were not deprleved of 
tillable toil . The road and rail** net* were adequate even though oloee 
coordination w&e neeeeaary to avoid soajor traffic difficulties*. There 
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were also twelve general hospitals near the area to provide adequate 
hospitalisation for the large numbers of ineoaing troops. (?9) 



43. Hies Ion. 

the purpose of the Assembly Area Oomsamd was to provide 
accomodation and facilities for units and personnel designated for rede- 
ployment fro® the Continent and to process these unite and their equip- 
ment, insuring readiness for out movement at such times as the Port Com- 
mander sight call the* forward to the staging area, the Assembly Are* 
Coasnand thus provided a reservoir of units whose personnel ard equipment 
were ready for the “port ceil . rt This made for a system whereby all 
available shipping space could be filled in a saini«sus5 time and provided 
an even flow of troops to the ports. (80) 



44. QrgEBUaUQR* 

a. The Assembly Area Command was organised into four sub- 
areas, Each sub-area cone is ted of a group of four or five c**p« named 
after American cities and distributed as follows: (81) 



Mallly 

jtfteJJtM 

Atlanta 

Miami 

hew Orleans 
Merfolk 

Jan Antonio 



-■u lopes ^ourmelon 

IjQfcaiiatR 3ub-*raa 

Boston St. louts 

Baltimore Cleveland 

Brooklyn Pittsburg 



son® 

Shah-ara* 

Oklahoma City 

Washington 

'Detroit 



few fork Philadelphia Chicago 

Carlisle 



Part of Gasp Pittsburg was reserved for «’ACs , nurses, and other families, 
Sn July it was established as a separate caisp and named Carl isle. (82) 
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SISSONNE 



SlSSONNE SUB - are* 

CAMP DETROIT 
CAMP WASHINGTON 
CAMP CHICAGO 
camp Oklahoma ciTv 





E 






REIMS 4f 



SUiPPES^ 

/a* • 

MO'jWMEl ON • 



SUiPPES S UB 

CAMP BROOk i t N 

camp nea ro»« 

CAMP BOSTON 
CAMP BALTIMORE 



MOURMELON SUB-AREA 
CAMP CLEVELAND 
CAMP CARLISLE 
CAMP PITTSBURGH 
CAMP PHILADELPHIA" 
CAMP ST LOUIS 



MAI LL V SU B-AREA 
CAMP NORTOlk 
CAM P ATLANTA 
CAMP NCR ORLEANS 
CAMP MIAMI 
CAMP SAN ANTONIO 









b. The ultimate coale of accomodations for these camps was 



Phase 111 construction for 10 caesps and SOP 5 A for eight o&asps. Phase 
III consisted of winterised tents for living «|uarter« and huts for 
nose hall* and administrative buildings. Complete utilities together 
with roods, walks, and hard standing* for vehicle* were planned:. Bat 
due to the rued of redeployment, the e&ssps were filled "before con- 
st ruction was completed. Thus , troops going through the Assembly ^rea 
Command in the early days Hired In casrps which just wet the SOP *>A 
standards. The SOS 5 SA standard called for tents or improvised con- 
struction, utilising all the existing facilities. Sot until the end 
of September was the planned standard completed; 10 camps finished in 
Phase III standard and eight in 50? 5* standards. 5 

c. The administrative organisation was essentially the same 
as had existed in training camps and staging areas In the United States. 
The Assembly Area Commander had his own headquarters staff and static 
housekeeping units — all separate from the chsln of command existing in 
the troop units being serviced. The mission of the sub-area commander 
and hi® small staff was primarily on-the-grerand control and supervision 
of his subarea, with administrative responsibility only for his own 
static troops. (84J 

lUtellnUatt at IniaalM Trflnpt- 

a. Bus to the speed with which troop* poured into the Assembly 
Area Command it was not possible at all times to house the units being 
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processed In a® orderly a manner a® the plea provided. It bed Veen 
planned , In order to facilitate processing, to segregate Incoming unit® 
a® follows * (8S) 

Gawp Pittsburg. ........ Medical unit®, nurse® , and 

other female peraonnel 

Camp Detroit. ......... Air Coro® 

Gawp Washington ........ Heavy ordnance 

Gamp Philadelphia ) 

Camp St. Louie } 

Camp Sew fork > 

Camp Oklahoma. Oity}™ Divisions 
Gamp Norfolk ) 

Camp Baltimore ) 

b« Unit® being redeployed indirectly were te be cent into the 
camp® in the northern part of the Command and directly redeploying unite 
Into the southern part. This plan could not be adhered to at all times, 
however, became# of the inere&aed speed with which redeployment w*e 
carried on. Original ly it wee anticipated that there would be 70,^00 
troop® in the command by 10 June, but 170,000 h&d been alerted by that 
date, While plan® called for only 6 camp® by 1 June and by 1 July, 
try late June it became necessary to use all the camp® even though con- 
struction was lee® than three-fourth* complete. At first a capacity of 
270 # UGG was planned , but later this was changed to 294,000.(86) Sven 
with this capacity it was necessary to issue in-movement order® for 
unit® w^ile the area in the command was ®till occupied. Then again 

•pace would remain empty because unit® had not received their order®. 
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During the first week of July there were 48 unit# due in June which had 
not even acknowl edged the call. 



o. It was extremely difficult to obtain opo rating personnel. 

On one oecaolon the Coauaand urgently needed 13 , 400 troops. The Cammnn i- 
eations Zone sent the 75th Infantry Divieion with its 13,480 men and 
said that sow the Assembly Area Command had 50 man more than it needed. 
But the 75th Division was ordered only to report to the Assembly Area 
for duty. It remained assigned to the XVI Corps. Thus the division was 
charged against the bulk allotment of the Assembly Area Command , yet re- 
tained its organisational integrity. Therefore a great many persons who 
could have been useful to the Cp amend were kept at normal tasks in the 
division. Then, too, essentially a large number of the 13,450 men were 
co abet soldiers rather than clerks, typists, and other service or 
administrative specialists urgently needed by the Assembly Area Command; 
furthermore, the Command was directed by the Theater to use personnel of 
the 76th Infantry Division as a source to effect necessary readjustment 
for unite being redeployed through the Assembly Area Command. (87) This 
continual change in static housekeeping personnel greatly reduced 
operating efficiency. By the end of July, however, the Assembly Area 
Command had sufficient operating personnel. It was using 40,036 static 
personnel, 32,269 prisoners of war and 1,610 civilians. (88) 



46 * MWdUJJ^LtJk- 



a. The first difficulty centered around the late arrival of 
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unit*. A large number failed to arrive in tine to complete their pro- 
cessing and meet their impediment* and personnel readiness date*. Of 
the firet 837 unite called to the Assembly Area Commend , only 232 or 
37 percent arrived on tine. This failure to report wee attributed to 
two factor*. Firet, higher echelons of command were not expeditiously 
transmitting oall-upe issued by the Assembly Area Command to the unite 
concerned. Secondly, movement orders covering the entire movement of a 
unit from its station to the port had not been issued sufficiently in 
advance to permit the orderly processing of information through channels 
as prescribed , namely the a ray groups, army, and corps headquarter* . All 
attempts to bring better results had little effect. Finally at a confer- 
ence in Paris a satisfactory arrangement was made with Theater Head- 
quarters. Thereafter telephones were used during the period from 2400 
to 0600 (when phenes were not used otherwise) to cheek on unit eall-upe 
and planned arrivals at the Aaseably Area Command .( 89 ) 

b. Another cause for confusion centered around the frequent 
changes in orders. For instance the 87th Infantry Civil Ion in four 
days received four different written movement orders, as well as various 
verbal orders. (90) 

c. Another difficulty was the shortage of oany items of supply. 
There were insufficient packaging and preserving materials which were 
essential for equipment going to a tropical region. Critical shortages 
also made it neoeeeary for trucks to go *s far as Antwerp and Cherbourg 











for expandable supplies. This caused a lot* of time and tranepor- 
tat loo. (91) 

d. Other transportation difficulties vs re encountered . 7he 
Inbound rail operations wore off schedule partly because of inadequate 
wire cosBCunioation with Germany. This was rawed led by the installation 
of radio stations, which unfortunately * corrected only a part of the 
problem. After the trains reached F ranee there was difficulty in 
getting on the proper tracks st the proper tine due to the French 
system of routing. Much %im was lost and trains arrived at railheads 
lats and at unexpected tiara. This was finally arranged acre amt la- 
factorily with the French authorities. (93) 

s. The greatest administrative burden of the Assembly Area 
Command once from the fact that units arrived with little or none of 
their personnel readjustment accomplished. It had been planned that the 
Assembly Area Command would do some readjusting of units, but this was 
to consist only in making last minute replacements. When the situation 
bscaae acute. Theater took action. (98) fo alleviate the predicament 
in which the Assembly Area Commend found itself, the policy was adopted 
of requiring the major commands to furnish the replacements for Category 
II unite arriving understrength or with personnel eligible for dis- 
charge. If replacements constituted over five percent of the strength 
of a division or ten percent for a smaller unit, the Assembly Area 
Commend notified Theater Head quart ere, which in turn, asked the major 
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comiaand concerned why replacements were not mds. If thin was the 
result of negligence rather than fro® th# lack of qualified personnel 
th# major eomanai were directed to fill th# vacancies before th# 
personnel readiness d&t# of the unit in question. (94) 

47. SlflitTflRt.Aad MssmeXXMjmm&L- 

In September the Assembly Are* Qemsand ceased to b# a separate 
command and vat assigned, for operations (96), to Oise Intermediate 
Section. It continued to operate, although tone unite bypassed the 
area, until the end of the year. During Its si* months period of oper- 
ation the Assembly Area Co amend processed over 600, 000 troope. The 
table below shows the flow of redeploying troopa. (96) 



Acme ablr Area Command Hedenl ovine Papulation 



MOUTH 


TOTAL AEH1VAL5 

(Cumulative } 


TOTAL DEPASTtJItISS 

(Cumulative ) 


BtEDSPLQim 

9opulfttion 
(Arrivals less 

departures ) 


15 June 


21,533 


0 


21,533 


33 June 


108,804 


0 


100,804 


1 July 


172,816 


16,470 


156,346 


8 July 


224,128 


73,730 


150,398 


15 July 


370,976 


106,743 


164,233 


22 July 


385,655 


128,941 


166,614 


1 August 


331,703 


189,564 ' 


172,139 


3 August 


346,257 


190,258 


155,999 


15 August 


349,408 


329,105 


120,303 


22 August 


369,116 


866,529 


102,586 


1 September 


366,789* 


298,042 


67,947 


8 September 


380.306 


299,771 


80,635 


15 September 


433,779 


316,103 


117,676 


23 September 


481,749 


347,536 


134,213 


1 October 


600,298 


406,116 


194,182 


8 October 


683,180 


461,014 


172,116 



•This figure is less than that of 32 August due to the 
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deletion from the Oumletive hrriv&ls column of all 
units removed from the alert status up to that ti»«. 



THE ?0R1S (W 1MBAHKATX0W 



48. autua. 

The purpose of a port and lie aroa vm to provide accommo- 
dations and facilities for personnel unite and their supplies and omnip- 
otent. It proooosed and inspected these units, insuring that as they 
embarked they net the Theater and War Department standards for redeploy- 
ment. The niesion was ainilar to that of a port of embarkation in the 
&one of the Interior and. Insofar ae possible, the organisation was the 
sane. (97) 

49. Organisation. (98) 

a. The areas at each port consisted of the port storage areas 
for supplies and shipment. staging areas for personnel, and the port of 
embarkation itself. The activities of these branches vers coordinated 
and controlled by the Overseas .Movement Division which was under the 
direct control commander concerned. The latter under the jurisdiction 
of his base section commander, in ton, was responsible for supply, and 
control, smd final decision on policy in connection with redeployment . 

On technical aa tiers and chipping schedules the port commander worked 
directly with the Chief of Transportation. He dealt directly with the 
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cowaander* of the Communications 2one depot* and other Installation* 
for the movement of equipment end supplies to designated port in transit 
storage areas or depots. He also dealt with the Assembly Area Command 
of troops to the staging areas. 

tlam ?git,i.,*a4 limit MmXm. &mlUU1&e- 
Redeploying troops departed, for the most part, from sir 
parts— four on the Continent, two in the United kingdom Base. 

a. La ..Mavra . 

Probably the best known of ths Continental ports was the 
Le Havre Port of dmbarkation, which was under ths Bormandy Base Section 
and later under Chanor Medium Port. (99) Its main function was to out- 
load personnel and equipment for indirect redeployment or for return to 
the Eons of the Interior for discharge. (100) The port*# secondary 
mission was to uutload supply shipments. (101 ) The staging areas for 
le Havre consisted of fire camps — Philip Morris, Herbert Tarty ton, horns 
Hun, Wings, and Pall Hall— (102 ) having a total staging capacity of 
about 61,0C0 # (i03) By 16 May 1946 it was seen that ths Assembly Area 
Command would be unable to start operations before June. The Communi- 
cations Eons consequently directed Normandy Base Section to establish m 
emergency assembly area for all troops going through le Havre. (104/ 
Normandy Base chose Lucky Strike, Twenty Grand, and Old Gold, which were 
three camps, a part of ths old Had horse Staging Area which had staged 
replacements for the armies during the war. (10$) They had a total 





capacity of shout 11,000.(106) The 80th Infantry Division, desiirmstsd 
the Oversea* Staging Command, vs* placed in charge of these camps. la 
July a portion of Lucky Strike was used as the Chaaor Provisional 
training Headquarters, (109) Old Gold closed out la August. ( 110) lucky 
Strike and twenty Oread were held in reserve for staging purposes until 
the end of the year. (Ill) 

b. Hares 11 las . Marseilles, a Pelts Saee Seat Ion port operated 
by the 6th Port, wae the second most Important port for redeployment. (112) 
Its main function was the out loading of personnel end their equipment 

for direct shipment to Pacific theaters of war. It also cutloaded 
separata supply shipments. After W Day It redeployed troops and 
supplies to the Zone of the Interior. (112) by 16 June three staging 

area* — Arlss, St. Victors fc, and Calais — could handle 156,000; eon* 
struct ion on a bivouac ares was well advanced, with e 200,000 capacity 
available for the first of July, the Calais Staging Aren at Marseille 
held In reserve a space for 10,000 casuals who were being returned to 
the %ona of the Interior by the Air Force *e Green Project, the 66th 
Infantry Division was assigned to Marseilles with its principle nisei on 
being the operation of St. Yietoret and Arles Staging Areas. (114) 

c. Antwerp . The third Continental port used for outloadlng of 
personnel wae at Antwerp, Belgium, which under Channel Base and later 
Chaaor Base Sect Ion far administration, was operated by the 13th Major 
Port. (116) It node both direct and indirect personnel shipments, bfgt 



w&a used s&inly for oatfhipaiBt of ammunition and supplies, particu- 
larly to the Pacific prior to ?-J Day. (116) Initial plana had net 
called for personnel shipments froa Antwerp, hat the accelerated mord- 
sent of troopn demanded that the port ha so used. (117) Gama Top fiat, 
with a capacity of 16,500, processed tha first troop shipment which 
left Antwerp on 5 July 1946. (118) Camp *hlte Tie, with capacity of 
11,000, was being hutlt for use in August, hot prior to completion It 
was daeldad that thia facility would not ha neadad. (119) 

d. Cherbourg . The fourth Contlnantal redeployment port was 
at Cherbourg, Franca. Cherbourg. which was under Normandy Baee Section 
and later under Chanor Base Section for administration, wee operated hy 
the 4th Major Fort. The an in task at Cherbourg was the out shipment of 
auppllaa, hut Cherbourg wma also uaad an an embarkation point for 
hospital ships. <120) 

«• ¥ttltnd XlMAMj&tiUL* United Kingdom parte were at 

outhas^ton and on the Clyde Hirer in Scotland. Beth porta outloaded 
personnel and separata supply shipments. The Glasgow port of Embar- 
kation, on the Clyde Hirer, was operated hy the 7th Fort. (121) Curing 
the early days of redepleysient It continued to be an important military 
port. The three largest ocean liners, the font* UlC*. the 3fttfiJG 
Illllftalh, cad the ApflUlthal*. ©wild berth neither at L* Harre, ha cease 
of war damage to the port, nor at Southampton because of the need for 
dredging there. Thai the wartime base at Glasgow was used. (132) 
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troop* fro® the Continent were shuttled to the United flnffdon etearaer*, 
(looked at Southampton, and taken by train to the norts of embarkation 
on the Clyde. (133) la August the Clyde Hirer port* rare closed as 
embarkation points, staging areas at Southampton were rushed to com- 
pletion and thereafter the fei*epg and the A*»«pii tenia operated from 
Southampton. The Southampton Port of labarkation res operated by the 
14th Major Fort. Its staging arose Tsdworth, Barton Stacey, and the 
four at Southampton — rare capable of housing about 33,380 troops. (124) 

Af ter August of 1845 Southampton mi called the United kingdom . ort of 
fcmbarkatlon. 

*1. MlWllUi' 

The ports encountered somewhat the sane personnel difficulties 
as did the Assembly Area Command. While Inst motions rsad that units 
would report to the asssnbly ares readjusted to the fullest extent 
possible, the faet remained that all arallable shipping had to be filled 
and that early oatshlpment of personnel, in the final analysis, took 
preosdenes over the latsr outshipnent of a perfectly readjustment and 
trained unit. Therefore units arrived In the aesenbly area, and again 
in the port area, incompletely readjusted. When the port commander 
called for a unit to fill a shipping space for the following week it wse 
imperative that he get the personnel. This he did, but In some cases 
the units were incompletely readjusted and equipment was short. Some- 
times this was dus to the faet that the unit had received its movement 
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orders late or not at all; there simply was not sufficient time to 
coaplets processing and equipping the unit. Some unite had already 
readjusted their personnel , hut had to do it again since the unit or 
some of ite »e»b«rs subsequently received further battle participation 
credits* placing additional men above the interim critical score. 

Those units transferred out their aev candidate personnel, but sailed 
before replacements arrived, dud den advancement of sailing dates to 
fill unexpected increases in shipping space necessitated the shipment of 
souse units. Including the 86th infantry division, before documentation 
had been completed. Wet minute arrivals necessitated preparation of 
new passenger lists* reception station lists, personnel rosters and in 
general contributed toward delay in forwarding documents to the £one of 
the Interior. (126) 

53. Despite difficulties the ports managed to fill all available 
shipping* which, in the long run* was recognised me more important than 
shipping a unit in perfect condition. This was recognised by the 
Theater planners, who had made provision for shipment of incompletely 
readjusted units. Units incompletely readjusted were shipped net at the 
normal two percent overt trength hut at ten percent overt treasth to take 
car* of expected losses or shortages on arrival at their n*w desti- 
nation. (126) 
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SHXmSfB PRIOR fO CAPlTUiAflOSf OT JAl'AS 



S8. SbUUUttd- 

On 2 June 1946 the Theater flow chert (137) based on tho 
February War Detriment ?oreoaet(l3&) was rescinded. tbs new forecast 
core red (129) tbs period of June, July, and August and incorporated 
changes made by the bar Depart sent in the Nay foresee t. ?hefl30) third 
4iwlaaitat ffartflaii ^fait ,Miftali(i3i), based on the third «mcH. tion of 
the bar Department forecast distributed 21 August. (133 > it contained 
a considerable number of change#, particularly In tbs service units, 
this was brought about by varying operational retirements in the 
Pacific. If this schedule bad had to be met there would have been an 
unavoidable build up in the Assembly Area Command and tbs removal of a 
number of small units froa the alert statue. ?he schedules as shown for 
outehipment were, except for Category IV unite, obsolete hee&uee of the 
unexpectedly early capitulation of Japan, the forecast also changed tbs 
categories of some units, and thereby superseded the categorisation of 
5 June. (133) 

&4. toltoataU* 

Redeployment operations got under way on 12 Hay nod Vfore 
the end of the month noarly CO, 0G0 men had been shipped. (134) Of 
these, 21,564 were men in Category II unite who were being sent to ths 
Pacific via the United States. (135, the remaining 67,597(1"*; men 
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of the June shipments. (139) &ajor units shinned during June included 
the III, V, VII, and XU I Qorps, the XVIII Airborne Com# end the 86th, 
95th, 97th, and the I04%h Infantry ©1 vision. ( 140) 



b. By the end of June the theater w&e getting a hold on 

the situation. The total forecast for the May-’June period eaUed for 
redeployment of 4£4 , 0?5 men. (141) Against this quote 4t?,<*59 were 
redeployed . (14?) The Theater did not r«eet the casual quote, but 
shipped 191,760 aen(l43) ace i net the quota of 193,000. (1*4 ) It »*> 
carded the quota for Indirect redeployment . shipping 107, 330(145 } 
against a forecast of 167,473.(146) ©tract shipment* ag*ir. *el * ehort 
of the forecast. The main reason for the situation was the chance in 
plans which celled for the shipment of a unit** organic settlement 35 days 
ahead of the unit. (147) This had been a necessary move to utilise 
both fast and slow moving ships to the best advantage. By shirring 
equipment 35 days ahead on slow moving freighters and using all iha 
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ao&c« on fast moving ships for troop*, the unit and it* «q-u lament 
could arrive at approximately the same time. the direct forecast 
figure for May and June was originally 62,752.(148) Thte w*» reduced 
ip June to 31,000.(149) Against this latter quota of 21,000 there were 
23,479 men shipped directly to the Pacific. (150) 

56. iaX y 

a. During July the Theater could not make up the May-June 
backlog, hut it did exceed the shipping requirement# for July itself. 
Against a forecast for outshipment of 385,910(151) the theater sent out 
391,058.(152) Of this number 227,141 seen were in Category XI indirect 
unite, 72,238 were In Category II direct unite end 91,679 were in casual 
unit*. (153) July shipment* included the Till Corps, the 13th and 20th 
Armored Division, and the 2nd, 4th, 5th, 8th, 38th, 44th, and 87th 
Infantry Division. (154) 

the first warning of T-J Say arrived in the theater on 10 
August. (155) During the first 10 days of August the theater shipped 
35,760 men in Category II indirect units, 15,826 men in Category XI 
direct units and 33,451 in casual unite or a total of 85,057 men. (156) 
the War Department had asked for the redeployment of 905,296 men by 
this date. (15?) the theater had shipped more than 878,000 hut was still 
about 37,000 short of the bar Department objective, theater plane, how- 
ever, would have cleared thi* backlog by the end of August had Japan not 
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W BAY AHB ITS ETTSGTS 
68- iXMsSsi I to EftilUSE. 

The south of August woo one of radical change la redeployment 
in the European Theater. During the firot weak in August the following 
situation existed! (l) 

a. Plano were established to ship 186,082 troops. Of these 
troops 85,631 were being shipped directly to the Pacific area sad 100,451 
were being redeployed to the Pacific via the United State#. An ad- 
ditional 166,000 apace# were to be furnished the Theater for the <mt- 
shipee&t of the June and July backlog#. 

b. Change# in bar Department policies and la Theater organi- 



sation had necessitated the issue of a Theater directive on 1 August 
1945.(2) It was also planned to revise ths unit commander# ’ handbook 
Kfo-aop Bomber 6i, gjrtj^hilaa .ffli. .QTtr.i.f8i MstmmbMu 




to conform with the new bet la direct ire. The## measures would, it wee 
considered, cower the final stage* of redeployment of troop# within the 
Theater down to the Occupational Troop Basle by 1 July 1946. In general, 
the pipeline was filled with low score personnel needed to fill Pacific 
area and Sion# of the Interior requirements; redeployment procedure# 
were functioning smoothly for the first time after months of constant 
adjustment . 

6^. laUBtfadLlt ffUaiflMBM %q fttflftirtmtnl. 

The advent of Y~J Bay, however, meant a complete reversal of 
priorities and entailed a rapid about-face In previous procedure, with 
the prime emphasis shifted from the outehipment of Category II unit to 
the demobilisation of high score personnel. 

Mjailnittt, at Max. JBta aetata* PaUclti. 

Interim instruct lone on the adjustments to be carried out with 
the capitulation of Japan were dispatched by the *ar Department in tee 
cables (4) , the main points of which were: 

a. The Commanding Generals of the Allied forces. Pacific Area 
Command and China would revise the Kedeployment Forecast shipping schedule 
and submit a report to the »ar Department listing all unite and equipment 
needed for the succeeding 60 days. 

b. All direct redeployment would be halted except for urgent 
requirements; ships in port would receive new instructions as to 







destination, while those on root# to the Pacific would either he re- 
routed or allowed to continue, whichever procedure wae sore economical . 

e. AH enlisted non with eooree equal to or above the then 
current critical score and those over 40 year# of eg# would automat 1- 
eally be declared nonesaential, unless their sp*cif 1 cat ion serial 
numbers appeared on current bar Department lists of critical specialists. 
Or it leal specialists could bs retained for only sir months. 

d. Training could cent inns under exist in* policies, except 
that Category I? unite 1 training would be modified with emphasis on ths 
education program. 

e. Shipping priori ties would be as follow** 

Occupational forces for the Pacific 
Patients and recovered Allied military personnel 
bar Department requisitions 
High score personnel 

f. Personnel priorities were to be adjusted in the following 

order* 

Category IT unite 

Low- sco re casuals required as Sons of the Interior 
replacements . 

g. All enlisted men with adjusted service rating scores of 

65 or more would be returned and plan* made to return those with adjusted 
service rating score# of 76 or above if necessary to fill shipping. Ix- 
oept for urgent requirements for the Pacific area, precedence was te be 
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given to tho return of high score personnel. Forwtl notification of 
the ch itulation of Japan was received on 14 August 1945 and the interin 
instruction* cane into affoct immediately. (6 i That, within « five-day 

period fro® tha date of receipt Of the Instruction* , tha Theater v&a re- 
quired to shift fro* shipment of large low- score quotas to even larger 
shipments of high- score personnel. 

61 . fifitftri Unto g!i.AUUto %slMxmxm& 

OClflllUtE- 

ft- fUto Qt PUttllat. IS Attlttlt A * the tine 

that the Theater was directed to reverse redeployment priori tie#, there 
were in the pipeline 2X2,000 low score personnel being processed for 
direct ship sent to the Pacific. There were also 170,000 troops being 
processed for shipment to the Pacific via the United States; included 
in this figure were the 30th, 35th, 45th Infantry, and the 12 tb Airborne 
divisions. Unite and casuals to fill tha September shipping had already 
been called and were beginning to flow Into the pipeline system. (7) 

b. feii&Klag tfrft pltttUflfl. *hft Theater requested the bar 
department 1 s permission to ship fro* tha Theater all unite which could 
not feasibly be withdrawn fro* the pipeline. This permission wee 
obtained on 14 August 1946.(6) Between 16 and 31 August 1945, the 
pipeline was cleared of 112,554 low- score personnel; during the same 
period 134,967 high point nen were shipped to the Aone of the Interior, (9) 
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300, .>00 of the highest scores and 50,000 with ad jus tod sorties ratine 
scores of from 46 to 60, for use ia ths &one of the Interior. The re- 
duction was to bo accomplished in ths following stages: 

By 1 October ........ Strength to bo 1,736. '00 

By 1 January . . Strength to bo 1,061,000 

By 1 April . Strong th to b* 430,000 

By 1 July . Strength to be 404,000(13) 

b. The »ar Department . for planning purposes, rogues ted tfeo 
Theater to estimate tho number of parsons with point scores of 85 or 
more or of an age of 38 or more that would be available for shipment by 
air or water on certain dates. (14) Ths following detailed report on 
shipping ootluatss for ths period of 17 August to 36 September was sub- 
mit tod. (16) 

Q AS D Al# 

On hand and ready by 17 August. ..... 10,000 

18-34 August 14,000 

36-31 August 17,000 

1-7 September 13,000 

8-16 Sept saber 17,000 

16-33 September 10,000 



33-28 September 8,000 

All over 86 points or over 38 89.000 

years of ago 



In addition, the following units would bo ready by the indicated dates, 

with sailing dates fire to ten days later: 

5 September 1 03rd Infantry Division 14,000 

69th Infantry Division 14,500 

10 September 17th Airborne Division 14 # K>0 

15 September 63rd Infantry Division 14,600 

6th Infantry Division 11,000 



21 bepteaber 



6th Armored Division 10,800 
14th Arno red JH vision L&i&Qil 

89,000 



Beyond this, quotas of 81,000, including 60,000 high- score personnel 
would be ready between 8 and 38 September. ?aakiag a total of 269 , 0o0 . 

c. On 14 August, the War Department urged the Theater to use 
•very meant In ita power to reduce the reversal period of ISO daye, 
saying, “the pro enure here is terrific. * (16) The Theater responded to 
thle request by raising; the figure* for shipment of hlgh-scor® personnel 
a# follows i (17) 

1-30 August. ........ 26,000 

20-31 August 37,600 

by 15 September. ...... 81,600 (total) 

by 30 September. .<,... ,227, 5(h) ( total ) 

a*. AflftlUaaEl auh-,>ttttrt lar Italiai tog* 

In order to fill the high score 200,000 quota authorised by 
the bar Department for bept*mber(l8), In addition to the seren alerted 
divisions the Third Army was given an additional quota of 50,000 and the 
Seventh Army one of 31,0o0. (19) Category IV unite, especially Hat tonal 
Guard unite, were used aa carriers for personnel with the highest scores 
in the Theater. The armies were authorised to dip down to an adjusted 
service rating score of 60 to fill the quota, if necessary. Alt person- 
nel who could not be placed in Category IV unite were to be shipped to 
the Ground force He inf ore© Kent Command and returned in casual detach- 
ments. ( 20 ) This expedient was found to bs unns ossuary as the armies 
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had sufficient Category It carrlar*. The reminder of the SOD ,000 was 
made up by authorising the seven alerted divisions ft total overstrength 
of 12 percent instead of the normal 2 percent, The ratio of off leer u 
to enlisted men warn fixed at one to ten. (21) 

65. Seduction of Machetee MenuironentB . 

a. On l§ August the War impart sent announced that the age for 
discharge of enlisted men and roman was reduced from 40 to ?8 years, and 
that military necessity was to be no bar to discharge on account of 
age. (23) **ha individual concerned had only to apply in writing to his 
or her immediate commanding officer. After application the individual 
concerned could be retained for only 90 days before being placed on . 
orders for return to the United States for discharge. (33) 

b. One week later the bar Department list of critical military 
occupational specialty numbers was reduced to three . these were the 
orthopedic mechanic, transmitter attendant (fixed station), and the 

« lac feroeephal ographl c specialist. (24) Persons possessing a critical 
military occupational specialty number who had an adjusted service 

w 

rating score of 85 or more as of 14 August 1946 could be retained in 
ear vice because of military necessity, but not for a period beyond 14 
February 1946.(26) if a man wars a *ksy man . * even though his skill 
was not on the list of V&r Department critical military occupational 
specialty numbers, he could be retained for one month, or until 14 
September 1946.(26) 
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c. The Mar Department not If lad General Usenhower that the 
ultlnat* critical score might ha 45, and that all enlisted personnel 
with a lower a core should ha placed in Category I units while all en- 



listed personnel with scoria from 45 to 59 inclusiyely should he placed 
in Category II units, pending decision on requirements in the Pacific, (27) 

&6* laitrucUgia la. JiiaAay &uuutiJk- 

a, Major Coarrande reesiyed the War department Instructions 
by a cable which further directed that all high score personnel he ad- 
justed in the following Category IV priority groups. (28) 

Scores of 08 and oyer. . . . Priority I 

Scores of 7ft to 86 .... . Priority II 

Scores of 80 to 74 Priority III 

Mo low-score personnel were authorised for Category IV units, although 
this had been para it ted earlier. <29 ) 

b. On 22 August the Theater published the Interim Pirsetiwe 

for Hftftwalftw ab aad KmrtjM t— nt fftllmfiag thgAfrgght of Janau. (3°) 

This plan supplemented the theater Basic Plan of August (ill) and super- 
seded conflicting portions of B— 41 luntaent of Paraouael After the Defeat 
flf s tmi>T (32 ) 

® 7 * Problems Imlvad in the Chanee-oyerof Priori ties. 

a. On 15 August the fagftQMh,.- ,Mt ftfihtdttla. Srt, 

Mitian was published. (33 ) It was based on the War Department forecast 
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on 19 July 1945. (34) T-J Bay upset this schedule completely. Three 
problems were thus Involved In the change- over of priorities 

(l J By-passing Category Xt unit* In the pipeline with 
hlgh-seore unite end Individuals. 

(2) Withdrawing Category H unite from the pipeline to 
take over the operation of installations and depots in the theater. 

These Jobe were formerly done by Category IV unite. 

(3) Becentrallslng the selection of unite to fill ship- 
stent e to the subordinate commands so as to move oat highest score units 
first. 

b. The Occupational Troop Basie for July 1945 was reduced frou 
404,000 to 370,000, thus releasing for redeployment an additional 34,000, 
and Making neeeaaary a re confutation of figures. (35) 

e. In accordance with the above , plane wars soon made to defer 
all Category II alerted unite which had not entered the assembly area. 
Eventually loss of these were withdrawn and were used to replace 
Category XT unite engaged in important redeployment operations so that 
the Category IT units could he used as carriers for high-score person- 
nel. (36) 



35- tamt infl flag! fthinaiM £laa«.» 

a. On 80 Migust, in fWX conference with the bar Department 
the theater summarised the Theater shipping plans for the remainder of 



- 96 - 



August and September. The remainder of August shipping would be 
Category II units and 27,600 high-score personnel which had replaced 
low-seor* men. 7h© Theater stated that vacancies in the staging areas 
and the assembly area allowed 200,000 high-score personnel to he pro- 
cessed in September. There were sufficient Category II units in the 
pipeline to inset the September low-score quota of 60,000, September 
shipping to the United States would Include some 40,000 low-score 
originally Category 11 direct personae 1 from Marseilles. High-score 
personnel could not be sent to the port in time for early September 
shipment. With the 35th and 46th Infantry Divisions sailing from the 
United Kingdom, a total of 70,000 low-score personnel would depart during 
the month. From 1 through 15 September 60,000 high-score -personnel would 
be shipped, and from 15 through 30 September 140,000 more. Included in 
the carrier units for the 200,000 high-score personnel were six infantry 
divisions, four armored divisions, and one airborne division. Category 
IX unite in the pipeline would be used to process and readjust other unite 
under Theater Service forces, to readjust Category I units to the 0-44 
score level, and to fill the expected 50,000 low-score monthly quotas, ( 37 ) 

b. On 21 August the high-score quotas for October shipping were 

released to the major eoswwmdt as follows? (38) 

Eastern Military District. ....... 103,000 

Western Military District. ....... 78,000 

Theater Service forces ......... 50,000 

Waited States Mr forces in Surope , , . 40,000 

United States forces in Austria .... a. 000 

273,000 
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a. High-score personnel were to have a shipping priority owr 
Category II units regardless of their relative position on the priority 
list. The Theater requested on 21 August the major command* to submit* 
on bll Category IV units departing fro® their stations, a report shoving 
the strength of the unit by type of pere onn»l end by adjusted service 
rating scores in blocks of 86 end shove, 84-76, 74-6^, 69-46, and 
^ 4 — *•*. ( 39 ) 



69 . StoalM ffartiaiU- 

s. On 24-26 August several TWX pen fsreneee were held with 
the War Department in which the War Department stated that from 1 Sep- 
tember 1946 to 1 February 1948 it deeired that a total of 1,716*000 men 
be shipped from the Theater to the United States. (40) This represented 
a tremendous acceleration over previously estimated figures. The 
shipping schedule vae adjusted to achieve this goal as follows t 

September 406,000 December 340,000 

October 318.000 January 3 *0 28* 

Sovember 312,000 Total 1,716,000(41) 

b. The Theater informed the War Department that the following 
modifications would have to be employed to meet this schedule ' The War 
Department would be prepared to accept low- score personnel in excess of 
the 20 percent quota; and a 300,000 liquidation force be approved over 
and above the Occupational Troop Basis of 370,000.(42) The Theater 
at the same time announced that it was preparsd to ship units in 
accordance with the redeployment forecast (43) with priorities as 



- 97 - 



follow* i 



national Guard Corebat Categories II and IT 

Category IV Caaba t 

Category IT Service 

Category XI Conbat 

national Guard Service, Category II 

Category IX Service (44) 



o. The bar Bepartaent Informed the Theater In the conference 
that the new categorisation would be as follows i 

Category I ...... . Occupational troop basis 



Category XI Reserve unite (greatly reduced) 

Low-score in reception station 
groups 

Category Vt . Unite for denoblllsation 



Casual* High- • oo re in separation center 

groups 

bo further Category II units were required of the Theater. Any unit 
could be Inactivated if its strength wee lew and the regaining personnel 
used to fill up operational units. The controlling factor was rapid 
denoblllsation and results alone counted. (45) 



to. MJLMSAlim. si ^toping . la xaxu. 

The shipping for September end future months was set ur in the 
following ports iC 46) 



-Lfi&iJUBifeifuc 

Antwerp 46,000 

Le Harrs (lncl OK; 340,000 



Marseilles 




kttr Mentha 
46,000 
160,000 

313,000 - 3 * 40,000 



Casual e ware to be used only to fill air lift and specific requireeent* 
Unite were considered more feasible as carriers because of the 



administrative advantage* and eowRa&d organisation. 'Large combers of 
the middle*- score personnel not eligible for discharge vs re net desired 
by the bar Uepartwent bre&nse there vs re no duties for then in the %am 
of tbs Interior and they might be forced into a position of indiscrimi- 
nate discharge. (4? > This would tend to lover the morale of higher 
point mmn in the Burepean Theater. 

n Mfritnat at M%&m&xx Afifli&i. 

Certain adjustments In the scores for the various categories 
ware a»de by both the Theater and the War Be-nartaent . The Theater ad- 
Jutted Category XI units in the 46-60 bracket with the exception of a 
few men below 46 who ware excess in Category I unite. The War Berartment 
confirmed this in a cable dated 28 August 1946 but instated on Category 
II Strategic Reserve unite being adjusted to below 46.(48) On 30 
August, General Nirehall Informed General iieenhower that no middle- 
score personnel should be returned, or the point system might have to be 
abandoned . ( 49 ) 

72. iaxm i- 

The Theater* e proposal that a close-out force of 300,000 ba 
maintained was rejected by the War department, pending further study. (60) 

jaiMUtt at R t4mX«y— at m a f ai ,Aanil IfMfi- 

3y the end of August the Theater had again established pro- 
cedures in accordance with War department directives and made an about- 



f«ot la priority of personnel shipmate . The War Department had given 
the Theater a shipping schedule which would reduce the theater to the 
Occupational Troop Basis by the end of January 1946. At the earn ties 
It »nn<mnceri that the 1,108*000 persons with adjusted service rating 
scores of between 45 and 7u were not desired in the &one of the Interior 
until ease lias in Moveaber when they could he wore easily handled. 
Micategorisation of easy units had Wen secessplished. By ear Department 
order *11 National Guard units were changed to Category 17 and their 
places taken by Regular A ray and Army of the United states units. Plans 
were also he lug mde to reeategorlte all Category XI units* except the 
Strategic W serve units, to Category IT. All Category II Indirect 
shipmate were stepped ae far «s possible , since these units contained 
personnel of the middle-score bracket, the question of the 300, OCX} 
close-out force was side-stopped by the Vf* r Department for the tim being. 
By the end of August, a total of 15 divisions had bean alerted for Wp- 
t saber or early October shlpmnt . Boren ef these were those divisions 
which had been alerted first, and which had, besides high- score oersonnel, 
specif ie authority to carry 300 lov-ecor* personnel . fn addition, the 
70th, 99th, and 106th Infantry Divisions and the 7th, 9th, 10th, 16th, 
and BQth Armored Divisions were alerted; no specif le authority was 
granted to carry low-score personnel. On 31 August a final revised study 
of the Occupational Troop Basie was subalttsd to the Commanding General 
for approval, the War Department was notified that the Occupational Troop 
Basis would arrive in Washington In time to met the 10 September 
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Qhapt er IT 



mptskbsh. mama mtmmm 1^ cxjuitAfCs ot sxoiss stoops 

T4. halted at lagging MUUn 

In September 1946 the statist las on redeployment departures fend 
Theater strength s«r« la a confused ttata. The Blwielon, European 
Theater of Operations, took the initiative, and tegetl her with the Hedeploy* 
want Coordinating ©roup and the Adjutant General Machine Becor&s Unit, 
straightened out the figure* for tha period fro® $ May through 31 August 
1945. On 1 September a now system involving the use of statistical cods 
symbols was pat Into usa. This now procedure insured that accurate 
figures would he available at Theater level for moo in planning further 
redeployment of troops. (l) 

7 &> iteJam tom frtstdam l> toltato IUfi- 

One corrective aaasurs to insure better statist ice on redeployment 




was the establishment of new procedure# for keeping statue reports, 
the tgnest Ion of status reports had been under consideration for sous 
tine* as experience had indicated to the Theater that the report *a re- 
quired by the War Department did not rofloot a true picture of personnel 
readjustment within particular units. Authority had been requested on 
11 July for the preparation of a preliminary report, and the subject had 
been discussed at considerable length during the 7WX conferences, with 
the result that a new procedure was adopted for the preparation of eta too 
reports. Fart 1 was to be submitted by the unit eemmander upon completion 
of the final personnel readjustment within the unit. Previous improve- 
ments had been of footed owing to the following factors: the commoting 

of a school by the Assembly Area Command during July and August: the 

installation of a records system based on Machine Heeerds l f nit facili- 
ties and basic data furnished by the Information and Statistics Sub- 
section of the Plans and Control Section: and the elimination on W 

Bay, of direct unite and Theater shortage lists. By the middle of 
September, however, authority came from the War Department to disoontimme 
status reports altogether. Work done by the Status Reports Section urns 
placed under the Flans and Control Section of Troops and ^deployment 
Branch of the 0*3 Division In Thoatsr Headquarters. A final inventory 
of the reports as of 13 September showed a deficit of 554 between the 
3,327 submitted and the 2,881 due to the War Department. (2) 
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The for® of reporting the departure* from the theater by the 
statistical code eye tern was consolidated by the Adjutant General Control 
Machine He cords Unit from the machine record units In the field. IVom 
the above report, dally reports on departures from ths theater, according 
to "Unit or Son-Unit - and "$K 0 t&* vers computed by the Inf ormation and 
Statistics Subsection of the Plans and Control Section. Troops *nd 
^♦deployment Branch, this report listed all departures by reason and 
vae available forty-sight hours after the aetual departures. This method, 
which proved satisfactory for Theater needs, remained In effect vith 
minor additions and changes until February 1946.(3) 



a. ShlpplM fftgiffli. Uuvlng August there were eenetant Ganges 
in shipping quotas and plans. On 2 September Brigadier General Emerge 
By* ter telephoned the following figures to the War department i U) 



Period 
n-n August 



67,064 (39, >jOC# high- soars ) 



1-10 September 166,646 <62,970 high- seers) 

11-20 September 101,061 (96,636 high- sec re) 



31-30 September 113,420 (all high- score hut there will be 

on hand for this period 138, 393- 
no low-score shipments for this 
period) 

Since September contained 22 percent lew-score personnel, and all of the 
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October shipping would contain high-® core personnel, the average for 
the period 21 August to 31 October would ho 1 percent lov-ecor«. It 
W&8 thought that the point score level for the major commands by Z1 
Dciober would bo as follow*: Theater Service Force®, 75: Third Army. 

70: Seventh Any, 65s and the United State* Air Force® in %rop*, 72. 

All comtsand* had been given a great flexibility in readjusting, however, 
and owing to the amount of e hipping available during the next four 
month®, it was thought that the non-equalisation of a core® would ma km 
little difference. (3) 

h. iftltfiAlttft jrf Mrt ala HfciflUllflt frttlttrlflg. The Theater 
also informed the Var Department in thle conference that certain high- 
score specialists were being retained aa port common! eat lone and railway 
personnel, A total retention period of ninety days was granted by the 
War Department for thle type of personnel. (6) 

e. Mleaallaneoua retention. Certain other unit® were being 
retained: certain Category If unite aonpeaed of low-score personnel 

were kept and than inactivated In the Theater; and all by-oaesed 
Category XI unite were returned for use In the Theater. (7 ) 

T8- Saw g-TStem af heoerdins Theater Strength. 

The far Department wae Informed that the Theater strength on 1 
September was 1,805,334; (8) however. It was later verified to be 
2,042,478.(9} Of these, 1,158,809 were in the 46-75 point bracket, and 



only 296,525 had scores of 76 or above. According to ths current plane, 
therefore, the Theater would he ship ping iaen in the low 70* a even in 
Septeaber if all higher scores had been cleared to the last man. Tfc* 
breakdown of point score groupings was estimated as follows? (iu) 

0-44 360,000 70-74 100,000 

46-59 756,809 75 296,585 

60-69 300,000 

Other factors touching on the point system were brought up by the Cen- 
ter at thle conference. It was considered that 45 would he too low for 
the occupational troop basis , and it was suggested that 5^-55 would be 
better. Xt was proposed that the liquidation force should consist of 
the 46-60 point aen since the War Department did not require these sen. 

It was pointed out that, due to the large amount of shipping per month 
and the rapid movement of units owing to the reversal of redeployment, 
it was impossible to readjust units into narrow point score brackets 
immediately. The beet that could be done was to insure that all unite 
were adjusted to 60 and above. All non over 60 would have to be 
acceptable to the War Departmsai or the ships would return empty. It was 
also claimed that, on the basis of these figures, the shipping figures 
would require readjusting or the total lift through January 1946 of some 
1,805,144 personnel would clear the theater of even the occupational 
troop basis personnel, the Theater suggested that the critical score of 
85 should be lowered by the number of points obtained between T-S Day 
and V-J Day, thus avoiding re confutation of scores. The War Departnent, 
ae*»while, reiterated that they did not want personnel below 70 and that 
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Thfir# had b«*n conaldorsVU iMeliction for tho lowering ef 
dlaehargff r»qtilr*Bumt* . On# <tha»#« had ho»n udi on 1 SoptoaVor. A% 
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1& the service could volunteer irrevocably to ssrvs for the duration 
of the emergency pine six months unlee* sooner rollorod. (12) 



so. ihtoaiafc JigUlaa. 

a. SlXUlftlLJal 2 SfatttaWtr !&*£» °» 3 September * special 

?wx conference was held with the War Department. The Theater eta ted 
that by 1 December all men with adjusted service retina 30 (V-£ Day) 
would he oat of the Theater and that It would he imperative to reduce 
shipping for December. A reduction in October and November would also 
be welcomed. Vim shipping figures were needed by 30 September at the 
latest. The * close-out force" figure of 300,000 was again requested. 

A revised point score breakdown was submitted as follows! (13 ) 



0-44 376,000 70-74 143,366 

46-59 549,004 76 453.053 

60-89 384,919 (Scores as of ?-B Day) 



Tha War Department replied that the water lift wae eet up aa follows, 

though it indicated that there might be a change J (14) 

September 418,000 Wovember 310,000 

October 380,000 December 340,000 



ToAal 






The quota for the 8BE&W project wae to be only 11,800 for September; and 
termination of the project was planned for 1 October 1946.(15) The 
War Department atated that the shipping for January and February had 



bean scaled down to leave the Theater between January and July with the 



minimum personnel above the occupational troop basis for maintenance, 
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security, and disposal of surplus property. The Mar Department re- 
quested two divisions fro* the luropean Theater for the Strategic 
Reserve in the United State*. All other unit* were to be com* Category 
TV, including all national Guard unit*. It wa* reiterated that nea 
with the highest sco res east return firet leet the point system 
ool lapse. He turn of high-score personnel by means of Category 1? unit 
"carriers* was approved. Status reports were no longer required until 
strategic reserve units had been forged long enough to warrant sub- 
mission. A clarification of the Theater strength figures which were 
obviously in error by 200,000 was requested. (16) 

*> liliiiMUlt & IfpUAtf 1848- After setting up the 
shipping figures of 2 September. Theater Headquarters realised that suoh 
a shipping schedule would cut Theater strength to leas than the figure 
needed for occupational and close-cut duties. Thus the following re- 
vised shipping schedule was suggested by the Theater and approved by the 
Mar department t 

September 418.000 Hovember 210,000 

October 380,000 December 208,000 

xoiAi usuum 

These shipping figures would reduce the strength of the Theater to 
707,000 by 1 January 1946, and remove all personnel with an adjusted 
service rating score of above 60 as computed on the Y-J Xtey basis. On 
13 September the Mar Department approved in principle the final out- 
shipment. (17) 
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ai. ftHiploantafc SaatJuaMau AJtoJauriauE IMS- 



a. On 4 September 1946 a conference on the return of hi gh- 
eoore personnel in accordance with bar Depart sent policy announced 
after V-J Day was held in Parle between the 0-1 end 0-3 sections of all 
me^or commands and representatives of Theater Headquarters . The meeting 
opened with a eummary of redeployment since 14 August 1946. Discussion 
then followed on the nee of casuals in shipments, the f reccing of 45-60 
personnel, the filling of the occupational troop basis with personnel 
whose adjusted service rating score was 46 or lees, the requirements 
over and above the occupational troop basis, shipping problems, the 
liquidation force, the requirements of the United States Strategic 
Heeerve, and the new reduction of the critical score. (18) 

b. Major commands were informed of the following important 
procedural changes regarding Theater requirements: the Training He port 

required by TWt 76 days before redeployment was no longer required; 
boards of review were no longer required since military necessity was no 
longer a consideration; special emphasis wan to be given to the return 
of high- score personnel, regardless of military necessity; no casual 
shipments or unite departing in September and October would contain 
personnel with adjusted service rating scores of below 70 (V-J basis); 
and the definition of a quota as being only a minimum number for re- 
lease was explained to all present. Commands were to request an in- 
crease in case more men were available In a particular score bracket 
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then core rad by a particular quota. All re computation of adjusted 
service rating acorea vac to ba complete aa quickly aa possible aa 
that everyone could act with an equal understand!^ when a certain 
©core was confuted. ?he matter of the bar Department * a desire to hara 
only mo with an adjusted eervica rating above the critical score 
shipped to the United State® at thia time waa stressed. Men with low 
score would have to be pulled out all along the pipeline system, even 
at the ports , if neoaaaary. the War Department 1 a dee ire to have person- 
nel returned in fire-point brackets waa alao brought up. The ooaamnda 
thought that they could adjust to a tan-point bracket but that waa the 
beat they could do. Aa the amount of shipping waa so great it waa con- 
sidered that thia waa sufficient for the present. All commands claimed 
that they would ba hard hit on releasing soma of the important tech- 
nicians, tape dally the Air forces, who were short of engineer mechanics 
and man to construct new air fields. They ware informed, howerer, that 
they had to conform and to make shift so best they could, (19) 

c. The United States Air Forces in Europe reported that they 
had only 34,048 personnel below 46 (V-E basis) and they would hare to 
requisition 35,000 replacements to fill ©ran the occupational force. (30) 

a 

d. The return of high score personnel by casual groups was 
frowned upon by all command a in general , as sufficient units for 
carriers wars available. The Air Forces would probably have to rely 
completely on casual packets after October due to previous inactivations 
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of units » A* units were depleted by withdrawals, they ecu Id be re- 
duced to a "one officer, one enlisted man" status and then inactivated 
on War Department atrprovel. (31 ) 

e. Hajor commands were requested at the redeployment conference 
to submit nominations for units required for the close* out force, in 
a TWX conference with the #ar Department on 11 September 1945, the 
maximum figure for the close-out force wae put at 337,000, which waa 
confirmed in a cable dated 12 September 1945. This cable also directed 
the designation of liquidation force units as Category 1? as soon as 
their work had been completed. (22) 

82 . «ar fftairtawat Jto, ftgcipaUaaal tx&m lull.- 

a. The final plans for the occupational troop basis had been 
taken to the War Department by Brigadier Central Oyster on 6 September. 

On 29 September he returned bringing with him the War Department approval 
of the occupational troop baeie and Theater strength of 707,000 on 1 
January 1946. The occupational troop basis was set at 363, 000 excluding 
service units for the Mediterranean Theater and a "liquidation force" of 
337,000. Based on these approvals the 3*<pilre»ents Section planned a 
Hat of Category 1 units for early publication. This list included the 
1st, 3rd, 9th, 42nd, and 76th Infantry Divisions and the 1st and 4th 
Armored Divisions. In addition the 71st, 80th, 83rd, 84th, 94th and 
102nd Infantry were listed as the close-out fores and designated 
Category I (T) units. Category II divisions wot e the 2nd Armored Division 
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the 101 at Airborne Division. All other di via ion® war* re- 
categorized as Category IV. (22 } 

b. On 24 September a representative of the Hedepioymeat 
Branch wet tent to Italy to determine the Mediterranean Theater 1 * re- 
deployment, eince it we* than contemplated that the two Theater* would 
combine on 1 December 1945? to get estimate* of the strength eta to* of 
that Theater, by month, after 1 December; and to obtain the statu* of 
readjustment on 1 December 1945.(24) 

c* The too re level for 1 December In that Theater was estimated 
to be below 45 for enlisted men and below 70 for officer*. If the 
occupation of Ysnesi* Giulia was not necessary, the occupational troop 
basis for Italy could be reduced to 5,000 by 1 July 1946, the bulk of 
th»ee being Air Force* , On* £-29 group would be needed in the Air 
Force* occupational troop baste. It wae estimated that 1 , 260,000 long 
tons of supplies must be disposed of, and. this could be completed by 1 
April 1946.(35) 

FUa lax ftittfria— a* aUftt IdsmXto&Xam lam» 

Plans were made for the out shipment of the liquidation fore* 
after 1 January 1946. The first plan* were as follows; (36) 



January 


100, 000 


Anrtl 


50,000 


February 


60, 000 


May 


50,000 


March 


50, 000 


June 


37, 000 




Total 


sai*m 
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M thi «Bd of the south of September, however, the plea ms to ship 
out approximately one twelfth of the total foroe each south during 
January, fthnury, tad March, and one fourth of the total fore* each 
Month daring April • May. and June. It one considered that the hulk 
of the force could he needed during the critical no at he of January, 
tebraery, and March. (27) 

84 . flf&talflyiiat of off Urn- 

a. fihiaiiE * On 6 September the War department had 

announced the long-awaited definite polic, on officer redeployment. 
Meet of Readjustment Regulations 1-5 was rescinded. fffsetivs 2 
September the release eeoree for off ice re w»rs ae follows* (28) 



Male 


(field grade) 


100 


Mureee 


65 


Male 


(eonpeny grade) 


86 


Women* a Army 




Male 


(warrant officer* 




Corps 


44 


and flight officers) 


80 


Pbys lot he replete 
and Medloal 
Din tit lane 


41 



All officer* above critical soore except Regular Army and volunteers 
(for duration ef emergency plus six months) were to bo reported for 
separation within sixty day* of eligibility date. There was to be ae 
consideration of military necessity for certain Tranapertatlon Corps 
specialists and for legal officers with admiralty law experience In the 

Transportation Corps, and for off leers assigned to, or in training for, 
civil affairs or military government. If volunteers were surplus they 
could be returned to the United States for final decision on retention. 
Reparation of officers above critical seorec was carried out in the 
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late In August that it was considered expedient to permit excess 
medical officers to leave the Theater. (34) 

(2) On 28 August, therefor©, r directive w&# issued to 
all commands requiring the release of Medical Department officers whose 
loss, without replacements , would not Jeopardise the nodical service 
for the command. These officers would he released against high- a core 
quotas of major ©ommnde and in proper relation to officers of other 
arms and services. (35) A study of the adjusted service rating score 
of all female medical personnel had been made and it had been determined 
tm*t, in order to meet Theater requirements, a score of 55 would have 
to oa set for nurses for redeployment purposes, and 40 for physio- 
therapists and dietitians. (35) Saeh major command had been instructed 
to submit a weekly report by air courier to Theater Headquarters of all 
Xadical Department officers returned to the United States during tae 
preceding seven days, excluding those returning to units. These were to 
be reported by the submission of extracts of unit rosters. (3?) 

($) On 10 September a directive wae Issued to all major 
commends which authorised the retention of low-score medical officers 
In the ratio of 2.5 per 1000 troops assigned to the command. The re- 
maining officers were eligible for discharge if they possessed the 
scores made effective for all officers on 2 September 1945. The above 
release scores for female medical officers were rescinded by this 
directive. All low-score medical officers in excess of the 2,5 ratio 
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were to be reported for appropriate disposition. (38) A high priority 
for the shipment of eligible off leers to the United States w&® es- 
tablished. 



(4) A# the »’ar Department was under considerable preseura 
to return as many medical officer* as possible for civil lan use, the 
number authorised the Theater was lowered to 32 Medical Department 
officers per 1000 fixed beds (the number of fixed bede bel&e 4 percent 
of the troop strength), 1.1 percent of the troop strength for 'Cental 
Corps officers, and one nurse per 12 fixed beds. (39) 

(5) The cut io September shipping: left many eligible edieal 
Rep art men t officers stranded. To Insure their rapid redeployment, sir 
priority by way of the Green project was authorised. (40 ) the Green pro- 
ject was curtailed early In September, however, and was stopped com- 
pletely by 30 September. An accumulation of officers await tug transpor- 
tation forced the adoption of emergency measures . Arrangements were 
made with the Air Transport Command to furnish three planes daily to 
ship a daily total of from 60 to 75 medical officers out of the Theater 
until all eligible were gone. This project wee completed on 5 October 
1945 .( 41 ) 

hBMMXlMM. SSL £Ufi)»r&ft JklUXi* > 

a. Effective 1 October 1945, the bar Department directed the 
Theater t© return personnel who qualified under the following criteria 
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£ or diach&rg* : ( 42 ) 



Male (except Medical 

Department ) off lee re 75 

Mali (enlisted) 70 



Army Carps 

Unlisted) 36 

Women’s Army Cense 
(off lee re) 39 



b. special criteria were eetabltshod for Medical and iental 
officer# a« follows: 



Medical and 
Dental Officers — 



score of 80, 48 years of ege, or. 

If not possessing a critics: skill, 
active military service since 7 
Deosmber 1941, and, if possessing 
a critical skill, service prior to 
1 January 1941, 



Veterinary 

Officers — score of 80, 42 years of age, or 

active military service since 
1 January 1941. 

Administrative 
and Sanitary 

Corps officers — score of 70, 42 years of age, or 

active military service miner 7 
December 1941, 



Morses — score of 35, 35 years of age, 

»arried , or with dependents under 

14 years of age. 



Physiotherapists 
and dietitians 



scors of 40, 40 years of age, 
married, or with dependents under 
14 years of age. 



36. tfrlflgi .la JMaaia6 • 

By the middle of September 1945, it became evident that 
shipping was not going to meet the schedule ©f 410,000 which had been 
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net up for September departure. There were several reasons for this. 
Many liberty and Victory ships Wl»| converted into troop carrier* in 
shipyards in the Zone of the Interior war# not r«ady, owing to strikes 
In the dockyard*. Some ohlps that had been borrowed by the United 
State* during the war had been returned to their former owner*. The 
turn-around time for ship* we* longer than had been estimated; and 
finally, storms increased sailing tine and delayed loading as the ships 
nrrired at the docks out of schedule and had to wait for dock spec*. (43) 

87. ton f» Let. (44) 

Soring July there had developed, in the United States, due to 
a heavy redeployment traffic, a critical shortage of railroad operators. 
In order to alleviate this situation the *ar Department, in accordance 
with per* on* 1 instruct lone froa General Marshall, directed the speedy 
return of all railroad men. (46) Officer# and enlisted men whoa* ad- 
justed service rating scoraa were at least 85 and who possessed any of 
the 30 military occupational specialty numbers dealing with railroad 
work were eligible for return under the terms of the Mauve project. (46) 
By the end of July 318 men were on their way to the United States. (47) 

On 3 August the War department speeded up the program, giving the man 
to be returned under the project a priority over all other high ecore 
returnees and directed that all men qualifying under the terms of the 
project be returned not later than 15 September. (48 > The Theater 
scheduled the men to return by air with the Green project. (49) By 26 



ieptacber a total of 488 had bean returned by water and 2,454 had been 
returned by air. The remaining ®en left abort ly thereafter. Approad- 
a^ttely S', 000 sen were returned to the United States under the prerlilone 
of the Hauve project. (50} 

88. Septeaher Inaotlvatloae and Shlpmenti of Pome and Elrlalona. 

During September the Theater inact Ivrnted the XXX and XX! Corps, 
and aade plana to Inact Irate the XXX and XXIX. The XX Cerpa had 
previously been inactivated. Three divisions — the 68th and 76th In- 
fantry and the 11th Armored Divisions — were ale© Inactivated in the 
Theater. During September nine divisions were redeployed to the Eon© of 
the Interior. These were the 48th, 63rd, 69th, 70th, 103rd, and 106th 
Infantry Divisions, the 6th and 14th Araored Divisions and the 17th 
Airborne Division. (51) 

88. Ami nil ftf lagiMhig ihAjawala. 

a. Troop eoveeente fro* the Theater during September totalled 
374,307. (82) Of these, 369,918 were personnel being redeployed and the 
reminder (83) were persona returning on temporary duty and detached 
service. A breakdown of shipments by category and service is given in the 
Table (54) on the following pages 

b. The majority of the men shipped during September had 
point score* of 80 or above. A breakdown of shipments by adjusted ser- 
vice rating score Is given on the following page! (55) 
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so- ImttUiaUott ol SmumA- 



During the Konth of September, the use of Aaeanbly Area was 
reduced and on 32 Septenber 1945 tha con&aad was inactivated . The 
adnlnls trail on of tha Assembly Area camps vrc*s tr&nsf erred to Olaa Inter- 
mediate faction. That connand was than granted authority by tha Thaa- 
tar to a end special processing taaaa to d trie ions at thalr unit stations 
to ran* In a week or 10 days and conplsts tha work that the Astsnbly 
Area formerly accomplished. This enabled tha divisions to by-pa*t tha 
Assembly Araa and proceed directly to tha staging areas. (66) 

91. Enin nr rtf laUaJjuaMi frggfflmrii tart 4gggm1 tihmU,.M ,»I 
i o^s*w man . 

a. Instructions leaned by tha War Department Theater head- 
quarter* on readjustment and redeployment procedures and pellets* had 
frown ao great In number that It bae&ss administratively dlff loalt for 
major commands to intercept and apply than correctly. A circular 
84 Sew* ry of Personnel Esadjustment Policies and Procedures* van prepared 
by tha 0-1 Division to clarify tad eonaolldata all inatmetione which had 
bean issued since T-J Pay. Inference to the Theater circular in alert 
and covenant orders is sued by Theater Headquarters nade It unnecessary 
for action agencies to fan! liar Isa thena elves with tha provisions of tha 
twenty-nine cables which the circular summarised. This circular proved 
to be an invaluable source of sunmrlssd infornatlon. The inpartant sub- 
jects corerod by the circular wares discharge criteria affective 1 









October and 1 Sot-eater 1946, critical military occupational specialty 
austere, officer volunteer# , release of Medical Bepartment personnel, 
return of 1 aw- » core personnel to the United States, and reports re- 
quired fro® sajor oomemnde on departing unit*. (57} Two day® Inter the 
Theater revised Its basic plan of 1 Angus t and issued the * Directive 
for Redeployment and Readjustment following the Cessation of Host 11 i- 
ties/ (58) These two publications, together with the revision of 
Theater sop Muster 61 , PrtparhUaa Itt StBUMUUk flOTMtai. ffifiaoloraiat » 

furnished policies and procedures for all levels. (59) 

b. The total sovesent of ptVQrmtl for the period frora 1 ? May 
to 30 September 1945 Is given in the table on the following p*g*?(S0} 

The planned shipping schedule for 8 May-30 September 1^46 celled for 
1 , 509 , 309 . Space for only 1,460,636 arrived; overloading made it 
possible to ship a total of 1,451,556.(61) This left the Theater with 
a strength of 1,672,569 of which 117,172 were officer# (including 2,864 
regular army officers) and 1,555,397 enlisted personnel. This strength 
was broken down on 30 September 1948 ae shown on the following page! (63) 



OCTOBER RWKPLQYKm 

sa. hoatlttftUoa at ftMtilnatiaBt* 

October started off with a speed-up of redeployment. In order 



-1 23 - 




to carry out Oaneral ^isonhover '• directive that all personnel leave 
tho Theater In 'hlgheet score first* order, the activities of the 
Troop* and Redeployment Branch were coordinated very closely with tho 
0-1 Division in an accelerated readjustment program. A coordinated 
command cable had been diepat chad on 25 September 194$ directing that 
all anil* tad personnel with adjusted aarviea rating aooras of 80 and 
above bo shipped from the Theater In October; (63) all anliatad person- 
nel with adjusted aarviea rating acoraa of 70 or abort In Hovasbar. All 
shipments in both months vara to exclude tho a# vith critical military 
occupational apac laity numbers, volunteers , thoaa to ba discharged In the 
Theater and those hospitalised. All major commands vers directed to 
nominate additional Category 17 units as vehicles for the surplus 80- 
po Inters and above who could net ba shipped out of the Theater under 
currant guot&*.(64) The War Department had announced that affective 1 
Sovember 194$ the critical acoraa for anliatad men weald ba 60 and far 
enlisted woman 34. Anliatad personnel with adjusted aarviea rating 
scores of below 80 could not, however, be placed in unite for outshipmeat 
aa long as any above 80 remained in the command. Officers ware to ba 
reported for separation within 60 days of the data upon which they war# 
to become eligible. Anils tad personnel continued to *•# separated under 
the procedures governing since 3 September 1945.(65) 

*• tMaOirtfiUig»-ia ..fojfti: gtaaeada* 

Then one month remained to ship all enlisted men vith an 



135 - 




adjusted service rating score of 30 or above from the Theater, certain 
■ensures were taken to effect this. The Inspector General was author* 
ised to direct the attention of commanders, where necessary, to the 
fact that they were violating Theater policies by placing personnel with 
adjusted service rati** scores lower than that authorised in outgoing 
units, and all violations reported by the Inspector General were investi- 
gated and appropriate action taken. (66) On 6 October 1945 a cable was 
dispatched to all cosusands directing them to assume responsibility for 
final compliance with the War Department las tractions. (87) 

24. 3bfc MJJmk of IhlanUi ikliou 

To Make up the September loss la shipping, the Theater re- 
vested the War Department to raiee the October shipping schedule fro* 
330,000 to 409,000, as it was Judged that this would be sufficient to 
return all 80-point sen to the £one of the Interior. However, the same 
factors that produced the September lose prevailed In October, and a 
carry-over of 80-pointers into November became inevitable. The coup d« 
grace to plane for *all 80* e out of the Theater la October* and "707,000 
on 1 January* was delivered with the sudden loee (by return to the 
British) of the 9i>tn 11 jJUflttJA •ad the 4ylUttU ««rty in October, to- 
gether with the loee of other troop space (ten Tletory ships) in ex- 
change for continued use of the Queen Kerr . It was estimated that this 
transaction entailed a lose of 120,000 spaces In the period up to 1 
January 1946. As a result all men with scores of 80 or above were ex- 
pected to leave the Theater by the middle of Movesber. Bines 80-point 
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personnel had continued %o turn up firms time to time In out of the way 
parts of the Theater, St oould not definitely be stated that all 80*e 
would be out by IS Hoveaber. The return of Victorian a.ad liberties 
In ballast enabled ehipt i© maintain a hotter turnaround time 

than during the previous month. A# a result of the shipping lose it 
ms estimated that only <552, ’300 would leave In October. * partial 
compensation for the loss of other vessels, It ms planned to use naval 
vessel*. fhr<*e OTLe end three CVS# and «ii cruiser* with a total com- 



blued capacity of 27. >j 0 were planned for the Theater. Only four STL# 
and three heavy carrier® were received. The sir cruiser# were event# 
ally need,, the three CVSe* however, were cancelled and another plan 



adopted. Of the CYX*® lent to the United Kingdom during the war, tw© 

to he released to the United States Havy each south end would carry 
high- score personnel with thee to the United States for the one crossing, 
hater, the battleship Wash last on was also received to carry radepl oyment 
personnel. (63) 



i=a Mali laa imtrtljklm* 

Ihsriag the month of October various staff officers of the &-3 

$ 

division of Theater dead quarters were sent to the major commands, the 
port*, and staging area* to determine whether the commands were properly 
carrying out the Theater Commander's directives on readjustment and rede- 
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employed In studies on the occupational troop t»ii» and liquidation 
fore# requiring strength figures on personnel in the lover point- score 
brackets, and In tha allocation of redeployment quota* to the major 
commands. (70) 

97. EUaa Xax ,tfat HtteflUaa aX Timltr Stmgtfc- 

Meanwhile plane were made to reduce the Theater strength of 
707,000 by 1 January 1946. Theater strength reduction for the re- 
mainder of the year wae estimated ae follows* (71) 



KZSSXIZSS^^ 




1,317,000 


| November Shipping Lift 
! December Shipping Lift 




757,000 


Uncorreotsd Strength, 1 January 1946 




560,000 


MTQ Strength (estimated) 

Bepiacements (estimated) 

basal, ^ussi-off lolal and TD Saturn* 


50.000 

75.000 

33.000 


147,000 j 


Theater Strength, 1 January 1946 




707,000 j 



Thus, if there were no delays in shipping an had occurred in September 
and October the target strength of the Theater would be reached by the 
date set, 1 January 1946. 

98. MriamjaxauaX of faifc Jtoat *A W . 

Plans wars made to include in the October high- score personnel 
of Task Tores *A" in borway. low-# core personnel were to be sent to 
the Continent as replacements. British units were to take ewer the 
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A®eri can Sector of ftorway, end only a few non ware to be left with the 
United Statee military Attache to borway for close-out purpose*. Rede- 
ployment was to begin approxiaately 15 October, three ships would be 
sufficient to renove all personnel scheduled to depart. (72) 

AUiMMtt IdtolftaPMMft* 

The readjustment situation in the Air Forces had been subject 
to sat eh discussion for a long tine. It was finally settled when Thea- 
ter approved the United States Air Forces la Europe plan to select the 
most suitable units for moving out priority I personnel (score of SO 
and above), priority II (score of 75-79), priority III (score of 70-74), 
priority 17 (score of 65-69) and priority V (score of 60-64) personnel 
without regard to original readiness date la order to avoid useless 
shifting of personnel. As soon as such units were determined , Theater 
Headquarters amended movement orders to establish appropriate readiness 
dates, (73) 

i°°. Mak fata* XftrJUTiaihtr MXmuk* 

On 35 October a cable was dispatched to the Air Forces 
directing that all personnel above adjusted service rating score of 80 
who could not be placed in unite with a readiness date of 4 November be 
placed in unite with a readiness date of 6 Bovenber. Other units with 
readiness dates of 6, 15, and 30 November were to be adjusted on a 70-79 
adjusted service rating eeore bracket. (74) 
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i°i. gfitolNi: Stoitalt- 



a. faring October two infantry and five armored divisions 
wore redeployed to the United States. These shipments incln&ed the 
70th and 75th Infantry Divisions and the 5th, 7th, 9th, 10th and 16th 
Arsaored Divisions. (75) 

h. Daring October a total of 366,903 persons, of who* 
359,938 were redeployment personnel , left the Theater for the Zone of 
the Interior. A breakdown of tha shipment e by category and service is 
given in the table on the following page: (76) 
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Th* total ahlpaant of 366.903 did not soot tho 391,129 forecast #«i 
up by the Transportation Corps. Howrer, it exceeded the forecast of 
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318,000 md« by tha Theater In a TOC conference with the Depart- 



Mint in Att*uet.(77) 

e. The aajorlty of the personnel chipped had point scores of 
75 or ahoy*. & breakdown of October shipments by adjusted service 











d. This loft a Theater strength of 93,580 officers and 1, 323,748 



enlisted pore cm no 1; a total of 1,317,328. This was broken down to ad- 
Justed service rating ocoro group* e» shown in table below* (80) 



Enlisted Personnel 


j 


0-56 


412,979 




101,905 ( 




287,906 i 






^ ■ 


130,044* 1 


, Unknown 

a 


82,651 j 




1,223,748 I 


I 

j Officers 




j 0-77 


37,614 j 


| 75-up 


43,238 •■ 


Unknown 


12,728** | 

L . j 


| Total 





"Include 51,358 in staging. 

‘■Approximately 2,800 of thee# officers were regular army. 



VOrXKBm 1848 



1°®- 2 formhit ,1216- 

a. On 3 November 1946 n conference was held in Parle 
between the 0-1 and 9-3 sections of all major oomeands and major subordi- 
nate commands of Theater Service forces and representatives of Theater 
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Headquarters . The purpose was to discuss the nomination of Category 
IV units, availability dates, strength of commands, adjusted service 
rating score brackets, and the release of personnel who were surplus 
t© the occupational troop basis &nd close-out force requirements. (81) 

b. The last residual quota, which would bring the Theater 
strength down to 707,000 by 1 January 1946 and establish a scor*- level 
of between 65 and 59 was set up and Issued to the commands. If It 
were necessary to dip below 55 to fill a quota, the command concerned 
was to notify the Theater of the estimated score-lows 1 it would hare to 
reach in order to meet the quota. All commands were to submit Category 
IV carrier units arranged in the desired sequence for out a© vs meat. 

Unite were to be adjusted within fire-point brackets, between 55 and 70. 
Divisions were allowed a ten- point spread. The Theater would continue 
all sequence lists into a single priorities list for final outshlpment 
of the entire quota. (82) 

IQ®- tetalM at Mtwm , to Matin Igglaamali- 

On 31 October the War Department was advised that Bremen was 
being prepared ae a main port of debarkation for replacements. It was 
estimated that replacements would be received there at the rate of 3000 
every ten days from 1 November to 1 December, ©000 from 1 to 10 December, 
and 10,000 every ten days thereafter. The responsibilities of Bremen 
Port Command would consist of reception, billeting, feeding, and 
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transporting personnel to other depots. A maximum tiae of 48 hours 
wee set for retention of troops in the staging area. (83) 



104. Method of Verifying Jrfttti&flnra Esriannel in JjUtfMttto* 

In order to verify the members of low-score personnel in 
units departing fro* their hose stations to procss sing agencies of 
theater Sergio® Forces, the Theater dispatched a cable on 7 September 
to all major commands directing them to submit a report concerning 
Category XV unite within 24 hours after the availability date of the 
unit. (84) This report included date of departure from the unit 
station, strength of unit by adjusted service rating score groups, and 
date of expected arrival at the port of debarkation. On 7 November, 
all major commands were directed to have Category 17 units having 
readiness dates only report 24 hours subsequent to readiness data. If 
the date was prior to 1 December, or five days prior to readiness date, 

If the date was subsequent to 1 December. On 10 Hovember all Category 
XV units not specif ieally scheduled for procsssing at unit stations 
were directed to complete personnel adjustment by the availability date. 
All reports showing personnel above or below the proper point bracket 
for the unit mast contain a statement as to action being taken to read- 
just the personnel content. All the above data was collected and 
consolidated in a report submitted dally to the 0*3 and 0-1 Divisions. (85) 

x°s» to. lark Jtoto* 

On 6 Scvembsr the Mar Department requested that a division 
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be made available from th« Theater to parade either in Htv York City 
or Washington early la January for the purpose of glorifying the 
American eoldier and his achievements in battle, The Theater 
tentatively nominated the ?^th Infantry Ii vie ion. In the final se- 
lection, this division was dropped fro® consideration because it was 
scheduled for early redeployment. The 83nd Airborne Division couponed 
of low-eeor* personnel from both the 82nd and the lQlet Airborne 
Division was chosen. All high- score personnel fro® the two divisions 
were returned to the United States for discharge. The 101st Airborne 
Division was Inactivated In the Theater. The 82nd wee scheduled to call 
on 28 December to Kew York to participate la the parade. Toll owing the 
parade, this division would become a cadre for the formation of a new 
airborne division as part of the United States Strategic keeerv*. (88) 

io«. £ltfitti,alfta on faa«Qlidfttioa at Jto>pt*a Xbmi&t aaft 
htdlttmattti; ,Ih8Ai«r of 

Discussion concerning the consolidation of the Mediterranean 
Theater of Operations and the European Theater of Operations had begun 
In October. On 20 October the Bur Department had sent the Theater a 
proposal to adjust shipping so as to permit the score-level for person- 
nel eligible for separation in both Theaters by 1 December 1945, 

Consents had been requested of both the Theaters on the plan. Both had 
agreed that the proposal was not practicable because the diversion of 
shipping from the Mediterranean Theater would not be sufficiently great 
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to help the European Theater substantially, and would interfere with 
the Mediterranean Theater 1 * e hipping plane for November. The question 
of the consolidation of the European and Mediterranean Theaters earns to 
& head during November. On 3 November, the Theater informed the W* r 
Department that neither Theater desired to adjust shipping to permit the 
same score-level in both Theaters by 1 December. The War Department 
approved the decision on 7 November , and the matter ended with the final 
rejection of the proposed merger on 20 November 1945.(87) 

IQ?, frrtffaiftjntal £mmii1 JtoU Sohiiteli. Alfr J&UAfta 

On 15 November 1945. the fourth edition of the Bedeploymont 
forecast Unit Schedule was published. (88) This document listed every 
unit which was in the Theater on f-E Day, and thus furnished a complete 
history of unit movement since that day. An extract of this forecast 
had been published on 20 October under separate cover and entitled 
"United States Liquidation Force, and Occupational Troop Basle, * (89) 

los. Saato^gH!i flhlaama- 

Ifctrlng November the 0-3 Division exercised stringent control 
over the priorities list, and coordinated closely with the Transpor- 
tation Corps in governing the out shipment of personnel. Unite in the 
pipeline were adjusted to assure outshlpplng in proper adjusted service 
rating score brackets. Improper adjustment of units by major commands 
necessitated frequent changes in the priority lists. This lift was tbs 
basis for the planned shipping of unite and presented their availability 
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to fill the estimated lift for outahipment. When major oomtmxstin 
failed to adjust unite properly or reported them as being adjusted 
within erroneous adjusted eery ice rating score brackets, the priority 
list lost its ralus and there was the possibility of personnel in 
lover point eeore brackets being shipped home prior to high-*cor« 
personnel. To pr ere nt such an occurrence. It sue directed that unite 
in the 80-point score bracket be given priority in outloadlng over the 
70 to 79 bracket carrier unite. Exceptions to this policy were made 
only when such motion would delay a scheduled sailing of a vessel. 

Under no oi rousts tancee were the scheduled sailings of Tessa is to be de- 
layed* nor were vessels to be permitted to sail with vacant accommo- 
dations. Subsequent similar instructions were Issued as successively 
lower transition points were reached. (90) 

x°9* lamteit MwMua* 

a. The month of bovasfeer was the one in which the largest 
number of persons were redeployed. Of the 420,795 troops leaving the 
Theater, 400,058 were redeployment personnel. December departures by 
category and service are given in the table on the following page) (91) 
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OSOSK82B 1946 



HO. MataalaxmuX aLMUaal c *”r m <*<•«««»« 



a. Discharge criteria far Medical Gorps personnel was changed 
an X December to the foil owing i 
Medical and 

Dental Off leer* — Score of 70, ago 46, or 42 month* 

of active military doty. (45 
month* or ceore of 00, or •errlce 
prior to 7 December 41 for *oae 
specialists). 



Veterinary Gorpe 

Officer* — Score of 70, age 42, or 48 months 

set Ire service. 

Sanitary Corps 

Officers — Score of 00, age 42, or 42 months 

of active service. 



Medical 

Administrative 

Corps Officers — Score of 60, ege 42, or 43 months 

service. 



Marses and 

Physio the rap lets - Seers of 25, age 50, 2 years 

service, married, or with de- 
pendent children under 14 years 
of age. 



hospital 

Dietitians — Score of 50, age 55, married, or 

with dependent children under 14 
years of age. 



Officer* could he retained for 90 day* after eligibility date although 
it was emphasised that maximum care as to whether they were needed moat 
be exercised in the retention of officers eligible for discharge. (99) 



b. &arly In December the problem of redeployment of Nodical 
Department officer* beeaae acute again. Two officers, Colonel £. 0. 

Hall and Lieutenant Colonel B, H e Powell . representing the secretary of 
*&r, arrived In the Theater to investigate the redeployment of Medical 
'J^partmeni officers. After the termination of the Green project In 
September the Theater had arranged for a high priority surface tr&aspcr- 
tat ion for the redeployment of theee officer*. Sven before the 1 
Dee«.©b#r release criteria were In effect, the Theater had cut the re- 
deployment scores of Medical Department officers. The Theater had 
reiterated from time to time the necessity of returning Medical Depart- 
ment officers ae expeditiously a* oosnible. Officer* additional to 
those required to maintain the 2.5 ratio or for meeting Table of Organi- 
sation requirements of Category 1 units were dropped from the essential 
category list. The regulation permitting nurses to fill the wale Table 
of Organisation vacancias of Category IT units was also rescinded and 
doctors were substituted. (9$) 

©. On 19 December the bar Department announced new criteria 
for Mod leal Department officers effective 51 December 1945. 

Medical Corps 
Officers (except 
Croupe 1, II. and 

til), — Score of 65, age 46, or 3 

years of service. 

Group I — Score of 70. age 45. three 

years nine months of service. 
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Score of 80, age 45, or continuous 
aetl ▼# service lUe* prior to ? 
December 1941. 



Group XU — Seore of 8C), age 48, or con- 

tinuous active service einee 
prior to 7 December 1941. 

Dental Corps or 
Veterinary Corps 

Off iosrs — Score of 66, age 4? (Veterinary) 

or age 45 (Bor till ) . or three 
yours and six ®onths eerviee.(94) 

A. All medical off too rs new on active duty who vere graduates 
of the Arsgr Specialised Training Frogram wore net eligible for secre- 
tion under point scores , length of service, or age, until they hod com- 
pleted three years of act ire service, Various procedures were 
prescribed for the different categories of nedioal officer. 

e. On 2 December, all major commands wars directed to surrey 
their Table of Organisation and non- Table of Organisation allotments of 
Medical Department and Dental Corps officers and Immediately to effect 
the maximum reduction in such officers , consistent with adequate medical 
supervision, by combining the medical requirements of adjacent units 
and installations. Infantry divisions were reduced to 22 ttedioal Depart- 
ment officers, and armored divisions to 20. All Medical Department, 
Dental Corps, and Veterinary Corps officers having adjusted service 
rating scores above 70, and if not placed in Category IV Medical unite 
or casual groups, were reported to the Chief Surgeon for subsequent 
movement in numbers as imdleated by him. It was in groups such as these 
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that the majority of surplus off tear paraonnal i if tha ^adleal Depart- 

mnt loft t>\c Theat or. Keessseiry arrangement® with the mej or cobw»»J34» 
for shipping these officer® to the port® were handled by the Theater 
Chief burgeon, Th© 0-7 I-ivlalon ia©u#d instruction# to the Transpor- 
tation Corps end to the ports, stressing the need for expediting tha 
®©T 9 ®m at of this personnel , Throughout tha period of laoreseiit, during 
December, tha <1-1 Division maintained * liaison officer at tha port who 
reported dU*ily on the progress made* (96; 

111. Control off Saturn ai la>e4.flgri fsrsonael. 

The War Department had advised the Theater that they vara 
being embarrassed by the return of unauthorised lav-score personnel from 
the Theater* The bulk of the low- score departures vers found authorised 
by various reasons. To make tha return of low- too re personnel 100 
percent perfect, however, the Theater notified all eowaands on 6 De- 
cember 1946, that each unit or casual shipment commander complete a 
certificate stating the reason under which each person with a score 
lower than the current critical score was leaving. Tha commander was 
repaired to list all returning low-score personnel by name, ran , ars^y 
aerial number, reaeon for departure, and major command issuing the order 
for return. Theater Service Forces were charged with the responsibility 
of collecting these certificates *t the port, consolidating the infor- 
mation, end reporting on a tri-monthly bests the icw- score departures 
by reason for departure. <96} 
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ns. 

At the see* time ** thr* particular effort* to reduce to a 
minimum the low-score returns, the *ar Department announced a re- 
duction in shipping for the Theater, fwent y-em* vessels had been re- 
moved from Theater use* The rated ampacity of thane vessels, 54, Iff?, 
meant a considerable loss. la tar in tha month the #*r Bepartasnt 
announced that naval vessels would ha recalled from tha Theater by tha 
and of tha month. This order would further reduce tha shipping for 
redeploying personnel. At the saw* time tha War Department hinted that 
the M rrr would mke its last trip for carrying male personnel to 

tha 2k>ne of the interior on £8 Beoehber. Altogether a 90*00© lift would 
he lost by tha end of tha month. (97} 

us. Haag ft ir ,1846 .ftUtplaraial. 

a. Sarly In Mevamhar tha Wa r Department requested Theater 
comments on two alternative course* of action for tha return of enlisted 
personnel from the Theater during tha flrat half of 1945. The first 
course was to reduce Theater strength as far as shipping would permit un- 
til the occupational troop basis (initially 370 , 000 ) had been reached. 
Considering shipping and replacement shipping capabilitiss this strength, 
370 * 000 , would b# reached by mid-March. The second course was to phase 
out troops as rapidly ae possible cone is tent with fulfilling all assigned 
function*. (98) 
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b. The Theater returned it* comments on 22 Bovember which 
were substantially as follows? The ad ranters s of adopting the first 
coarse were that redeployment would be greatly accelerated, available 
shipping would be utilised to the maxlaum, and heavy pressure on *ar 
Department from Congress and the public would be alleviated. The 
implications inherent in the adoption of the first course were that 
the useful employment of the last elements of the w close-out force* 1 

4 

would cease about mid-February since it required one month to pass the 
personnel through the pipeline; considerable numbers of the occu- 
pational force would have to be withdrawn to redeploy the last elements 
of this close- out forest the close-cut force had other duties than 
liquidating supplies and property. The establishment of a constabulary 
type occupational feres would withdraw some 38 , 00 $ personnel from 
normal occupational duties in addition to a considerable overhead and 
administrative detail. Hence, after mid-February the occupational 
force would have to assume all the normal duties of the close-out force. 
For the above reasons the theater stated that the adoption of the 
second course was essential , if the Theater warn to carry out properly 
its various missions, other than redeployment. The proposed plan of 
liquidating the close- crat force *** to move out one twelfth of the 
force In each of the first three months of 1946 and one fourth of the 
force in each of the next three months, leaving the Theater strength 
as of 11 July at 363,000, (99) 
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ii4. ajuL^ftiJEas^ iugaitfr- 

a. During December It vm necessary for the Theater to 
determine Its required strength after 1 January 1946 for eleee-out and 
occupational duties. From tins to tins the figure of 344,000 close- 
out force and attached unite, had bean reduced, The Theater Commode* 
at this tins directed that the Occupational Troop lasts be reduced 
free 363,000 to 300,000. The close- out force, plus attached units, was 
set at 316,000. This gave 616,000 as the Total Theater strength for 
1 January 1946. Shipping had to be reduced to permit the retention of 
this number of personnel on 1 January because it use evident that the 
huge amount of shipping of previous months could net be accepted . A 
shipping sstlaate of 342,000 for December would reduce the Theater 
strength to 616,000 by 1 January 1946. The estimated Theater strength 
as of 1 Jamary was as follows* (100) 

Theater strength, 1 December 
(including 75,000 expected 
replacements ) 943 , 000 

December lift (redeployment only) 336.000 

final Theater strength, 1 January 616,000 

1946 

b. Flans were made to reduce the close-out force gradually 
over a six month period inasmeh as the bar Department had approved the 
Theater's request to adopt the second course. However, a detailed re- 
port showing the breakdown of the number of men needed for each mission 
to be accomplished was requested by the bar Depsjrtment to substantiate 
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the 616,000 figure. A manpower commission of throe general off ioere 
was appointed to determine which taaka were necessary and to ae certain 
that excessive number® of sen were not being eapl oyed to accomplish 
these taeke . ( 101 } 

11&. Pl*ae gatlnafcss far Shlmiln m and flow of da infer moments, 
a. In order to carry out the plane outlined above, a 
planned e hipping schedule for January through June 1946 wee estimated 

ae follows* (102) 



| Close-out 

| Force 


w.. 


Miscellaneous 
BBS, reenliet- 
meat furloughs 


Total 
3 hipping 

i 




January 47,700 


HIK9EQH 


flBHQXSSH 


WKBE2M 


February 56,500 








ESSHSESS 


WtKSSSM 


16,000 


88,600 


J222HEZE3 


mOESH 


15,000 




mossi 


May 53,500 


18,000 






twa* 68,600 


! HHESS3B! 


15, 000 


86,500 


[ Totals 515,300 


155,700 


90,000 


540,900 



b. Thus it can be seen that the total shipping per month (no 
month over 100,000) mould include 63.500 of the ©loss- out force, high- 
score personnel replaced by relnforcemeate arriving in the Theater from 
the United States, and an estimated 15,000 men returning to the United 
States on root, rehabilitation and recuperation and the reenllstmeat 
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furlough. It vai estimated that S3 ,000 of the 75,000 reinf oroeaente 
duo In tho Theater up to 1 January 1946 would arrive by tho and of tho 
bo nth, leaving a deficit of 23,000. This deficit woe not included in 
the 616,000 figure and thus reduced the effective force available to 
the theater, in fact, of the 616, 0X> only 463,000 were effective. (103) 
the breakdown of the 163,000 ineffective# In the total theater strength 



ie aa follows* (104) 

Leave, furlough, pace, confine neat, 
hospitalised 90.000 

Recalls tment furlough 15,000 

Rehabilitation, recuperation, end 
recovery 10,000 

Deficit In reinforcements for which 
high- eco re van have already departed 23,000 

troops in pipeline 

Ok jmmm 



163.000 

c. Since the close-out force and the 15,000 were definitely 
fixed each month, the total shipping for the month would vary with the 
receipt of reinforcement* free the United States. High-score replace- 
ments would depart each month based on the scheduled arrival of rein- 
forcements for any one month. However, the member of reinforcements 
deficient in any month would be subtracted from the numbers scheduled 
to depart two months later, this was due to the fact that quotas ware 
given major commands based upon expected arrivals of relnf orccments . 
Once a man was in the pipeline it was not feasible to retard his 
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redeployment . (105) 



U6. jpt Sbmmpe it taitaiat Jfafljglt*. 

Ob 18 December the &-1 Bivliloa publish** Circular 164, 
which m« * consolidation of Circular 134 and all change* in policy an* 
procedure on readjustment received from ths ^ar Department up to that 
date. (106) This document also supplemented the Theater “direct ire 
for Hedeploymsnt and Readjust men t following Cessation of Hostilities."* 

Xt was thought that this direct ire with its annexes and supplements as 
amended from time to time would see redeployment to lte conclusion on 
1 July 1946. 

ii*. ftfhaUntoUoa. ftfgmretlQn a aft *iflQYtrr ihrama. 

A program for the return to ths United States on temporary 
duty for 30 days fer rehabilitation, recuperation, and recovery of a 
limited number of personnel whose services would be required in the 
occupational forces had been established by Theater Headquarters in 
August 1946* The allocation of quotas to the major commands for the re* 
turn of eligible personnel was a function of the &»1 division. The 
allocations were based on the proportional strength of low-score person- 
nel, Regular Army, volunteers, and other types of personnel who could 
be expected to remain in the Theater for a reasonable length of time* 
These quotas were adjusted from time to time according to the ability 
of the command to fill preceding quotas. Effective 1 January 1946 the 
period was extended to 45 days plus travel tins. The Increase in quota* 



from this theater from tlsc to time Is shown a* follow# i 



August 


500 


September 


500 


October 


2,000 


Bovember 


5,000 


December 


5,000 


January 


jum 

16,000 



,'09 drop in January was duo to the feet that by that time redeployment 
would ha vo oloarod tho fhaator of all but the minimus needed for occu- 
pational and close-out duties. (107) 

ns. £Uttt far IhtolM fitpntoUa- 

a. On 21 December tho War Department announced that shipping 
capabilities for tho return of dependent • of enlisted personnel free 
Atlantic areae were as folio wet 



January 


200 


February 


15,000 


March 


14,000 


April 


16,000 


May 


„JL Uttfl 




49,200 



It announced that legislation had passed Congress which would waive 
documentation, physical examinations abroad, and petitions for nonquota 
entry* The War Department had set aside certain vessels suitable for 
the return of the war brides and their return la ne way Interfered with 
or retarded the return of military personnel. ( 108) 



,i& 5Maalag . 

Toward the end of December it was realised that about 20,000 
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portion* scheduled to be redeployed from the Theater that month would 
not depart because of nonavailability of shipping. The estimate on 
the return of reenllstasnt furlough personnel had been too low, and 
as these personnel took up whipping apaoe no really allocated to 
redeployed personnel, a backlog of high- • core personnel developed. ( 109) 

120. MAMMtiUUi m VMBUi*BXM& ■ 

a. Our lag December, seven divisions left the Theater. 

They were the 26th, 36th, 79th, 80th, 89th, and 90th Infantry DiTleioae 
and the 82nd Airborne Division. <110 ) 

b. Redeployment shipping had been slowed down by nearly 22 
percent In Decs labor by a number of c Irena# tanees, including the Theater 
realisation that unless shipping were reduced, outshlpments would 
bring Theater strength to a figure below the Occupational Troop Baeis 
plus the close-out force. Another reason for the cut In shipping was 
t&e December stormy weather which caused the Theater to miss Its 242,000 
December shipping quota. During December 303,689 persons were dedeployed 
fro® the Theater. An additional 23,683 nonredeployment personnel 
also ware sent to the 3one of the Interior. A breakdown of these ship- 
ments by category and service la given In the table on the following 
page. (Ill) 
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adjusted service rating score during December is given in the table 

be lev i (ll«) 



Bulleted 


1 1 

i 


0*54 


10,950 \ I 


56-69 


13,683 | | 


60-69 


215,874 [ I 


70-72 


16,842 | , 


73-up 


23,913 j | 


Total 

L r ri - - T - 


t 386,162 | 


Officer. 


1 f " ' n 1 1 r j 

! 1 

1 j 


' Above critical score 


14,668 I 


Below critical score 


2,392 j j 


Regular A ray officers 


669 j | 


Total 


17,637 | 


Orand total 


\ » 

] s 



121. M JBt .tin J^roas&a Shitiig » 

By the end of December that phase of redeployment was 
■practically over which dealt with sending froufTurope all troops nurplum 
to the Theater needs. Bight y-ons percent of the Theater strength of 
V-i* — 3,506,390 individuals— had left the Theater for redeployment to 

tne iacific or for demobilisation in the United States. Of these two 
and a half million men nearly 100,000 had gone directly to the Pneifie. 
Over d? 5,000 acre had gone to the United States with their mission out- 
lined by the War Department ae that of either going on to the acifle 
to fight or of remaining in reserve In the Zone of the Interior for 
any emergency that might arias. Hearty 770,000 others had gone to the 
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United In rsdeploywnt oasual »hip»*nt». Prior to SspteaVr no 

Category IV unit* had I aft tha Thaatar; fro® Sapttabar through Da- 

eeKih«r, however, Cata^ory If unite forbad tha bulk of tha Theater *s 
snipaents, Haarly a million man had returned to tha United tft&tes in 
Category IV unite during tha last four month* of 1946,(113) * deteilad 

bre&Kdown of redeployment shipment# from 9 Way through 31 £ac«mb*r 1946 
is given in tha tabla balov: (114) 





Service# 


Ar»s 


— 

Air 


— , 

Total i 


I Cataffor y XX Units 
! (lndlraet A StNm) 


206,721 


301.494 


168,387 


■MMi 


! Catefory II Units 
j (Birset ) 


99,468 


T " 

4 , 092 


CJ 


104,350 


i Category H 

| Damobllitaticn 


in 


nn 


■H 


mm 


1 1 " 1 ■ " 1 1 IT 111 11 

Casuals In Rsdsplornent 

I khipraants 






— — — i 

- 


f 

^69,409 ! 


j Total Ksdsploysd 









2,506,390 ; 
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Chapter ? 

mvmwxwm of tks close- out force 

1^3* Ihulti fltaiUfla aa 1 iMM&zx JL2i&» 

a. By 1 January 1946 the anaber of troops 1 b the theater had 
declined to 622,789 officer* and send), the planned strength for that 
date helm: 616,000. ( 2 ) Plane for January e hipping included 20,000 extra 
apace • to take care of the ftecenber »ecu«ulation which had occurred 
because of stores, the planned outflow for the period of January through 
June 1946 wae ae follow*: January, 97, 200 ; February, 90,700; March, 

68,600; April, 91,500; hay, 86,600; and June 86,600.(3) the repl&eeasnte 
that would arrive during this period were counted on to bring the Thea- 
ter strength by 30 June to a level of 300,000, the planned occupational 
troop basis for that date. (4) 

b. The planned schedule would have cleared from the theater 
aen with point scores of 56-59 by the end of February and men with scores 
of 50-54 by the Middle of April, contingent upon receipt of reinforce- 
ments Current criteria were to continue in force; all criteria had 






equal priority, with thus exception of Medical Department officer* who 
had priority over all other classes of officer* being redeployed. (5) 

The schedule would allow the useful employment of the laet element* of 
the close-out force only until the middle of May since approximately 
one month would be required to readjust personnel, transfer responsi- 
bility for occupational duties, more to staging areas, and eoaplets 
preparation for an orderly embarkation. Thus the last month 1 s quota 
would hare to be redeployed by the occupational forces. 

e. Since the Theater planned to continue to fill these quotas 
by returning personnel on the basis of adjusted service rating scores 
and other eligibility criteria, it became impracticable to continue the 
out scheduling of the close-out force by unite; therefore the Eedeplcyment 
yarcfii.it foil ftthtfluli. Imyrth ,l4Utoa(6) **• no longer used, -ajor 
commends, when assigned quotas, were to fill these either by use of 
Category IV carrier unite or by casual packets. Those Category IV and 
Category I (T) units which were net required in the revised occupational 
troop basis and close-out force were to be inactivated in the Theater. 
Major commands could nominate, without regard to monthly schedule. Cate- 
gory l (f) unite for inactivation or utilisation as carriers at any time 
that they were not required for close-out missions. (7) 

ftiUUr yum***« 

a. Tha Theater plana were logical and efficient. Many 
soldiers, however, felt themselves injured thereby. The average soldier 



had become accustomed to thinking of monthly redeployment shipments 
of from thro* to four hundred thousand lad It! duals. The planned drop 
to 1» #» than a 100,000 per month in January had not boon explained 
thoroughly to the soldiers in Europe. The ft&Sl ftaS iMxXmU, from time 
to time throughout the ^all and b later had given the eo Idlers the 
impression that 45-pel at ers eight be kept in the Army of Occupation— 
but more generally it told of large future shipment# and dismissed 
future decreases in criteria for discharge. A a early aa 10 October 1945 
the Sts.ra »nA Stripes had announced the War Department plan to send 
over 135,000 replacements to relieve the 45-89 point group in January. (8) 
Only 59,873 replace sente had arrived by the first of Jamary 1946.(9) 
Because of inadequate orientation on reasons for the decelerated rede- 
ployment, on the laok of replacements, and on Theater plane, some Mm 
considered that discrimination erne being shown them. This was the ease 
especially in this body of 344,000 enlisted men in the 45*59 point group 
and the 50,000 sen with over three years service and lees than 55 
points. (10) There were many others with considerable service and 
comparatively high adjusted service rating scores. (11 ) A breakdown of 
Theater strength by service and point scores is given below to illustrate 
the problem of demobilisation which faced the Theater during the early 
part of January 1946.(13) 



misra* meh 



0*44 


197,366 


46*49 


78,663 


50*64 


96,476 


56*wp 


68,644 


Pipeline 


65,030 


Miseollanooiis 


30,163 


Volunteers and 
Hsgnlar Artsy 


JUi& 



TOTAL 



QVflG^m 



0-69 


36,603 


70-up 


8,083 


Pipeline 


3,431 


Miscellaneous 


4.611 


Volunteers and 




tegular Aragr 


JLML 



673,615 



TOTAL 



.MJ>U 
633, nt 



b. Of those enlisted in who had loss than 55 points thsro 
wer® a®erly 145,000 who had nor® than two and o no- half year® serrle®; 
a breakdown of service of all non who®® point scores war® loss than 55 . 
is given belowi(13) 



Loss than l£ years 


77,124 


H to 2 years 


74,994 


2 to 34* years 


76,560 


2$ to 3 years 


94,461 


3 to 8# years 


48,667 


&h years and up 


7.636 


TOTAL 


373,544 



124. tgftnlac gumwitdil imm i ffllflldin* 

a. The general fooling of dlosontont was sharpened on 6 
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January oban tba Mai oarrlad tha follwlB* doubl# liaanar 

haadllna: B*B®iOT**HT 1» jSHBEB OS BASIS 0? POIOT SCOBS. (14) tha 

•toi'y told the 5Q-polnter* that they bad up to three south* a»r« to 
serve in the Theater. At that tin* there were, exclusive of those son 
in the pipeline, approximately 165,000 sen in the Theater with point 
scores of 50 or over. The retention of 50-point sen wee tersely ex- 
plained by General MeKameyf ’‘There are no replacements." (15) 

b. Concurrent with the slem-devn in redeployment cane the 
announcement that plane were completed for shipping tmr bride* to the 
United State*. This caused further agitation among these who thought 
that war bride shipping prevented allocation of sufficient shipping for 
redeploying troop*. This wee again the result of troop* being inade- 
quately informed of the problems confronting the Theater; <16} hence 
Ceasrel heharnsy assured the soldier* through the Stare »n/i 

that, "So transportation required for the return of military personnel 
will be used for other purposes." <17 ) 

c. Two days after the announcement of the reason for the 
presence of 50-pointer* in the Theater, the press pointed the story of 
the mass protest in Manila in which the 10,000 tit! 1 * booed their com- 
mander and branded the Secretary of War, Robert Patterson, their *8o 1 
Enemy.* (18) And the following day It was announced In the Seay and 
Stripes that the 50- points re in the Paelfle would be home by 31 January. 
The headline in the fttam and Stripes. ‘Developments Pol lew fast After 
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Pro test indicated that this speed-up was tha direct result of ths 
soldier protest in Manila of 7 January. (19) 



a. With such a background It v»s inevitable that demon- 
strations should start in ths topsail Theater. On 3 January ths first 
such asst lug oe<mrrs4. la Paris an estimated 1,000 soldisrs gathered 



at the Arc de Trionphe sad marched down ths Champs- Sly sees to the i ? laes 
do la Concorde, shouting "We want to go hone. *(30) 



b. The following day sobs three or four thousand nan held 
a protest nesting at WAG Circle, in the Theater Headquarter* area in 
Frankfurt, Germany, (31) After “soap her oratory" by various ®gl tutors 
the group formed eoluans and aarehed in noisy wanner to the Headcrunrtere 
Building. A riot squad was on duty but there was no need for it. be- 
cause at no tlae did the meeting get out of hand. The speeches were 
mainly protest# against the point system, shouts of "We want to go hone," 
and outcries against General HcHaraey , with the added remark that * Ike* 
would hare listened to their grievances. General FeKaraey had been un- 
able to be in Frankfurt at the time because of the regular four-power 
conference meeting in Berlin. He had, however, knowledge of the planned 
meeting before hie departure, and, in staff conference, had directed 
that there be no interference. (22 ) 



On the following day 



printed a War 
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Department announcement that the War Department v»» rtnapini the 
whole demobilisation prof ran. This appeasement did not, however, cur- 
tail demonstrations. On the 12th of January the soldiers in the United 
kingdom fathered end took their complaint* to Senator# Ton Germany and 
Arthur Vandeaberg, who were then staying in the Cl* ridge a Hotel in 
London. (23} The east# day in Uermapy 400 nenbere of the Third Amy 
gathered at the Bad Tols Had Croat Club to air their grievances. The 
discussion centered around a petition demanding explanation of the 
shortage of replacements. After concluding that e demonstration at the 
residence of Lieutenant General Truecott, Third Army Commander, would be 
seditious, the group decided that the best plan of action wee to write 
individual letters to columnists, editors, end congressmen. (24) Small 
meetings continued la Paris in the area of the Arc de Trlomphe. On 12 
January the authorities felt it necessary to request, through the Iters 
and Stripes , that these meet Inge cease. The Parle prefect of police had 
complained, saying that such gatherings at the tomb of Trance's Unknown 
loldier were transgressions against a national shrine. (28) 

d. One of the most interesting protests against the redeploy- 
ment slow-down, and indicative of the fact that all demonstrations were 
not necessarily based on s desire to return to the United States, wee 
the case of one T/& Johnson of the Information and Education Section of 
Head quart* re Berlin District. During the week In which he received hie 
redeployment orders, T/5 Johnson posted notices on unit bulletin boards 
throughout Berlin saying that it was planned to send a cable to Congress 



pro testing the redeployment slow-down 1c the Theater. All those who 
win bed to participate in thie action were invited to turn In their 
naaes, together with three Allied atria each to cover the cost of the 
coble end the inclusion of the names. The cable wee sent; T/ 6 Johnson 
collected several reams of currency fro® eager protesters, and wee 
redeployed in accordance with previously leaned order®. Several weeks 
later the Inspector General in Investigating this incident concluded 
that manipulator Johnson had probably cleared a considerable sup of 
money on the deal. (2ft) 

e. Heantiae the Frankfurt demons t rat lone continued for three 
days with decree singly smaller groups. Then on January the fttarg 
and Stripes carried thie headline, •Beoonstrations Successful , 
ao&amey Telle Soldiers. " In part, the story read! * Mcbamey . pointing 
out the demonstrations had accomplished their purpose, asked that they 
be discontinued. . ." This opinion that the demonstrations had 
caused the Vf*r Department to revise its redeployment program was re- 
iterated in an official public relatione release of 1ft January. The 
release, in part, read! *?he Theater Commander today issued the 
following instruct ions to all major commanders — ’The mass meetings of 
soldiers, permitted without interference because of the confusion and 
apparent misunderstanding in the minds of many men regarding the pro- 
gram of redeployment, have served their purpose, , . 1 * 

f. Actually, the real reason for a failure to acquaint troops 
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with the true stetu* of redeployment at this time— the feet that re* 
placement* failed to arrive fro® the Zone of the Interior a* anticipated 
plus the diversion of shipping to other, higher priority purposes, 
causing the downward revision In return of troop* to the United States— 
~ id not originate in the Theater. The *ar Department had so classified 
it* policy commutes t Iona on redeployment (fro* reetricted to secret) 
that It wae impossible for command era in the Theater to reveal to troops 
the policies upon which redeployment revisions were based. *he di* 
rectlve of January 1. that only such troops as wave actually surplus to 
Theater needs would he scheduled for out shipment, was classified 
" Secret. n (2?) As demonstrations ieveloped during the first two weehe 
of January, an interchange of cable* between General WeKarnev and 
General Xisenhover succeeded in bringing about a declassification of 
these policy directives. This declassification meant that the person- 
nel in the Theater could now be adequately informed of the basic rede* 
ployment policy in existence and, while it was not pleasant information, 
it served the purpose of halting public demonstration* mm the need for 
revision in the program was explained. CU1, TSflf, drew this conel .r*oa 
fros> the jaaas nee tinge and their conclusion, one# information re* 
gtraing redeployment was properly disseminated, (28) *BaA neve in an 
American Army mat not be delayed or omitted. It must be explained 
promptly to prevent exaggeration and promote a coamonsense undone tending 
and confidence. * 



* 184 * 



i2«. tffse&uuJfrflfiUr jmiwLte 



a. On 13 Juimary the Publicity and Be lease Group vae 
formed to disseminate all pertinent new# &nd information concerning 
r«d«-Dloy»<m%. To accomplish It* mission the f&cillfeies of radio, new* 
releases, conferences, and letters were used . Four radio broadcasts 
were conducted in January in which Brigadier General George S, Oyster, 
General Staff Corps, Deputy Assistant Chief of Staff , G-S Division of 
Theater Head Quarters and other off leers of the Theater Headquarters &nd 
Service Forces Headquarters appeared in round table conference dis- 
cuss lone with soldiers at Armed forces letwork studios in Hoschst, 
Germany,. (29} On 15 January General McNarney annoaaoed the new official 
War Department demobilization plan to newspaper representatives In prase 
conference. Mne prase releasee were mace. (.30) A vigorous follow-up 
by unit orientation officers was directed in order to further remedy 
the misunderstanding as shown by the recent soldier demons tret ions. 

Field trips made by members of the Sedan! oyaent Coordinating Group 
during •January, however, still showed that major commands vers not 
properly oriented on redeployment policies. (31) Confusion existed ns 
to directives published by Theater Headquarters and interpretation on 
many point* was not in accord with that of the issuing headquarter?. . 
During February the caapalgn of informing the soldier through orien- 
tation was continued, with increasingly good results. 

127. 1 mi PimrUiai jtoribUUaUaa £rara*. 



a. On 15 January the cable setting forth the new bar 
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fc® a* follotf* s 56 oointa. mid February; 5? point#, end of February; 60 
point* and yaara* aarric®, aid March; 47 point#, mid Anril; 45 point# 
and 3& year* 1 aerriea, and of April ; 43 points, and of Key; and *0 
points or 2 year* of service, by the end of June. (3$) 








continued to follow the principle of priority for those with the 
highest points end longest length of service, particularly coabet service, 
Previously announced criteria, such as age discharge, vers not invali- 
dated, and personnel eligible for discharge under these criteria w*re 
given priority over personnel eligible under the new ones. (34) 

d. Scarce category personnel could still be -retained in the 
service until replaced, providing they were used in their specialty, but 
the period of their retention was Halted to sir months. Scare# 
categories at this period were! highway traffic engineer# and super- 
intendent Water divisions In the Transportation Corps, machine records 
officers, machine records control officers, legal officers with adalralty 
law experience in the Transportation Corps, officers and warrant 
officers with experience or training In statutory renegotiation activi- 
ties, officers and warrant officers with experience or training In con- 
tract termination and property disposal activities, civil affairs or 
military government officers who were assigned in occupied territories or 
who had training for such as assignment (excluding civil affairs officers 
whose specialty tmaber was Internal Security $£» 9^26), dental laboratory 
technicians. X-ray technicians, orthopedic mechanics, and medical 
laboratory technicians. (35 ) 

138* Chances Pus to He vis ad Fromm. 

a* Mvaaaamsnt of Shipping Bst*s. J3u* to the Increase in 
shipping oroviding for eocelerated redeployment, approximately 10,000 
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pereoa* in mjor commands had thsir rsadiass® &*t»8 &lt«r«d fro* $ to 
1 tfsfcruary. fhi» 71st Infantry Division, lass its infantry, eavalry 













The first step in tills process ease with the transfer on 1 January 1946 
of the kedeploynent Section of MS, Theater Service forces to the troops 
cad Bcdoployasnt Branch of MS division of theater Headquarters, where 
it because the Service Section. The responsibilities of this new section 
were defined ae the coordination of the redeployment of Theater Service 
forces to the end that the 1 spending analgesia t loa of Theater forces and 




January, the Service Section wee primarily concerned with the completion 
of the Theater Service Forces* nostin&tions for February and March, 







Assuring effective coordination between Theater Service Forest* 
planning agencies and thoss of Theater Headquarters, and establishing 
a firm requirement for staging installations for the next six months 
to provide accommodation for the soheduled outflow and inflow of the 
Theater., The transferring to Theater Headquarters of the Theater 
Service forces* redeployment operation facilitated the incorporation 
of their redeployment responsibilities when that cowhand disbanded 
on or about 1 March 1944.(3?) 

b. Oise Intermediate Section was redesignated Western Base 
Section effective 15 January 1946 and with the lnaetlvatlon of Seine 
Section on the sane date, the Commanding General , Eastern las# Section, 
assumed responsibilities and functions of the Commanding General of 
Oise and Seine Sect lone. Delta Base Section was ala© discontinued on 
25 January 1946 and absorbed by Western Base Section. Chan er Bee# 
Section was discontinued ae of 30 February 1946. The port staging wreae 
at this same time took over the major portion of processing all cut- 
bound personnel except those In major units. (38) 

c, Marseilles was the first of the ports to clos# out. Though 
originally scheduled for 1 January 1946, the close-out had to be post- 
poned owing to the presence there of two divisions, the 100th Infantry 
and 3d Armored, which had bean sent to Marseilles for outshlpment to 
relieve the pressure on Le Havre. Is early Jamary, five vessels were 
diverted to Marseilles so that the port could finally be closed for 
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redeployment purposes on 35 January 1946. Delta Base Section ceased 
redeployment activities on the sa me date and became a part of 'Wee tern 
Base Section. (39) 

d. llTlltJbiftUgft at IXMMtftoaUI. Complaints received from 
personnel in the pipeline at Breiaerbeven made it advisable on 6 
February 1946 to send a representative fro* theater Head quart ere to 
investigate the alleged delay of personnel in the port staging area, 
the Allegations that personnel sere kept In overcrowded living con- 
ditions for an unwarranted length of tine were found to be correct. 

To prevent a recurrence of these circumstances it was prescribed that 
the tine for units to renain in port staging areas would be decreased, 
if necessary, by delaying their port call, and Victory- type vessel® 
were to be loaded to a capacity of 1,600 If necessary. (40) 

e. The Redeployment Coordinating Croup closed out 30 February 
1946. For ten months the group had coordinated Theater level redeploy- 
ment activities and kept the Chief of Staff, Theater Headquarters in- 
formed of redeployment problems and progress. (41) 

iso. $»Afpiay«ftBt foraUfiM* 

a. The Theater's request to the bar Department that only 
that amount of lift required to outload available personnel should be 
assigned to Continental ports was denied. This resulted in an excess 
lift when vessels were loaded beyond their normal capacities. To 
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alleviate this illation, the War Department directed the westbound 
Victoria* would carry only 1000 person * ; vessels would he light- 1 ceded# 
hut at no time would they sail empty nor he delayed until troop* be- 
e-fern* ready for shipment i liberties would not he utilised as lift ex- 
cept in emergency eases, which would hare to he authorised hy Theater 
Headquarters ,(42) 

b. Because of complaint* reeel red fro* certain Women* e army 
Corps officers concerning the inadequacy of accommodations furnished 
women aboard chipping, request was mp.de to the War Department on 29 
March to uee the hospital chip Blanche jjgmM exclusively for female 
personnel in lieu of decommissioning it as planned by the War Depart- 
ment. The request was approved on 2 April and two tripa were made hy 
this vessel. (45) On 17 March the War Department announced new criteria 
for male officer©, with the exception of medical officer*, volunteer*, 
and critical specialist*. All those having 24 months' service as of 
71 August were ae.de eligible for Immediate discharge, consistent with 
the officer requirements of the commands concerned. (44) The Theater 
found that their commitment e for 1 July 1946 could not he met, and a 
supplemental occupational troop basis was prepared to cover the extra 
commitments of the Theater for 1 July 1946 and for 1 January 1947. War 
Department approval was obtained on 14 March 1946.(45) 

o. During the flret three months of 1946 the Theater rede- 
ployed 370,250 persona, bringing the total number of parsons redeployed 
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fro* the Theater since* V-S Bay to 3,875,64© or 83 percent ©f the V-R 
Bay strength. A breakdown of redeployment shipment* la ahovn in the 

tablft on the following (46) 
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•hip ing space would make only 130, 000 spa con available. This asrainptton 
proved incorrect .* t total of 165,000 space# £r~ived(47), and e total of 
161, £1^ tro<7pe were shipped. (48) Of this number, 161,117 were redepl oymeut 
parsonic I , and 10,193 were personnel not deductable fro* Theater strength, 
the Deeesaber accumulation of 30,000 were shipped. In order to achieve thin 
large shipment the Theater shipped 12,500 operational reserves fro® the olpe- 
ltfi© and aom 20,500 personnel scheduled for February shipment. A shipping 



strike was expected In February and the January over- shipment eocord lively 
fell in line with the Theater policy of clearing personnel as evenly and 
rapidly aa possible over a sir-month period. During January the 94th end 
lOGth Infantry Divisions , and the Second Armored Division left, and the total 
of troop® redeployed since M Day reached 3,666,607, with the adjusted 
service rat lag score reduced to approximately 69 points. (49) 









t ha alerting of additional waits brought tbo total for February shipment 
to 36,000.(51) The anticipated February shipping lift me not mt 
«vU| to rarlime adverse fact ore including labor diff lenities, strikes, 
and operational failure*. (52) In all, 83,491 persons left the Theater 
for d«aoblllsatlon(53) , t of ether with an additional 1 5 , 002 e o nr e deploy- 
ment personnel, including war bridee. (64) Tide exceeded the January 
shipping plan by 3,491, but it laft a carry-over of approximately 10,000 
including some of the Tlet Infantry Division. This accumulation was 
caused by the exceed ire number of troop* ordered into the pipeline, but it 
mn estimated that these would clear the Theater early in March. (§5) The 
total of troop* redeployed sines ?-* Day roee to 2,744, °98 (66), while the 
adjusted service ratine score dropped to 53 points. (67) In March, a 
favorable shipping poait ion was regained by the shipment ©f 4,116 nenrede- 
ployiient personnel (58) and 30,000 other personnel due to be shipped in 
April. (BO) The number of redeployment personnel shipped was 170,642, 
raising the total number of peraone redeployed since V-I Day to 2,876,540. 
Tile adjusted service ratliig score dropped to 49 points and the length of 
service qualification to approximately 40 months. Major unite leaving 
the Theater included the 71et and 102nd Infantry Divisions. (60). 

X31. glaatsfol, al,.,M4iplQiit8at UtUUnUaM, %xik to Iwt- 

a. Though some unit# consisting of approximately 2,700 person- 
nel did not sail until 3 April, the port of Antwerp and its ©taxing 
facilities closed on 31 March 1946 for personnel shipments. Two ports 



wre now available to the European Theater, i*e Havre end Breaer baven. (61 ) 

b. In March 1946, three depots remained in the Theater; the 
2nd at lemur, Belgium, the 3rd at Marburg, Germany, and the 17th at 
Bamberg. Although the primary alee Ion of replacement denote wee the pro* 
ceasing of Incoming troop* for assignment to unite in the Theater, these 
depots also handled a certain amount of outbound personnel. A survey 
was completed on 3 May 1946 of the prooeasing of outbound personnel 
at the three depots. The purpose of the survey was to reduce the out- 
hound processing time, and the conclusion reached ves that a saving of 
freer. four to sir dsys could he made by concentrating all outbound pro- 
cessing nt the port of embarkation. A further survey was made in con- 
junction with the G-4 division to Investigate the feaalhillty of 
locating the 3rd Replacement Depot at Breaerhaves after 1 July 1946* 

This plan left one replacement depot at the port with a few satellite 1 
installations in the occupied tone for the distribution of replacements. 
It was agreed that the plan was entirely feasible. The capacity of the 
Rrernsrhcven Staging Area was determined to be 10,000 normal capacity 
and 14, ; jQQ emergency capacity. The 2nd Replacement Depot et Kama r, 
Belgium, was closed to troops on 18 May and was inactive ted effective 
31 I4ay 1946. Troops formerly processed at Mm mar were processed at he 
ii&vre. The 3rd Replacement Depot assumed control of the Breswrharen 
Staging A#ea on 16 June 1946. The technical operation and the redeploy- 
ment of personnel of the 3rd Replacement Depot were the responsibility 
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of Theater Headquarters while supply and administration of the depot 
wore undertaken by the Continental Basa Section. (63) 

c. Close-out of la Rami- IffoetiTS 38 June 1348 no farther 
persons, except war brides, travelling under Mugr Jurisdiction wore 
authorised to 8° to La Karra for embarkation. Bremerharen would handle 
all military personnel shipments hath in and outbound for the Conti- 
nent. the ao copulation of 3.000 off leers and 8,884 enlisted pen, and 
lift aieoellaneoue personnel awaiting shipment at U Harrs was liqui- 
datsd on 9 duly 134ft and the pert wee eleeed for further shipment ef 
military personnel. The war bride# who were in the staging area were 
outphaeed from the pert during the early part of July. Ml future 
ehipnent • free the Continent were to be node through the Continental 
Staging Area, which wee shifted to Bremerharen. ( 63 } 

las. Httolamat famtUMh April, through Jvhml- 

a. Since in Marsh it became trident that by 1 May there 
would bo e shortage of units suitable for use ae carrier units, ths 
dsoision was asds to discontinue ths uss of carrier units. After 1 May 
all personnel would be returned to the Boas of the Interior In psoksts 
instead of is Category IV units. In riow ef this change of procedure, 
and also because the publications and redeployment direct ires wars out 
modsd or bulky with amendments, it was decided to oonsell&ate all 
existing direetlree and amendments into one publication, vhloh super- 
seded three Standing Operating Procedures and the basic plan. (64) 
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b. April saw the departure of 83rd Infantry IHwtelon, that 

portion of thfl lot Araored Division whioh hod sot boon redesignated 
*M assigned to tho Itaitsd States Constabulary, and tho re- 

maining units of the 4th Armored Division. (65; A total of 69,314 
redeployment personnel were shipped, making a total of 3,944,854 sines 
V-E Say. (88) The number of other personnel shipped was 4,058, not 
including war brides. (87) All personnel under the SO April discharge 
or Iter la '.oal, with the exception of personnel In confinement, these 
held as witnesses in courts-martial oases, these In hospital, on leers, 
or attending school, cleared the 'theater by 38 April 1948.(88) 

c. Daring May, 45,30$ redeployment personnel leering the 
Theater brought the total which had boon redeployed since 7-3 Say to 
3,990,159. An additional 4,334 nonredeployment personnel were ehirmed 
during May. (89) 

A. The threatened aarltiae strike of 15 June in the Salted 
States ceased a delay in signing on of crews for A rey troop thlpe, re- 
sulting in the loss ef between one and two weak* shipping. The accumu- 
lation of personnel awaiting shipment at le Harrs and Bremerharsn was 
reduced by delaying the call of unite to the Bremerhaven staging area 
so that their arrival would be postponed until July when shipping 
schedules were expected to return to nemal.(TO) The total shipment 
of redeployment personnel for the month was 54,826.(71) A further 
3,461 of nonredeployment personnel were shipped; also all personnel 



eligible uM«p 16 January criteria for 30 Jum, with the exceptions as 
el tod above in subparagraph b, left by 80 June. (79) 

e. Oaring the quarterly period of April through Juas, 169,348 
troops were returned to the Zone of the Interior for demobilisation. 

Since f-1 Bay, 3 t ©44, 988 individuals, or 99.3 percent of the Theater 
strength of 6 &ay 1948 had been redeployed. In addition there were 
38,133 persons or 3.8 percent of f-% ©ay strength returned to the 
United States as nonredeploywent casuals „ the largest single netted of 
returning personnel had been the Category IV unite, which carried hack 
1,331,313 aen. Category II unite had taken hack to the United States 
681,838 wen for planned shipment to the Pacific or to he held in re- 
eerre. Another 98,534 wen were eent directly to the Pacific. Of the 
1,071,634 casuals that were returned, 983,401 were redeployeee. A 
breakdown of the types of casuals and categories under which wen were 
returned to the %one of the Interlro is giren is the following two 
tables and Chart. A breakdown le also given of Theater strength by ad- 
justed terries rating score during the 1946 January through June period 
to illustrate the speed and efficiency with which the 15 January criteria 
was aeeowpllshed. (73) 
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133. fitMg&l Sffecta of ftadanlaxmani. (74) 

«. from V-'S Day to Y-J Day the major effect of the point 
« 7 tt«B and readjustment procedures was a breakdown of efficiency and 
the rlee of * situation which made it impossible either to preaerve 
efficient unite or to properly train ssore unite. All unite had some 
turner e r of personnel; none had a* mo h ae a 100 percent turnover. While 
eo large a personnel change had not been expected, plans had be^n cede 
to take care of a moderate turnover had things worked out as expected. 

The training commend, which at first se e m e d feasible was out of the 
question after the first week of Hey 1945 because of two unforeseen 
circumstances. First, on the day of the German surrender the War Depart- 
meat found it necessary to speed up redeployment by approximately 50 
percent. Secondly, readjustment, ae originally conceived, was to take 
approximately 30 days; it became a never ending and continual process . 

The combination of these two factors made the plans for & training command 
obsolete end literally made efficient training impossible. b’nite wore 
often started on their long Journey to the Pacific unqualified to perform 
their primary missions . V-J Day saved the Army fro® a i&ost difficult 
situation. This was recognised in Washington, where h colonel in the C-8 
Division of the Army Ground forces soldi 

The capitulation of Eirohito on 14 August saved our necks. 

With things being ae they were it would have been abso- 
lutely impossible for us to have sent well-trained teams 
to the Pacific for participation in the scheduled invasion 
of Japan. (75) 
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b. After Y-J Dsy a new element complicated the Army's job in 
the luropeaa Theater. there was e serious breakdown in moral* and 
discipline among the troop*. Evidence of inis la seen in the f«at that 
it became necessary to . place "off Halts" some of tbs towns n*<*r ths 
staging and assembly areas j and also in the numerous redeployment 
demonstration* throughout the theater In January of 1946. Such acts 
damaged seriously the prestige of the Army, which, only a year before, 
had been hailed as one of the greatest of all time*. 

o. After W Pay the disintegration of the Amy in Europe con* 
tinned. Unite la the theater reached an all-time low in efficiency due 
to the constant withdrawal of trained pereonnel for redeployment. All 
types of units. In their Reports of Operation# submitted to the 
historical Division of theater Headquarters, repeatedly exaph&eised that 
their missions were incompletely or poorly earrled out because of the 
continual pereonnel lose. It was not only ths actual withdrawal of 
personnel that destroyed efficiency, but also an attitude on the part of 
both officers and men, who lost individual and unit esprit during the 
weeks before their own anticipated redeployment. In Foveeber the 
theater reported to the bar Department that redeployment snd readjustment 
had created a difficult situation In the Theater. Units bed high per- 
centages of personnel poorly trained in their basic duties, ^ost units 
that could be considered operational were under strength. The widespread 
dispersion of units and occupational duties had mads training difficult 
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and had precluded combined training. Trained balanced forces of 
Infantry, armor, air and supporting combat troops did not exist. As a 
result, in Movembsr of 1946, the forces in the Theater mould have been 
unable to perform any serious offensive operations; their ability to 
carry on limited defensive operations mas slightly batter. The capa- 
bility of the Army In Europe to perform occupational duties and control 
t he German population and to suppress local uprisings was rated as 
satisfactory. (76) 



d. One year after the above report mas made. Colonel (then 
Brigadier General) George S. Syeter, who directed redeployment in the 
European Theater, wrote a report on redeployment la which similar eon- 
clue lone vere reached; 

1. Movement of personnel was so rapid that the majority 
of men and women who planned and initially directed the 
movement were redeployed themselves before 1 January 1946. 
The undersigned, being one of the few survivors, and who 
planned and directed the operation from its inception, 
believes that the 'point system 1 on which the redeployment 
program was based; 

(a) Swiftly destroyed the combat efficiency of the 
US Armed forces in this Theater. 

(b. Caused to be shipped to the Pacific Ocean Area US 
unite generally incapable of satisfactorily performing their 
unit missions unless subjected to a minimum of three 
months training prior to further entry into combat. 

(e) &a* the greatest single esuee for the breakdown in 

discipline which followed V-J Bey. 

(<U tendered ineffective the administrative control 
on which discipline is based and turned the Armies into 
vast Replacement Centers. 
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2. It le V«U«tr 4 that the ’point syatam' should not 
Be considered as the fuadtimeEtel Basis for the planning 
of any ftlort largo demobilisation of the tJS Armed 

Forces Georg# $. Syster Brigadier 

Gemeral, OSC AC of S, G-3.(?7) 



a, The Hedsployment Coordinating Group, a staff • action of 
Theater Headquarters , which, fro* 17 April 1948 tint 11 28 February 1948 
made inspections of redeployment installation* and kept the Chief of 
Staff informed on all red*r>Ioy*ont natter*. a*de slailAr conclusions la 
it# final iiaport of Operations. The conclusion* and recommendations 
read aa follows* 



a. The 'point ayatan' of radaploynant, wherein the 
«rmy In affect waa reduced to a nets of Individuals for 
demobilisation purposes. waa nnaatlafaetory and an 
administrative Impossibility. Any ayatan Based on this 
principle oust have so aany except Iona, aa waa demon- 
atrated By this dcnoBllUation. and mat neoasearlly 
result in nova meat of individual e Between units such a 
large number of times, that It cannot succeed without 
confusion and complaint, aa wall aa destroying the 
effectiveness and efficiency of all unit a concerned end 
Breaking down the discipline of the aray at a critical 
period. 



B. The preparation of equipment for direct shipment 
to the Pacific Theater was never adequately accomplished, 
including motor vehicles and unit assemblies Both of the 
ground and air farces. The early termination of the war 
with Japan saved a situation em direct shipment of equip- 
ment which would have Been embarrassing to the Than ter 
Commander of this Theater. 

c. The documentation of personnel shipments By water 
that was required Before a unit or packet embarked from 
the ports was too cumbersome and involved. It entailed 
so much clerical work that it was almost Impossible to 
complete the various form# and lists as directed. This 
eye tea should Bo tho subject of special study. It is 
Believed that if the number of rotters .and other 



- 187 



FOOTNOTES 




tacmvm 



<&*?%•* l 



X. BtOttSA, A«ar faHeo . Xxln KUHmi 9 Hoy 4$, 

2, tfsm, 0-3 ***• IiBOifto-..o* Sor 46, 

3* tblA> 



4. STOJ3A, Brioflnao* RoaAJoofcaoflt offoroottool a 10 fcay 45* 

8 Of Bo 60, 8T008A, XO 45V 'ou^j* v j£i^ efForooiwol aftor 

S>af oai of OottMay,*! 30f Xo 6l, SfOOaA, 19 Hay 4% oab^i *rroparsUoa 
for Ovorooao Kot«««rI , Hodoployftoat. 11 < WP, KR X-3* frooodsro for 

iMijMum jssBaaafa,* xx *»» *»5. 




Wg toport oa iho atatao of PoaoMUtalU* aaft Postwar flaming . 



* 6* WD t KBX~l» flap for ftoadjaitaont of XUltarr PoraoaiMa aftor 

t.ha Mwt at 8nwr. 50 Awt Mt. : 

7. aigg, WrttiM. hrti uittm, l sap 

8. XMA. 



9. au. 



to. IM«. 

U. W>, as x-a, FrooaXnra far B«a<J*»»*aM Meaa— nt» . X? Sap W*. 
IS. WB, as X-J, AthlaUo <m& Racraatlaa Pracrmi . X5 8*p V*. 

xj. «>, as xj» 15 *•* ‘A. 

14. Cablo, 16 top 44, AOKAP. bo ST008A and Thoator* coaooraod. 



X$. Ltr, X!), 4 Boy 44, fllo M 400 <30 Oot 44) 0B-$-I-4i, tubjl 
War Sopor tsont PoUo&os aad Froeo&iroo Oomalag Iho Rodoployaont of tho 
Arty upon tho Coosotioa of Fiootllltlot la Kkropo,* v/ In oil Atmos A 
i»w <MW{iw< 9*pvlr Plan far Parlo* I.) aaaaSad Sy X»r, «, fUa tB UOO 
<25 WoV 44) 29 Boy 44, oub jt *W*r Sopartaoat Folloioo aad 



FroooAaroa Oororainy tho lodoployaoat of tho Aragr upoa tho Coooatloa of 
Hootllltlo* la Saropo.* 





it. Ur, «§,' a$ st« 4i», me 7& 570.5 C* » o *5 * 

"Var Ps par teen t Felicias and Procedure* Cevernlni Ilia He&eployne&t of 
the Aruy upon the Cessation ef Hostilities la Kurope," v/Ineli Annex B. 

IT* IBS* BTOUtU, C-4 Planning and Control , 23 Hoy* to Ad thru 0-1* 
0*3* and Deputy C/s v/Ineli JSTW9A, AO 387, aim 23 Her 44, tebji 
’‘Planning Direct lees, Seriee l X l » le 4.* 



18* 00 118* STOSA, 27 Her 44. 



19* 5TOORA, 1 Dee 44, file AO 5 $?. tubji "Planning Directives, 
Series •!«, He 4." 

to. MS, tf$T9f, 8-3 Dir* Deport on flcdsolorttsnl , Her 46* 
Operation SSSiSSb 10 *«▼ *** 



91 firmer 
c* • nauuSiTj 

Outline Flan , *1 
Milit ary Oceapa t 
.le AO 3 
Planning PI re e liras 




"appreciation and 

Ssz Hi 



atikj I •mittur OtwpiUM Handbook, “I 
Sarto. *H", X Baa W». 



, ?T *»* 
sfoeu 




Fragran t 

Hr* 4P* 4 Her 44* file AO 400 (30 Dot 44) subji 

Paper taent Policies and Procedures Governing the Hedepleymeat ef the Amy 
upon the Cessation ef Heetllitlee in Europe* * v/Inoli Annex A (Bar Be- 

amwpw aw naM'u j* rctAiS; £.2- - • 

Procedures Governing the Fedeploynent ef the Arsgr Upon the Cessation ef 
Hostilities in Hurepe** Ur, HP* Her 44, file AO 370.5 <24 Her 44} 
OM-S-H* eebjf "Her Department Policies and Procedures Governing the 
Bedepleynent ef the Amy Open the Ceseatlen ef Hostilities In Dure?e t * 
w/lacXi Hag >■ Wrtortwwoit 

a}. Ltr, KT008A, £ Jan t*5, m. AO }«7 arc, «nbji "Wodaplojnaont 
Flaming lUnaltn V* X.» v/XaeX Hadooloynont FXnrnlf PI root 1. a Ho X, 

2**. Cabla, IS Soo Ub, 8TO0SA le AOVAS. 



8 $. Cabla, ?b Sac hU, AOVAS to CTO USA! Call., 5 Jan U$, IfOBM. 
to AO WAS. 



?£. C.bla, X7 Jon u?, AOWAB to SfOOTA, 



- xn - 





rooTirong— Ch>pt»r x 

27. The atinUf «r«i is surly pinna! at correspondence s ad the 
Badaplsyaan* namHuMMnctlT# 80 4 . U «1M ‘Eabarkatlon Cratar.* 
Xterla# tbs r*VrMot planning phase the ttnae sf As stably Areas w»e adopted 
in lien of feberfcatloa Center. 



Z8. 1!S, Osm, O-J 3St». Btgort tta MggflgaBl * *<" i * 6 - 

29. 00 JO, ST0TJ8A, 8 Mar 49. 

30 . Ur WOBSa, T Mar 45. fU« AO 387 . QP8C, ««tj* . *Hadapi«jr»a»t 
Creeps •* 

5 l * -ffigfo, - < aar.ft\i°a«-4ait,g, £i«s /.gs., Jigg^l-: 

neat and aedenlsynsal # War 45. 



}2. (Of. foot not# 22. «l»OT#)l W>, HI 1-6, fWMgH 
Oysratiny rrsss&nrs for SamoM II gallon of Cat e gory It Elements , 16 fsb 
451 ltr7 », 2? >ab hr# M, 320*2" U5 ?ab 45) oM-S-W, aabj I 
•Poll cl •• and Procedure* Governing the Redsplsyaent of the Any Upon tbs 
Cessation of Rot til l ties; In ftirspe.* 



3J. Star# wit Stria*#. Part# XdUlaa, 8 8«p 44. 



34 . Ksaa, STOtJSA, 26 Kar 45, fll# AO 387 , CHS, ittbjl ’Baals Plan 
for ? -#<!*ployo*»t tit KitdjaiUut. 1 

35. Ur, STOUSA, 17 Apr 45, m# AS 387, BOOB, rebjl 'Ksspons- 
Ibillty for R»<l#plera#nt Flaaalng and tnpl#a#atatl#a. * 

36. so 74, arcosA. 24 Apr 45 , s## 1 , r»r 1 , 



37 . 00 74 , 84 Apr 45 , S#« X. Par 2. 



3*. (J8TBT, Sadtployaant Coordinating Crimp, Bapart at Oparatloaa, 
17 Apr 49, 28 fab 46. 



39. vs, SS 1-2, 
Ur, W> 7 Apr 4j, Ala 



11 Apr 491 
'■(Car Bapartaaat 



w .jfS ^A r gj f 0 . 

roll el st and Pro endorse CoTtralaf tbs bsdsployneat of tbs Amy Upon tbs 
Csnatiom at Hc.tUltl.. la ^r»P«-* "/jaaL tgmg \jJ22L Ja|glBa!t 2m U 

ltr, KB, ?7 fsb 45, «ls JMJ J20*t (15 Tsb **5), 



'olioies sad Procedures Osremlai tbs Rsdsploysest sf 
tbs Amy Upon tbs Cessation sf Host 111 Use, v w/lael Annex 1, Redeployment 
Koveaeate with 3 fuels es folio wet ltr. KB, f Apr 4?# fils Ad 370*5* 

(1 Apr 45) QM-W*. subji »Inel Ho 1 (Preparation fsr Xater-*bsatsr 
Horsnentsh ltr, KB, 17 Apr 45, file AO 37O.5, <2 Apr 45) 0B*S*M, 



• 1«8 - 








Hi. iftmtA, 25 Apr t% o« Cl«jr t« 0*a SUaAhavar %hm AC/ 

8 0-3 . 

^2. Ur* IO»2M«r *5. *11® AO 320.2 (30 Apr 0B-3-B-K, «ubj> 
*V*r &«p*riaftft% Midi®* «ttd Fr*«*dar*f 0or*r»Uf tfc* X*4apl aaraaiti of tfe* 
Awgr tfpaa Ah* 0**«*tl aaof So*t UHU* la Iwr^* 1 v/Xaol Anna* B, nr** 



ca«ar»i j&sas* %&<aa» , jal»5SS SSm3BK 

»rww . }0 Apr *»5. 



of 

«? 



4j. Cable, 10 Hey 4% WWSA, to .11 wwutl, 



44. XPOtfSl, aarepooa flmtir of Otoratloae Baalc Plan for Boflo- 

www~^ 

49 . SOP V. Si, rragaratlo. fer Or.r.eae Swwttt. Mirtwmt. 
(taaw so j to .imiswi M«tlsaaHai.fifl£^ 



4 S. tor fo 63# ItfOOSA, tupplr Praeadmr* f*r Or****** Hod*- 

pl ! J T* a !*. I***!? *• 9 »• agates Bastes of teaa&aa*. *•*•&»**•** 

47. Cello, 2 Oat 44, AfltfAS to $?WSA, 

4S, CaUa, 9 Out 45, CT00SA to A.9HMU 
49 . Cable, 17 lea 49 , Harebell to SI tenhever. 



90* *o*o»l«r»ent yore ... t«Atleatlo seotto., 20 Prt 4?. 



51. 



ploynoat 



Ur, XfOOSA, 5 Apr *5, ttl* M 370.01 f*C (00), **BJ» *8#d*- 

nav-ChArt," w/ laol « % r*0USA, Bad»i>loy»»ttt n$»-Ch&n . Apr H$. 



52, BfCOSA, I* E«d*pXoyaenfc Plow Chari, Apr **9, (Aantx A, Coarar- 
iloa 7r0|u« far AST «bA A*?,*) 



199 













MgfflMBwVir.i 

9J. Ur. KWaA, 17 Apr 45. flic AO 370 .OI (00), sabji "Kcdcpl cjr- 
■•at Tors oast «f taflitii,' w/laol HcOcdcrecat rt 

54. ma . 

35. but, 16 Apr 45 , Marshall te StMikMir. 

56 . Catts, 16 Apr 45, Marshall to Bmtinr. 

57. Cahls, 17 Apr 49, Elssahossr to Marshall. 

58. Ur. IfOOSA, circa 19 Apr 49 , Ssneral Stasnhover to U Oca 
J.C.R. tea. 



- 1*4 - 




tOOfHG?»S 



<Xhmp%m* II 



1* &*%!•» SX-79^39, $ H*jr **5» AOWI to btousa, a&4 ftSdmm 
aoaaaraad, uUt, SX-62J2, 9 Mtgr 45, »BU to Oam t, nUi. ST-fejJ, 
9 Her 49, 8T0S8A ta Major Canuii. 

2. Cabla, n-nsxk, I «*/ 4?, UU M STOMA ul iUrNin 
tMINTMl. 

3 . Cabla, SZ-44975. 15 Kay 1*9. Cm S ta Major Coonaada. 

4. etr 91, STOUSA, 1 Mar 491 TO, 85 1-1, 15 7*1 4j| Olr 25, 
CTOOSA, 5 Mar 45, Sir 54, STOSSA, 9 K*jr 45 aad TO M 1-1, 15 fab 4*>. 



5 . Cabla, SI- 7692 J, 7 As* 

6. TO, SB 1 - 1 , 



I, SSTXT to Major Cowaawda. 




7. Mr, siousi, s iter Vs, m« 229.9 mtoao, *«t>ji 'Buchans# «r 

tellitii Mas,* 



S. TO, SB 1 - 1 , Pera<mniiria* for aaadjaaf ant of Hint any Paraon- 
>al Aftar tb» Wwt of Otraany , 15 fab 45 . iw t. 

9 * *>. »td«Plawant Poracaat-AtlaatU Motion. 20 fob 43 . 

10 . Mr, BKHJSA, 5 J«a 45, fll« i* 370, MM. aabji ‘Catc«ort totlaa 
af Salta.* 



11 . Mr, WWSA, 9 fas 45, flit AO 370, wbji 
Haiti,* Mr, warn, 17 Aw 45, flit AO 370, aabji 

Salta, » Mr, KTCSSA, 22 Jan 4 $, flit AO 370, aubjt 

Halt*,* Mr, STOMA, 29 Jan 45, flla AO 370, aobjt 

Salta, * Ur, 35 TOMA, 22 Jul 45, flla AS 37O, aabji 

Unit*.* 



* Cat tgorl ratios af 
"Oataaorl ,atloa af 
*Cata«orltatloa af 
'Catocorlaatloa af 
"Ctta^orl ration ef 



12 . 9 GP la 60, STOSS A, 10 Aw 43 , aabji "Xaadjnataaat ef Paraonnal 
Aft«r Cafaat af Oarmay.* 

13. STOMA, SOP So (l, 19 Bar 45 , aabji "Praparatlcn far Oraraaaa 
Movaaont, Radaplejnaaat, * (Aaaaz Se 3 t« Saronaan Thaatar ef Oporatloaa 
Baalc Plan for Halaplo raant and Rand Jn.tatBt .V 



- MS - 




IWBWmtttttoJtt 



14, SOP B* SO, 890034, 10 Jan 45, •a'bj i *B*adju*taaat of P*r*o*n*l 
If tor Dofont of Sanaa?.* 

IB. ftH- 

is. au . 

it. ius. 

15. c*t la, 1X49857, IS Jan 45, HOOK*, to SttUEf. 

19. 05999, bi«pll|Mtt Coordinating Oraap. Sopor t of Opo ration*, 

1? Apr 46*38 7*t 45, tono.r 5. 

80. Oabl* , WX-18197, 7 Jon 45, 480*8 to MUST, 7*0. 

81. OUblo, IX- 56958, 11 Jon 45, Ora 8 to Major Qooaanda. 

88, fiObl*, IX- 5 555 0 , 9 Jan 45, 09989 to Major Oraaawto. 

88, 05X89, Sadoplopaant Coordinating Snap, Smart QX.fiBfltaUwa. 

17 9*0 45-88 7*0 45. Anna* 8. 

34. Om 8, late* m Ssmmi ni Staff .fanferaacat. io Jon 45. 

88. 08989, todoplojwnt Coordinating »T<rap, Utaart .flf faftfUflia. 
«,iB8.4aattJ58jB. tool. 

85. 0481*. XX-49337, 38 H*y 45, *90054 to 4WI8. 

87. tbto. 

38. 890054, imrwtoM rarattr af ,£a*x*tUa» Sola n«a far BaSaaltfc 
Ilf* 1TTH IB Hap 45. 

89. flbtte, 8X-S0S54, 88 Jan 45, 890084 to fcjor Coaanndas Crtl*. 
5X-78885, 87 Jnl 45, OSJBf *« Major Ooraonda. 

50. Cakla, IX- 73333. 84 Jnl 45. 08989 to Major OoraanS*. 

81. floULo, XX.789S8, 7 to* 48, 08989 law to Major Corand*. 

38. Oatlo, OX-12525, 8 Jan 48. AOKtt to Ora X. 

38, Oatla. XX-84512, 9 JM 48. 08989 Kaar to U39JT Main. 

84. Oatla, 8X-S5867. 8 Jal 45, WWW to Major Oaraands. 

85. Oalil a, 8X-S5M4, 15 Jnl 46, 08959 to 4 SKAS. 

- 19S- 




36 . Ur, one, 18 Jttl 1(5, m. kti 370 , anbji *»•*»« JwMU< 
ration of Cnrtain Catnr*ory IT Oalta.* 

37 . Cabin, 8-638914, 15 j* 1 1 * 5 , imm to asm*. 

38 . 09TST, SnAaylojroaat CoerAiaatlnc Crony, Tiapart of Operation! 
17 Aw Us- 3 « at 46 . Annan B. 



39. Gobi a, WAHX-«gl*36, 15 Kay 4 ?, AOWAS to JST 0 U 8 A. 

40. ma. 

1(1. Cabin. *1-57867. 16 Jon 1(5, Cm 2 to 88AS3. 

43. Cabin, 12-64129. 2 Jal 45, BSSTW Boar to Major Coaaanda, 
43. CaWo. XI-7441J, 30 Jnl 45, usm to Major SomanAa. 



44. SfOrjA, 



>tar of Ooaratlona Basic ?] 



45. Cabin, *2-6651?, 9 Jul 49, USm Boar to 083*9 Main. 

46. S5P Bo 60, 19008 A. 10 Jan 45, nubjl ■ *Baad Jnotaant of Fsraoanal 
Aftar Bofoat of Goraaay.* 

47. Ur. ETWJJA, 17 Ayr 45, flla AO 370.01 TSC (SC), aabji •Rada- 
ployaoat Tars oast of laadlasas.* 

48. Bade Soenaanto for tta nattrn Saetioni S9008A 



Radaplo 







o MMiber* of Co 



n *i5*faatoJ.‘ 



ttoriuA 











51. Cablo, SZ-53150, 1 Jun 45, Cob Z to 9«XU Bmo Soatlon. 



5Z. SfOPBA, Eoroponfl fhortor of OporoUoao »Mlo Mob for gogo- 















KCT«oras—ChM»t«r XI 



SMg sLSma&m ha&a. n*u xor wcta***.* *u »t. 15 

*vrW. 



68. IW . 

69. *Hdt tf$P*T, todoploynoat Caordiaattim Oroup, Koport of 
Oporntloat 17 Aar 4<fr»gg fob a<* . Aaoox B. 

70. 1$, tfSTO, Kodoploysoat Coordlaattuf Group, Sopor ^ of Oporatlomt , 
17 Apr 45-2$ Pob 46 . Aanox B. 

71. IM&I **r, itwsa m? 4 $, m# ag 370.5 &poa, *ubj* »&otmr* 

of KlUt»yy Ptrooimol fro* Strop*— Srooa frojoet* Ur* H*« SfGCdA, 25 Kay 
4$, m« AO 370.5 HKTO, toBJt 'Sitm of Poroonnol to tha trait «d Statoo 
Bp oxpaadod Air Lift (Grata Pro}” 



7?. Ur* SfOCSA* 15 Jul 4$, tubjt molt to Of Ba««.* 

73 . Kf, usyw* 0*3 Sir* Boport on Badoploywoot, Boy 46 * 

74 . m* . * 



75. SOP to. 6X* HTOUSA, 19 Boy 45* «ubji ‘Proper* ti on for Chroroooo 
Koroaent, Bo&oployaoat, * Aaaox So. 3# Sarouona fhoator of Oporatloao Bat to 
Plan for Bt&oglorooat aa& Btadjuitatnt . 

?6. Chap 1, too HI* par 94. 

77* CO 48* 0o* 2, 9 Apr 45, 



7*. m& . 



79* Co* 2* AAC, RofloployMont . circa Jua 45* 



*>• %orotlO»J Botlp f jaa for m*~ 

15 Hop 45 . 



£1. Co* 2. AAC* Bodoaloyaoat. circa Jaa 45i Co* 2* Proaroo* Soport* 

*m 45 , f«m* AAC, Coratloao* 7 Apr-P2 Sec 4 C ASi»»: 

•Kit lory of Hooratl ©a. tab-^ok CQaacnd* X-3X Jul 4^,« 

#2. Aaothor of tho olty gasps* Sea Praaolpoe* wi attignod for 
to tho Ground Pore©* Boiaforeeaoat Goswiid. foo T9PCT, Offiet of tho Chi of 
Ba&lntor, Coattraction Olv, Konthly JRoport . Aag 4^, "Biricioa i, Coattroo- 
tlen la Gontlaoatal bottom Saropo.'^ 



199 * 








% 

Id. 1\U . 

103. 00 51 » Ear man Ba«» Sactioa* 2$ Jva fy3* 

103. Cm Z t fjtttr*** Btgogt . 45. 

iCU. CabXt, SX-44273, 16 &#y Cos £ to BBS. 



• 200 - 













Ijfc, S-3 Mtr, Su(S«pldyB«flt Branch, Oat ^5* w &a»thljr B#da~ 

pi oy»ent Pnimi. 1 

135* Ibid , 

136. IHd , 

137 . trs&r?, 0*3 St*. >0 ^ **5. ^oathljr a*d#ployn*at ?r<*r*««.* 












TQiySWrhS-Chnvttr U 



136. usm, e-3 Sir, Redeployment Sr as eh, 31 0«% 4$, monthly Rede- 
ployment r retreat." 

139* Jftld* Throughout thlf section figures ter actual ahipaeate art 
take* froa'^Thtator Headgear t era, 0-3 Blrl»lta« Eedeoloyeent Branch, 

•Monthly Redeployment Fregreoa* for October l$45* *»Ue the foreoaats for 
.hue shipment a are taken fro* th« report by 0*3 Biel a ton for June. Actual 
figure* for ehlpmeate for May and June ere taken from tho October repert 
rather than tho Juno report beeauae of tho foot that, during early rede- 
ployment, itatiatleo wore difficult to hoop and thua •object to inaccu- 
racies. In order to obtain an accurate aot of figures, statistics were 
worked over in Sop tanker of 19^5* ®beee were published In the October 
•Monthly Bedeploynent Progress . • 

14g. M9, tlSTU, G-3 Sir, Report on Bedegloynent . Hoe 46. 

l4l„ Vsm« G~3 Pie, 30 Jun 45, "Monthly Redeployeeat Progress.* 

142. £3*3??, 0-3 Pie, Redeployment 1 ranch, 31 Oct 4$, "Monthly Rede- 
ployment Frogres*.* 

143. Ibid . 

144. mrgf, 0-3 Bie, 30 Jttfl 45* monthly Redeployment Progress.* 

145. trsm, 3-3 Bie* Hideploynont Branch, 31 Oct 4$, "Monthly Progress 
Report.* 

146. VSTST. S-3 Pie, 30 Jun 45, monthly Progress *»port.* 

147. U3ITf, Redeployment Coordinating Croup. Report of Operations. 

U m 4y 2 g m 46 . M..X B. ^ 

148. mm, 0-3 S|t, 30 Jun 45, "Hoathly Pro«r#«. 8.5 or t. • 

149. K9, BSKtT, 0-3 El»i looort on Radoplpyaont . Boy 46. 

190, mm, 9“3 My, J1 Oct 45, "Monthly fregre** Report." 

151. trsm, 0-3 S1y, 31 Jal 45, "Monthly Pro*rc*ii Report." 

15?. tOTST, 0-3 My, *e4*ploy.oBt Broach, 31 (Jot 4«f, "Monthly 
Pro,r»«« Koport.* 

153- IhlA . 



- 203 - 







V54. NS| xmn HP, <>-*3 Report oa Bodopioygoat . lot 46. 

155. CoT&t 47&4 t 10 Jm 4 $, MARX to fheatora oomcoraod. 

156# CSFST, Rsdcployaont Coerdihatlng Group. Report of Opera 11 ®mi * 

MAis Afcg UBBL& *»« *• 

15T* m& . 

15®. WP18?* O-3 ^o&oployaeat Branch. }l Oct 45* "Eonthly 
Frogroii Report. * 

159- Actual shipuoata for Nay, Juno* »J*d July cr* takea from the 
Theater ^end quartan, 0*3 Ittri«ion, Hodopleyaoat Broach "Monthly Redeployment 
Frogroao chart a. the actual lhlpaohto for the first 10 day* of August arc 
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17. ma , 

18. *10,000 OZs Boo 0 on oral in Mat* Protast at Manila, * Stars 
Itrlpo!. Romany Edition* 8 Jan 46. 
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rooraofl*?-- Chapter T 



1$* •Faotfio Ar*a Will «p**4 Ml 90« Hob* V <?*A Jl, # Slur* out 
Strip**, G«nui^ Sdltloa, 9 Jaa 46* 

20. ms . 

21. *3.000 U at TWFBf Ar**,« Star* *mfl Strip**. 0*r**ay 

Mttloa, 10 Saa 451 Ur, % OSFBf, 10 S*a 46, »u4ji %r*t**t S**tia« 

*a SvtiiBj of 9 JftxcMry 194a.* 

22. XUS * 

21. «8ol4i*r* la ta: fafco Co«&ui&t« to 8o&*tor*.» Star* an* Strip#*. 

9«m*ar SSIMoa, 1J f M 46. i 

24, 09m, 289, S«l**«* 80 1026, 12 J*a 46, » third Awgr V«t* 

Frot**t B*4*plor»*nt BlovSewa. * 

29* "Pr*aoh Frat*«t 01 Boat lag* at Are So frltaph*, * Star* aaS 
Strip** . 0*r**AF BSitl**, 13 «?** 46. 

i 

26, Ifttiniw with 0*1 oo«l v.s, Kjr* t Chief of 0*3 3*o, Btrll* 
tttatrlet. For farther lafornatlofli ••* th* Inspector &*»#r*l filo, 

Btrll* OomtattS. 

27. ntopert of Optra t loo*, 0-1, *sm» T-l hap to 28 Pehraarjr 1946,* 
Fol 1?, 8o« *S, Bof 0-2-10-29. 

28* IBIS * ■ 

W. tram. 0-3 M», *nt m 9* tWaUtmo x J aa-31 **> 46. 

30 . 0970, no, Blltui S. 1043, 15 Jan 46. 

, I 

31. tram, Sadaplajraoat CMrdlaaUa, <hrw®, Kao or t af Qnoratloaa. 
l.L Abe 4g-88 Pa* 46, Mm B. 

32. (Ml., WJt 3750, 15 Jan 46. ASKAR to 05701 Osrtf, PSD, 15 
Jam 46, BalaaM Bo. 1045. 

33. tram, PSD, 15 Jaa 46, Salaa.a So. 1045. 

34 . mo . 

35 . mi . 
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yoOfKCOTS" Ctmotor T 



36 . a -3 Wt, 1 3u^-M Hut 46 . 

/ i 

37* ISii* 

38. wrap. 0-3. ««. <* o^wqum. 1 0* jfcg *«* Mt. 

39 . m<i usm, 0-3 mt, «Dar» of qt-toiw. x Jqm-ji k*t 46, 

*>. vmr, «-3 mt. .Hftc, M» *“• 

Include* the UapteitM report. 

, i 

41. Asm, Bedepleynent Coordinating Group, Bap ert of Operation*. 

42 . 8 ST 3 T, 0-5 BIt # Bfraort of Operation*, l £ao»%I *%r 46 ^ 

^3* BUS, G 8 TBT, 0-3 331 v, Bogort on Bedoglorncat, I®* 46, 

! 

4U. 8 *Mo, Wt-80434, 13 Hear 46, AOVAlt to WFHf. 

49 . MS, 11 am, 8-3 Mt, Hasort an R» 8 ooloy»oat. Bor 46. 

i 

46* tJtFSf, 0-3 Mr, Troop* and ^deployment Branch, 31 Jan 46, 
•Bedeplojrnoiit Pragma deport* * tfSF&P, 0-3 Mr, Troop* and Sedeploy**nt 
Branch, 20 Feh 46, # B*depley»eat Frogroe* Report* • VnVW, 0-3 Dit, 

Troop* and Redeployment Branch, 31 War 46, "Redeployment Frogrt** Beporti* 
Became of the Method and difficult!** of keeping il&U«Ue« during this 
ported a comparison of the** figure* with those on tho chart. Section X, 
Chapter % figure* for that chart wer* obtained fro* the tlsflf 0-3 Mr, 
Troop* and Bedepleyneat Branch, "Bedeploytaent Progress Report,* for 
Jan 1946. 

47 , trsra, 0-3 Mr, Report of 0 ?>oratloais 1 Jca-Sl Bar 46 . 

4$, tfBfRT, 0-3 Mt, Troop* and ^edepleynoat Branch, 31 Jan 4$, 

*R*d *pi oynen t Progress Report. * \ 

49 . m&i MS. wrap, 8-3 Mt, Bopoft o» H«aopI«ym»M , Sot 46. 

50. P9FVT, 0-3 Mr, Troops and Badeployneat Branch, J1 Jan 46, 

"Redeployment Progress Report.* 

9 X« ttKNMP, 0-3 Mr, Report of Qysratlon*, 1 Jan-31 *>ar 46, 

52* m* o 
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53* VBFWt, <1-3 &iv, Troop* a*d ^deployment Branch, 98 Feb 46 
pi«7««fti H»cr*ii %orl. v 

54 . t»m, 8-3 J&e, $m or! of Operatic^ & £*£lM, gfeg, M& 



•Redeploy***! Prof?*** Report. ^ 

I [ 

57. OiTO, 8-3 Mn 3Mj* a 8 jL2&8£& ^ ^ 

58, 0SJW* 8-3 Dir, Troop* oat Red*pl*y*e*t Branch, 31 Mar 



f %*ratie** 



6l. US, RSFRT, 8-3 Sir, Report on %»a»gley*o*t. lor 46. 

6s. vnm, 8-3 Mt, B«P»rt 9f 1 *»T-30 Jaa »6, 

<3. niu. 

ft. SOP 77t TOTS, 10 Apr >t6, »ubj I <0imw K#rw»nt of 
InttvldUAlo.* All NUlMllM Wp*r»*<*S III flUwtMl (!) BtR 



R**d J**t*e*t of Fereea&ei After Bofeot of Germany, * (3) SOP ho, 6l, 
0f5P*f, 4 Sop 45, ittji "Preparatle* for Over**** Kor#***!, R*depley*e&t" 
(4) *®. 63 # W*f # 15 smg 45, ffohji "Supply Procedure* for o*ere**« 

Redeployment.* 

: i 

65. MS; tftfST, 8-3 Sir, Report 00 Redepleyaeat, lev 

66. USJW, 8*3 Dtr, Troop* end Redeploy***! Broach, JO Apr 46 , 
•Redeploy***! Frocroee Report, * 



67. ma> 

68. MS, 9 $m, 0-3 BIT, 



Wo r 46. 



69. VftfST, 0-3 Wt, Troop* and Redeploy***! Breach, 31 Mey 46 , 
•Redeployment Pre*rete Report , 1 







?0. 5-j Bit, Keport of Operations, 1 Apr-30 Jua h6, 

n. tJSFIJT, 5»3 2 Ht# Troop# nnd Bedepl flymen t Branch, 30 Jan ^46, 
^Be&eploymeat Progress Beport, “ 



72. 113, TT$?ST t O-3 Blr, Report on Hadeployasat. Soy M>. 

73* See chart* and table* Hilt chapter, based on the monthly 
Redeployment Progress Report, by tfSTRT, 8-3 Division, Troops and Rede- 
ployment Branch* Because of the difficulty la keeping statistics fron 
12 Hay through }0 September 19U5 the breakdown In the table* and chart* 
or* not consistent with each oth er, bat fora the tost statistical record 
available for the period. All figures used are taken from the Theater 
Headquarters, §-3 SiYieioa* Troops and Redeploy neat Breach monthly 
"Redeployment Progress Reports, * 

7^* Unless otherwise footnoted the material la Section 2 is based 
on ant oriel presented elsewhere la this manuscript. 

75* Army Ground Forces, Hint Redeployment Training, 19^6. 



Jfi. Cable, 3-31 St2, IJ Jkrr ** 5 , USFKT Hein from Smith signed Patton 
to A£-£At personal for Hull. 

77. MS, U83P3W* 0-3 ^I'r, Troop# and ^deployment Branch, Kov b6 t 
Report on Redeployment, 
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7®. SKI'S?. SediB>loy»*Bt eoer^laatiw 3reap. E«portr o£ &«r*ttam.' 
X7 tor *>S-gg ?»b 46;X T*. 6 * 
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